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In September, 2007 Provost Sheehan requested a committee to be formed to select peer and aspirant institutions.  The committee was chaired by the Associate Provost for Assessment and Accreditation, Dr. Barbara Buckner, and the Director for Institutional Research and Assessment, Ms. Christine Mee.  Deans of the four Colleges each appointed three faculty members to the committee.  Faculty members were:
College of Business 

Don Schunk (Research Economist)  



dschunk@coastal.edu

Taylor Damonte (Resort Tourism) 



tdamonte@coastal.edu

Nicholas Twigg (Management, Marketing and Law)

ntwigg@coastal.edu

College of Science
Mike Ferguson (Biology)




ferguson@coastal.edu

Ansley Wren (Marine Science) 



awren@coastal.edu

Stephanie Weeks (Psychology/Sociology)


sweeks@coastal.edu



College of Humanities
Pedro Maligo (Foreign Languages)



pmaligo@coastal.edu

Arne Flaten (Visual Arts)




arflaten@coastal.edu

Jim Tully (Music)





jtully@coastal.edu

College of Education

Gib Darden (Health, Physical Education & Recreation)
gfdarden@coastal.edu

Judy Engelhard (Special Education)



jengelha@coastal.edu

Nancy Gallenstein (Elementary Education)


ngallens@coastal.edu


The Deans were also asked to provide names of institutions that were peers to their perspective Colleges.  Recommended institutions represented a wide variety of regions and locations in the United States, therefore not limited to the geographical vicinity of our institution or the State of South Carolina.

The original data set consisted of thirty-six institutions of higher education.  As the peer selection process took place an additional eleven institutions were added by the faculty on the committee. These institutions were added based on questions that were formulated around variables being examined.  Therefore a total of forty-seven institutions made up the data set assembled.
Several key variables and a series of formal statistical analyses were done by the Office of Institutional Research and Assessment to determine which institutions were similar to the University.  The approach resulted in the selection of the following institutions that will be used for future comparisons and benchmarking for Coastal Carolina University (CCU):
Peers – Similar to Coastal Carolina University:
	Institution
	Numerical Weighted Mean

	Winthrop University
	2.81

	Florida Gulf Coast University
	2.77

	Georgia College and State University
	2.77

	Murray State University
	2.69

	Radford University
	2.69

	University of Tennessee - Martin
	2.67

	University of Wisconsin - Stout
	2.62

	University of Tennessee - Chattanooga
	2.58

	Valdosta State University
	2.54

	Western Carolina University
	2.54


Peers – Aspire to be like:
	Institution
	Number of Aspirant Votes

	Appalachian State University
	11

	University of North Carolina - Wilmington
	11

	James Madison University
	10

	Rowan University
	10

	College of Charleston
	9


The Process:

The Office of Institutional Research and Assessment initially compiled data using the IPEDS Report from four key characteristics:  student characteristics, general demographic characteristics, operational characteristics, and faculty characteristics.  The variables used for each characteristic were the following:

Student Characteristics

· Enrollment

· Total Enrollment

· Graduate Enrollment

· Grad Enrolls %

· Undergraduate Enrollment

· Undergraduate Enrollment %

· Full-time Head Count

· Part-time Head Count

· Full-time Equivalent (FTE) Enrollment

· Full-Time Undergraduate Headcount

· Full-Time Graduate Headcount

· Percentage Male

· Percentage Female

· Enrollment by Ethnicity-Undergraduate

· Percentage White, non-Hispanic

· Percentage Black, non-Hispanic

· Percentage Hispanic

· Percentage Asian or Pacific Islander

· Percentage American Indian or Alaska Native

General characteristics

· City

· State 

· NCAA Division

· SAT Assessment Entrance Test on Majority of Undergraduates

· Carnegie Classification

· CUPA Salary Study

· Highest Degree

· Accreditation

· Colleges

Financial Characteristics

· Type of Institution

· Undergraduate In-state Tuitions and Fees

· Undergraduate Out-f-State Tuitions and Fees

· Graduate In-state Tuitions and Fees

· Graduate Out-f-State Tuitions and Fees

· Tuition and Fees Revenue per FTE

· Core Revenues Total

· Instructional Expenses per FTE

· Academic support Expenses per FTE

· Student Services Expenses per FTE

· Student Services Expenses per FTE

· Institutional Support Expenses per FTE

· Core Expenses Total

Faculty Characteristics

· Full-Time Instructional Faculty Head Count

· Part-Time Instructional Faculty Head Count

· Total Instructional Faculty Head Count

· Full-Time Tenured Faculty Head Count

· All Ranks- Average Salary

Based on qualities of the data retrieved from the above characteristics, a McQuitty cluster analysis was conducted.  Some of the data was recoded to allow for holistic analysis.  This method of cluster analysis was selected because the statistical procedure results in the grouping of like items based on a holistic comparison of the characteristics of those items.  The cluster analysis resulted in a grouping of similar institutions based on the statistical similarity of the variables against each other.  This method does not utilize one institution as the basis for comparison against all others but compares all institutions against one another to determine related grouping based on included variables.  Considering all variables and the results of the cluster analysis, members of the committee identified and ranked how closely the original institutions were related to Coastal Carolina University.  Ranking consisted of using the data to compare institutions that were Least Like, Somewhat Like, and Most Like, Coastal Carolina University.  Those institutions deemed Least Like were removed from the analysis.
Members of the committee edited the existing list of peer institutions and suggested additional potential institutions. The Office of Institutional Research and Assessment gathered data about each of the newly suggested institutions and shared the information with members of the committee.  Other variables added were the examination of mission statements and community characteristics.  Committee members met to discuss variables and data and then asked to complete a second ranking using the same comparisons.

A suggestion was made to also examine characteristics of student life and US News Ranking before making a final decision on peer and aspirant institutions.  Data were collected and distributed to the committee on the following variables:  US News Ranking, percentage of men that joined fraternities (first time freshman), percentage of men that join fraternities (undergraduates), percentage of woman that joined sororities (first time freshman), percentage of woman that join sororities (undergraduates), percentage of students who live off campus or commute (first-time, first year freshman), percentage of students who live off campus or commute (undergraduates), choral group, concert band, dance, drama/theatre, jazz band, literary magazine, marching band, music ensembles, musical theatre, opera, pep band, radio station, student government, student newspaper, student-run film society, symphony orchestra, television station, yearbook.
Committee members met to discuss variables and data and completed a third and final ranking.  A final list of ten peer and five aspirant institutions was agreed upon and presented to the Provost for review.  
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