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Faculty Senate 

September 2, 2020 
Order of Business 

4:30 p.m. virtually in Microsoft Teams 
www.coastal.edu/facultysenate 

I. CALL TO ORDER – Brian Bunton, Chair

II. ROLL CALL – Diane Fribance, Secretary

III. APPROVAL OF MINUTES – July 8, 2020

IV. CONSENT AGENDA – attached

V. PRESIDENT, PROVOST AND OTHER ADMINISTRATIVE REPORTS

VI. EXECUTIVE COMMITTEE REPORT

A. Undergraduate Administrative Action 43-54 were generated and approved from the
June 17, 2020 & July 8, 2020 meetings.  Refer to the June 17, 2020 and July 8,
2020 Faculty Senate Order of Business for complete details.
AA-43: Proposal to modify Policy ACAD 109 – New Program Modification and

Development
AA-44: Proposal to modify the Business Foundation Core in College of Business

programs
AA-45: Motion for a proposed cohort model for the Fall 2020 Implementation Plan
AA-46: Motion for a proposed implementation schedule for the Fall 2020

Implementation Plan
AA-47: Proposal for change(s) in an undergraduate program – Health

Administration, B.S.
AA-48: Proposal for change(s) in an undergraduate program – Psychology, B.S.
AA-49: Proposal to remove Fall Break (October 2-3) from the Fall 2020 Academic

Calendar 
AA-50: Proposal to allow Ex Officio committee members the opportunity to send a 

designee to committee meetings 
AA-51: A proposal to add a temporary addendum to the current Faculty Manual to 

include an extension for Post-Tenure Review 
AA-52:  Proposal to add §5.2.10 – University Financial Crisis and Exigent 

Circumstances to the Faculty Manual 
AA-53: This administrative action was voided. 
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AA-54:  Proposal to create a new standing committee: Budget and Finance 
Committee 

B. Amendment to the February 5, 2020 Faculty Senate minutes

C. Call for Nominations for Faculty Ombuds

D. Discussion regarding the October 7, 2020 Faculty Senate meeting

VII. COMMITTEE REPORTS

A. The Standing Faculty Committees have submitted their 2019-20 annual reports and
they may be accessed through the “Standing Committees” quick link on the Faculty
Senate website:  https://www.coastal.edu/academics/facultysenate/committees/

B. Faculty Senator Arlise McKinney, Access, Inclusion and Diversity Council

C. Ad hoc Committee on Academic Integrity

Academic Integrity 
Comm Report

VIII. OLD BUSINESS

IX. NEW BUSINESS

A. Calendar Committee (moved and seconded in committee)

1. Motion: Proposal to modify the definition of quorum in the faculty manual

Definition of 
Quorum 

B. Student Life Committee (moved and seconded in committee)

1. Motion: Proposal to modify the 2020-2021 Code of Student Conduct

Code of Conduct 
Motion

Code of Conduct 
Changes

https://www.coastal.edu/academics/facultysenate/committees/
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X. OTHER 
 
XI. ANNOUNCEMENTS 
 
XII. GOOD OF THE ORDER 
 
XIII. ADJOURNMENT  





April 2020 Report on Ad-Hoc Academic Integrity Process Committee 


Committee Members:  


Administration/Faculty: Peter Paquette, Michael Pierce, Emma Savage-Davis, Jim Solazzo, Tia 


Stokes-Brown, Clayton Whitesides (Chair), Frederick Wood 


 Students: Jeremy Evans, Caroline Hopkins  


 


Purpose of the Ad-hoc committee: 


During Academic Year 2019-2020, the Ad-hoc Academic Integrity Process Committee met to 


discuss the current academic integrity process at CCU, identify areas for improvement, 


recommend changes to the process, and create a culture of academic integrity on campus that is 


more equitable for all involved.   


 


Background: 


The reasons behind why students engage in academic misconduct are beyond the scope of this 


ad-hoc committee.  It has been suggested, however, that students engage in academic dishonesty 


because of a perceived need, because of opportunity, or through rationalization (Lewellyn and 


Rodriguez, 2015; Little and Handel, 2016).  According to the International Center for Academic 


Integrity, academic misconduct is a problem at both the undergraduate and graduate levels 


(Table 1) and a survey of more than 70,000 U.S. high school students revealed that 95% 


admitted to some form of academic misconduct.  It is necessary, therefore, that Coastal have 


adequate policies and practices in place to educate our students, faculty, and staff, and to ensure 


that academic misconduct is resolved in a consistent and equitable manner.   


 


Table 1: Data based on surveys from Fall 2002 to Spring 2015 by Dr. Donald McCabe and the International Center 


for Academic Integrity. (https://www.academicintegrity.org/statistics/) 


 


The finest source of information for best policies and practices for academic integrity is the 


International Center for Academic Integrity (ICAI).  The ICAI was founded in 1992 to combat 


academic misconduct in higher education.  The ICAI “offers assessment services, resources, and 


consultations to its member institutions”, as well as hosts regional and national conferences to 



https://www.academicintegrity.org/statistics/
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facilitate discussion and best practices for academic integrity standards (ICAI, 2020, Cultivating 


Integrity Worldwide).  Among the resources provided by the Center is the Academic Integrity 


Rating System (ICAI, 2020, Academic Integrity Rating System). According to the ICAI, the 


purpose of the rating system is to:  


 


• Identify benchmarks for institutionalizing academic integrity in schools, colleges, and 


universities and reward campuses for their efforts to curb cheating and empower 


academic integrity 


• Allow colleges and universities to quickly compare themselves to their peer institutions 


• Publicize for interested stakeholders the efforts of campuses to curb cheating and 


empower academic integrity 


• Stimulate and provide data for the international conversation on academic integrity 


Although an official review of CCU’s academic integrity policies and practices has yet to be 


submitted to the ICAI for evaluation, a detailed self-scoring was completed by Clayton 


Whitesides, current academic integrity officer at CCU, using the ICAI’s Academic Integrity 


Rating System.  According to the self-assessment, we earned 242 points out of the 1,000 points 


possible.  A score of 242 indicates we have “recognized academic integrity is important and that 


cheating is a problem on campus, but have yet to implement many practices, structures or 


processes beyond the basics (e.g., a policy) to address the issue” (ICAI, 2020, Academic 


Integrity Rating System).  It is obvious from our low score that much is required to improve 


academic integrity policies and practices and make academic integrity part of our institutional 


culture. 


 


An evaluation of our current academic integrity process revealed four current issues that have 


potential to result in inconsistent practices and inequitable outcomes for academic misconduct.  


The four issues, as well as possible solutions and outcomes, are outlined in Tables 2-5.  It is 


important to note that in instances where more than one possible solution is suggested, the 


italicized solution is likely to require the least amount of change to the current Academic 


Integrity Code.  That being said, the italicized solutions do not necessarily reflect the best 


policies and practices championed by the ICAI.   
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Areas for Improvement of CCU’s Academic Integrity Process: 


 


TABLE 2 


AI Section AI Code, as currently written (AY 19-20) Why is it an issue? 
Possible solutions 


(example institutions) 


Potential issues 


with solution 


Student-


faculty 


meeting 


(E.4.a.1, 


pg. 5) 


• Within ten (10) business days of receiving knowledge of a 


possible violation, the student will receive notice in writing 


of: 


- the alleged violation, 


- a summary of student rights and responsibilities, and 


- the date, time and location of student-faculty hearing, 


which will take place no later than ten (10) business 


days from the date of notice. If the violation occurs 


within the last two weeks of a semester or during a 


period between semesters, the hearing will occur as 


soon as is practical the following semester. Faculty 


may give a grade of Incomplete for the course if a 


violation is pending.  


It is not explicit who 


sends the info of the 


student-faculty hearing to 


the student.  Currently, 


this is often done by the 


faculty member, not the 


AIO.  If the faculty 


member sends the written 


notice, there is no quality 


control and consistency 


for students. Also, there 


no paper trail maintained 


by AIO. 


Alter the Code to 


require all initial 


notifications of 


alleged academic 


misconduct to be sent 


by the AIO, not the 


faculty.  


(U West Florida, 


Georgia)  


• Slows the 


reporting 


process by 


adding another 


step.  This 


may 


discourage 


faculty 


reporting.  


• Increased load 


on AIO 
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TABLE 3 


AI Section AI Code, as currently written (AY 19-20) Why is it an issue? 
Possible solutions 


(example institutions) 


Potential issues with 


solution 


Student-


faculty 


meeting 


(E.4.a.2-4, 


pg. 5) 


• At the student-faculty hearing, the alleged 


violation(s) and possible outcome(s) will be 


reviewed. The student may respond to the 


alleged violation(s) in writing in advance of the 


hearing and/or may respond verbally at the 


hearing. If a student does not attend the 


hearing, the hearing may proceed in the 


student’s absence.  


• Participants at a student-faculty hearing will 


include the instructor and the respondent, and 


may also include the student(s), faculty or staff 


member(s) who observed and reported the 


infraction. At the request of the faculty 


member or student, an Academic Integrity 


Officer may be present at this meeting. The 


Chair of the Department of the course in which 


the incident occurred should not attend this 


meeting as the chair may be involved in the 


resolution process if the student decides to 


appeal the decision of the instructor. 


• At the student-faculty hearing, the faculty 


member, (or in instances of reports from non-


instructors or violations outside of an academic 


course setting, the Office of Academic 


Integrity through a College Academic Integrity 


Committee (CAIC)) will determine if the 


student is in violation of the alleged 


misconduct.  


• If the AIO does not 


attend the student-


faculty hearing, 


there is no quality 


control and it is not 


known if the 


faculty members 


review the 


violation, discuss 


possible outcomes, 


and give the 


student a chance to 


respond. 


• It is not known if 


the student receives 


the determination 


at the hearing. 


• Generate a form 


containing items to 


be discussed at the 


hearing. Form must 


be signed by both 


student and faculty 


member, signifying 


that content was 


discussed. (Informal 


resolution, James 


Madison U) 


• Have AIO attend all 


stud-fac hearings. 


(Georgia) 


• Faculty education of this 


process would take time. 


• More load on AIO to 


attend all hearings. 
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TABLE 4 


AI Section AI Code, as currently written (AY 19-20) Why is it an issue? 
Possible solutions 


(example institutions) 


Potential issues 


with solution 
CAIC 


(E.4.b, pg. 


5-6) 


College Academic Integrity Committee (CAIC) 


• The CAIC consists of both faculty from the appropriate college 


and student representatives (two (2) faculty members for every 


student representative). The student representative will be 


selected from a list of nominees developed by the Student 


Government Association. The student appointee must be in good 


disciplinary standing, meaning that the student is not on 


probation and/or has no incomplete sanctions. Also, the student 


member must have completed at least 30 credit hours, be a full-


time student and have a GPA of 2.5 or better.  


• The Office of Academic Integrity will notify the respondent in 


writing of the date, time, location and purpose of the hearing. At 


the hearing, the CAIC will review the case. The instructor of the 


course will be present to summarize the incident, and the student 


will have an opportunity to respond. If the student does not 


respond to the notification, the hearing may proceed in the 


student’s absence.  


• The CAIC may uphold or modify the decision from the student-


faculty hearing. In second-offense cases, the CAIC will not issue 


a sanction at a level lower than what was assigned in the faculty 


hearing. 


The composition of 


the CAICs is 


inconsistent, and the 


members of the 


CAIC are not 


properly trained.  


Have all members of the 


CAIC be appointed by the 


Deans, or elected by the 


colleges, and be properly 


trained. 


No foreseeable 


issues 
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TABLE 5 


AI Section AI Code, as currently written (AY 19-20) 
Why is it an 


issue? 
Possible solutions 


(example institutions) 


Potential issues with 


solution 
Academic 


Sanctions 


(F.1., pg. 6) 


Following the student-faculty hearing, the faculty member, (or 


in instances of reports from non-instructors or violations 


outside of an academic course setting, the Office of 


Academic Integrity through a CAIC) may impose one (1) 


or more of the following sanctions when a student is 


found in violation: 


  a.  written warning; 


  b.  grade of F on the assignment; 


  c.  grade of FX in the course (If a penalty grade of FX is 


imposed in the course, the student will not be able to 


drop the course, petition a grade change or use the 


grade forgiveness policy.); 


  d.  required to complete an academic integrity workshop; 


and/or 


  e.  other educational sanctions (in consultation with the 


Academic Integrity Officer). 


Sanctions are 


inconsistently 


applied by 


faculty 


members.  


Similar 


infractions 


may result in 


a warning 


from one 


instructor and 


an FX from 


another. 


• Mandatory sanctions (e.g. 


workshop for all 


violations (Boise State)) 


• Recommend standard 


sanctions for certain 


violations/scenarios (e.g. 


1st violation = AI 


workshop, major violation 


= FX in the course) 


(Skidmore College) 


• Limit the sanctions 


imposed during the stud-


fac hearing (e.g. no FX 


grade) (Clemson) 


• All cases are 


different, and a 


blanket solution 


may not be 


appropriate 


• Faculty may feel 


their rights are 


being throttled 


Example Institutions: 


*Boise State: https://www.boisestate.edu/academic-integrity/workshop/ 


*Clemson: https://www.clemson.edu/academics/integrity/documents/cheat-sheet.pdf 


*Georgia: https://honesty.uga.edu/_resources/documents/academic_honesty_policy_2017.pdf 


*+James Madison University: https://www.jmu.edu/honorcode/_files/Brochure_web_version.pdf  


Skidmore College: https://www.skidmore.edu/advising/documents/AcademicIntegrityHandbook_Web.pdf 


^University of West Florida: https://uwf.edu/media/university-of-west-florida/offices/trustees/regulations/2017/UWF-REG-3.030-


3.23.17.pdf 


 


*Indicates member of ICAI 


+Indicates CCU aspirant institution 


^Indicates CCU peer institution 



https://www.boisestate.edu/academic-integrity/workshop/

https://www.clemson.edu/academics/integrity/documents/cheat-sheet.pdf

https://honesty.uga.edu/_resources/documents/academic_honesty_policy_2017.pdf

https://www.jmu.edu/honorcode/_files/Brochure_web_version.pdf

https://www.skidmore.edu/advising/documents/AcademicIntegrityHandbook_Web.pdf

https://uwf.edu/media/university-of-west-florida/offices/trustees/regulations/2017/UWF-REG-3.030-3.23.17.pdf

https://uwf.edu/media/university-of-west-florida/offices/trustees/regulations/2017/UWF-REG-3.030-3.23.17.pdf
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Conclusions and Recommendations: 


The findings of this ad-hoc committee are that certain policies and practices of the current 


Academic Integrity Code are inequitable and inconsistent.  This is similar to findings from 


Western Carolina University, one of CCU’s peer institutions, who recently conducted a thorough 


review of their academic integrity process (Ballentine et al., 2019).  During their review they 


identified the need for “ensuring a trusted means of reporting and sanctioning violations, the use 


of which is not optional but instead expected” and more “consistency in reporting violations and 


a consistency in administrating sanctions” (pg. 14).  As outlined in Tables 2-5, it is conceivable 


that minor changes to the Code and practices may result in a slight improvement in the equity 


and impartiality of sanctions, but such changes should not be considered a permanent solution. 


 


Given the current resources allocated to the Office of Academic Integrity and the structure of the 


AIO position, it is unlikely that academic integrity will transition from its current basic, reactive, 


punitive form, to a proactive, educational process and become part of our institutional culture.  If 


we want academic integrity to become an institutional priority, we need to follow the guidelines 


and best practices of the ICAI and dedicate “structural, monetary, and human resources to the 


issue” (Academic Integrity Rating System, pg. 3).     


 


Initial recommendations: 


- The AIO should become a full-time position where the individual not only manages cases 


but works to educate the University community on academic integrity best practices, 


engage with the International Center for Academic Integrity, and make academic 


integrity an integral part of CCU’s culture. 


o An alternative to making the AIO an administrative position is to move academic 


integrity from Academic Affairs to Student Affairs and have the process executed 


by the staff in the Dean of Students Office who have experience and are trained in 


academic integrity resolution. According to a recent survey of academic 


institutions in the UNC system, 8 of 14 schools implemented academic integrity 


through Student Affairs (Ballentine et al., 2019).  The Ad Hoc committee was 


divided on this topic and there was no consensus for having Academic Integrity 


rolled into Student Affairs.  


- The Office of Academic Integrity should become an actual office with administrative 


support. 


- CCU should become a member of the International Center for Academic Integrity (ICAI) 


($650/yr), and send representatives to the annual regional and/or national conferences in 


order to maintain best practices and stay current on academic integrity issues. 


- CCU should be formally evaluated by the ICAI’s Academic Integrity Rating System. 


- To make the academic integrity process more consistent, equitable, and an integral part of 


CCU’s culture, a formal assessment should be done using the ICAI’s Assessment Guide. 


- A workflow chart for the AI process should be created and readily available to the campus 


community.  
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Faculty Senate Motion Submission Form 


Complete this form for all proposals to be considered by the Faculty Senate and send to the 
Faculty Senate Chair (senchair@coastal.edu) and Recorder (srecord@coastal.edu). The meetings 
and proposal submission deadline dates may be found on the Faculty Senate website 
at: www.coastal.edu/facultysenate.   


Meeting date: 


September 2, 2020


A brief title/summary/name of the motion:  
Motion to change wording in the Faculty Manual for the definition of a quorum to state 
that a quorum is met when more than half of the membership is present.  


Name of the individual, committee, office or department submitting the motion: 
Wanda Dooley  


Existing policy, practice(s) or procedure(s) relevant to the motion (if applicable):  
A quorum is first mentioned in Faculty Manual section 4.4 (p.9) and states "a quorum 
will be a simple majority (one-half plus one) of the faculty membership." Each time a  
quorum is mentioned thereafter, the same definition of "half plus one" is used.   


Proposed new or change(s) to existing policy, practice(s) or procedure(s):  
The motion is to have the Faculty Manual define a quorum as a simple majority (more 
than half) of the faculty membership, wherever quorum is discussed.  


Justification for the proposed action(s): 







While ‘half plus one’ and ‘more than half’ sound essentially the same, ‘more than half’ 
is clearer for all committees regardless of size. In a small committee with only 5 voting 
members, the current definition requires 4 members to meet quorum requirements 
(half of 5 = 2.5, plus 1 = 3.5, which rounds up to 4 people). That same committee 
needs only 3 members to have a quorum if more than half is used.  


Faculty Senate Motion Submission Form Page 1 of 1 
Revised March 2016  








August 14, 2020 


 


In May, new federal regulations were released that outline how colleges and universities must manage 


Title IX processes.  In an effort to comply with those regulations, the University has already updated and 


approved a new Title IX Policy. In addition to that change, there are two changes necessary to the Code 


of Student Conduct to fully comply with these regulations: 


 


PROPOSED CHANGE ONE (Page 11 of Code of Student Conduct)      


 


Current Language           


19. Sexual Misconduct 


  Sexual or gender-based misconduct, including but not limited to: 


a. Dating/domestic violence 


b. Sexual exploitation 


c. Sexual violence/assault 


d. Sexual harassment 


e. Stalking 


   


  NOTE:  Please refer to the Sexual Misconduct Policy for additional information. 


 


Proposed Language 


19. Sexual Misconduct 


Sexual or gender-based misconduct, including but not limited to dating/domestic violence, sexual 


exploitation, sexual violence/assault, sexual harassment, and/or stalking.  


NOTE: Detailed definitions pertaining to prohibited sexual misconduct are outlined in University’s 


Title IX Policy (UNIV 468). The University’s Title IX Policy supersedes this policy when jurisdictional 


requirements in that policy are met and a formal complaint is made by the complainant. Allegations 


outside of the jurisdiction of that policy will be adjudicated by the procedures outlined in this Code of 


Student Conduct. Specific questions about Title IX should be directed to titleIX@coastal.edu. 


 


PROPOSED CHANGE TWO (Page 13 of Code of Student Conduct)     


 


Current Language  


Note: Title IX hearings may require a special panel composition. 


Proposed Language 


Panels related to incidences of sexual misconduct or interpersonal violence may, at the discretion of the 


Dean of Students or designee, require a special panel composition. 



https://www.federalregister.gov/documents/2020/05/19/2020-10512/nondiscrimination-on-the-basis-of-sex-in-education-programs-or-activities-receiving-federal

https://www.coastal.edu/policies/pdf/univ-468-august%202020.pdf

https://www.coastal.edu/media/2015ccuwebsite/contentassets/documents/deanofstudents/2019-2020CodeofStudentConduct.pdf

https://www.coastal.edu/media/2015ccuwebsite/contentassets/documents/deanofstudents/2019-2020CodeofStudentConduct.pdf

mailto:titleIX@coastal.edu
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Faculty Senate Motion Submission Form 
 
Complete this form for all proposals to be considered by the Faculty Senate and send to the 
Faculty Senate Chair (senchair@coastal.edu) and Recorder (srecord@coastal.edu). The meetings 
and proposal submission deadline dates may be found on the Faculty Senate website at: 
www.coastal.edu/facultysenate.  
 
 
Meeting date: 
 
 


 
A brief title/summary/name of the motion: 
 
 
 
 
 
Name of the individual, committee, office or department submitting the motion: 
 
 
 


 
Existing policy, practice(s) or procedure(s) relevant to the motion (if applicable): 
 
 
 
 
 


 
Proposed new or change(s) to existing policy, practice(s) or procedure(s): 
 
 
 
 
 


 
Justification for the proposed action(s): 
 
 
 
 
 


 


September 4, 2020


Proposal to modify the 2020-2021 Code of Student Conduct


Division of Student Affairs via Student Life Committee


See attached--language changes outlined and current Code of Student Conduct linked 
in attached document. 


See attached.


Necessary to comply with new federal regulations.
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Faculty Senate 


 
February 5, 2020 
Meeting Minutes 


www.coastal.edu/facultysenate  
 


 
Note: The remarks of the senators and others are summarized and not verbatim. The recording 
of this meeting is available in the Faculty Senate Recorder’s office.


 
 
PRESENT: Subhajit Chakraborty, Mitchell Church, Jessica Doll, Michael Latta, Nicholas 
Rhew, Lorraine Runion, Samuel Wathen, Jake Voegel, James Davis, Susan Foley, Nilo Ramos, 
Jim Arendt, Ellen Arnold, Aneilya Barnes, Elizabeth Baltes, Susan Bergeron, Steven Bleicher, 
Adam Chamberlain, Jeffry Halverson, Drew Kurlowski, Ray Moye, Alejandro Munoz-Garces, 
Kate Oestreich, Shari Orisch, Gillian Richards-Greaves, Kimberly Schumacher, Don Sloan, 
Christian Smith, Min Ye, Brian Bunton, Wanda Dooley, Menassie Ephrem, Diane Fribance, Roi 
Gurka, Erin Hackett, Kelly Johnson, Jakob Lauver, Brian Lee, Susan Montenery, Michael 
Murphy, Tally Wright, Kerry Schwanz, Doug Van Hoewyk, Daniel Williams, Matt Wilkinson, 
Andrew Busch, Ina Seethaler, Scott Bacon, Allison Faix, Holley Tankersley 
 
SUBSTITUTIONS: Arlise McKinney for Andy Weinbach, Alex Fegely for Suzanne Horn, 
Billy Hills for Miranda Brenneman, Andrew Incognito for Dave Duncan, Crystal Cox for Clint 
Fuchs, Anna Oldfield for Benjamin Sota, Adam Pelty for Todd Wren, Steve Hamelman for 
Renee Smith, Nicholas Schlereth for Chelsea Kaunert 
 
ABSENT: Zhixiong Shen 
 
APPROVAL OF MINUTES: The December 4, 2019 minutes were approved by unanimous 
consent.   
 
CONSENT AGENDA: All items on the February 5, 2020 Consent Agenda passed by 
unanimous consent.  
 
PRESIDENT, PROVOST AND OTHER ADMINISTRATIVE REPORTS:   
 
Provost Ennis: 
 


• The Revised Summer Compensation Plan was recently released with 7.5% being the 
standard.  


• Fall 2019 to Spring 2020 retention tracking has the university running slightly ahead this 
year compared to last.   



http://www.coastal.edu/facultysenate
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• Coastal is running slightly ahead with accepting students for the 2020-2021 academic 
year.  There are some concerns about a drop in out-of-state students.  A comprehensive 
study is being run and should, hopefully, be completed by the next Faculty Senate 
meeting.   
 


EXECUTIVE COMMITTEE REPORT: 
 
Brian Bunton, Chair, reported the following:  
 


• Approval of undergraduate administrative actions 7-17 from the December 4, 2019 
meeting.  


• There has been a one semester time change for the Faculty Development Committee.  
During Spring 2020, they will meet on Fridays at 1:00 PM 


• Coastal Carolina University’s Campus Climate Report was recently released and sent to 
all. Strategic Engagement Sessions are being held throughout the term and attendance is 
encouraged.  


• Faculty Senate has received a response from the Board of Trustees on the December  
Presidential Search Resolution. It has been sent out to senators and can also be viewed on 
the Faculty Senate website. 
 


COMMITTEE REPORTS:  None. 
 
OLD BUSINESS:  None. 
 
NEW BUSINESS:  
 


A. Academic Affairs Committee 
 


1.  Motion to approve a new undergraduate program: Certificate in Instructional 
Technology (Form D – ID# 2301).  Faculty Senator Steven Bleicher moved to 
table this proposal, Faculty Senator Nicholas Rhew seconded.  The motion was 
tabled (44 in favor, 4 not in favor). 


  
2. Motion to approve changes in an undergraduate program: Hospitality, Resort and  


  Tourism, B.S.B.A. (Form B – ID# 2573).  The motion passed (45 in favor, 4 not 
  in favor).  


 
3. Motion to approve changes in an undergraduate program: Graphic Design, B.A.  


  (Form B - ID# 2468).  The motion passed (49 in favor, 0 not in favor).  
 


B. Graduate Council Committee 
 


1. Motion to approve a new graduate program: Certificate in Computer Science  
  Education (Form D – ID# 47)  The motion passed (46 in favor, 0 not in favor). 
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C. Core Curriculum Committee


1. Motion to change the monthly meeting time from Friday 3:00 p.m. - 5:00 p.m. to
Friday 1:00 p.m. - 3:00 p.m. The motion passed (44 in favor, 2 not in favor).


D. Academic Affairs Committee


1. Motion to approve a new undergraduate course: UNIV 154 – Fundamentals of
Integrative Learning (Form C – ID# 2467).  Faculty Senator Holley Tankersley
moved to postpone this proposal until the April Faculty Senate meeting, Faculty
Senator Diane  Fribance seconded.   The motion was tabled (46 in favor, 1 not
in favor).


E. Dr. Mark Mitchell, NCAA Faculty Athletics Representative


• Dr. Mitchell spoke on student-athletes and their impact on the university.  To
view Dr. Mitchell’s full report, please view the below presentation.


Student-Athlete 
Presentation


QUASI COMMITTEE OF THE WHOLE:  None. 


ANNOUNCEMENTS:   
• Dialogue Fellows are presenting a dialogue group entitled, “What I Wish They


Knew”.  To view dates and times, please view the attached flyer:


• Dr. Darla Domke-Damonte, Associate Provost of Global Initiatives, gave an update
on the Coronavirus disease and any impact it has had on the university’s
international travel for students, faculty or staff.
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Faculty Senator Nicholas Rhew moved to go into Executive Session to discuss ongoing 
personnel matters.  Faculty Senator Wanda Dooley seconded and the motion passed.   
 
Upon returning from Executive Session, it is noted that no action was taken.   
 
    
With no further business, the meeting adjourned at 6:35 p.m. 
 
Respectfully submitted, 
Lydia Deeck, Faculty Senate Recorder 
 
Approved by Brian Bunton, Faculty Senate Chair  










Student-Athlete Academic Report
Coastal Carolina University, 2018-19



Faculty Senate Presentation
Mark Mitchell, NCAA Faculty Athletics Representative (F.A.R.)



December 4, 2019











Dept. of Athletics Mission Statement



The Coastal Carolina University Department of Athletics 
seeks to provide our student-athletes the opportunities 
to reach their potential as responsible and productive 
citizens. 



This is accomplished by fostering a culture of success 
academically, athletically and personally. 



Athletic participation has the ability to provide an 
added dimension to the overall college experience 
of a student and to benefit the student in their personal 
and professional challenges.











Distribution of Oversight for CCU Athletics



Office of the
President



Office of the
Provost



Athletic Director & 
Chair of Athletics 



Division



Compliance



AraLeigh Beam
Associate AD for Compliance



Ashley Hartert
Director of Compliance



Lee Masters
Asst. Director Compliance



Academic



Frankie Weeks
Interim Associate AD for Athletic 
Advising



Brian Alewine
Associate Director for Student-
Athlete Support Services



Maggie Hinson
Academic Advisor / Learning 
Specialist



Open Position 



Athletic



Coaching Staff



Athletic Training



Athletic Facilities



Sports Information



Ticketing 











Success in the CLASSROOM
• 17 of CCU’s 19 sport programs have a cumulative 



GPA over 3.00.
• 11 of 11 Women’s Teams / 6 of 8 Men’s Teams



• 79 student-athletes earned President’s List (4.0 
GPA) in Fall 2018; 68 did so in Spring 2019.



• A record 138 student-athletes earned Dean’s List 
(3.5 GPA) in the Fall 2018; 128 did so in Spring 
2019.



• A record 320 student-athletes earned at least a 
3.00 GPA in Fall 2018; 268 did so in Spring 2019. 
Combined, 309 students posted at least one 3.00 
semester.











Sun Belt Conference Academic 
Awards 2018-19



• The Sun Belt Conference Commissioner’s Cup 
recognizes student-athletes with overall GPA of at least 
3.50.  CCU had 142 student-athletes recognized.



• The Sun Belt Conference Academic Honor Roll 
recognizes student-athletes with overall GPA between 
3.00 and 3.49. CCU had 91 student-athletes recognized.



• For the second straight year, CCU had the largest 
number of student-athletes recognized (n=233) 
of any Sun Belt Conference member.











Success in Competition
Men’s Cross Country



• Nadeel Wildschutt, Sun Belt Champion, 
NCAA Regional Qualifier



Men’s Golf
• Zack Taylor, NCAA Regional Qualifier
• PGM student who joined CCU golf team in 



Fall semester
Baseball



• Sun Belt Tournament Champions 
• NCAA Regionals











Success in Competition
Beach Volleyball



• Atlantic Sun (A-Sun) North Division 
Champions



Men’s Track & Field
• Nadeel Wildschutt, Sun Belt Champion, 



NCAA Qualifier, NCAA All-American (Second 
Team)



• Adriaan Wildschutt, NCAA Qualfier, NCAA 
All-American (Honorable Mention)











Individual Recognition for 
Athletic Excellence



• 41 Student-Athletes were named ALL SUN BELT 
CONFERENCE in 2018-19



• 9 Student-Athletes were named ALL ATLANTIC SUN 
CONFERENCE in 2018-19



• Nadeel Wildschutt (Men’s Cross Country) – Sun Belt 
Runner of the Year



• Adriaan Wildschutt (Men’s Cross Country) – Sun Belt 
Freshman of the Year / Newcomer of the Year



• Hannah Miller (Women’s Soccer) – Sun Belt Newcomer 
of the Year



• Yazeed Matthews (Men’s Soccer) – Sun Belt Co-
Offensive Player of the Year











Individual Recognition for 
Athletic Excellence



• Tsiki Ntsabeleng (Men’s Soccer) – Sun Belt 
Newcomer of the Year



• Sydney Alvis (Volleyball) – Sun Belt Defensive 
Player of the Year



• DeVante Jones (Men’s Basketball) – Sun Belt 
Freshman of the Year



• Haley Alexander (Women’s Lacrosse) – ASUN Co-
Player of the Year



• Harley Barrett (Women’s Lacrosse) – ASUN 
Defensive Player of the Year











Individual Recognition for 
Athletic Excellence



• Jennifer Brown (Women’s Tennis) – Sun Belt 
Newcomer of the Year



• Somer Dalla-Bona (Women’s Tennis) – Sun Belt 
Player to Watch



• Luiz Faria (Men’s Tennis) – Sun Belt Player of the 
Year



• Zack Taylor (Men’s Golf) – Sun Belt Newcomer of 
the Year



• Jake Wright (Baseball) – Sun Belt Newcomer of the 
Year











Cumulative Grade Point Average (GPA) 
Summary for Student-Athletes, at the end 
of Spring 2019 semester



Student-Athlete 
Average 



Cumulative GPA



General Degree-
Seeking Students 



Average 
Cumulative GPA



All 3.23 3.04



Women 3.47 3.14



Men 3.05 2.92











Average Grade Point Average Per Team –
Women’s Sports at end of Spring 2019



Women’s Sport Average Cumulative 
GPA for Team



Basketball (highest in SBC) 3.26
Beach Volleyball 3.42
Cross-Country 3.31



Golf (highest in SBC) 3.81
Indoor Track 3.25



Lacrosse 3.53
Softball 3.52
Soccer 3.62
Tennis 3.77
Track 3.27



Volleyball 3.48



Average GPA 3.47











Average Grade Point Average Per Team –
Men’s Sports at end of Spring 2019



Men’s Sport Average GPA for Team
Baseball 3.04



Basketball 2.71



Cross-Country 3.37



Football 2.93



Golf 3.25



Soccer 3.24



Tennis (highest in SBC) 3.53



Track 3.13



Average GPA 3.05











Distribution of Student-Athletes 
by College



College # of 
Student-Athletes



% of 
Student-Athletes



Business 145 30%
Education 11 2%
Humanities & 
Fine Arts 78 16%



Science 221 46%
HTC / University 
College 25 5%



Total 480 100%











Sports with Head Count Scholarships



Head count sports mean the team is restricted in the 
number of student-athletes who can be on scholarship. For 
example, an NCAA DI FBS Football team is allowed 85 
scholarships per year and they are only allowed to 
have 85 athletes on scholarship. They cannot 
divide that money up to give half scholarships to 
more student-athletes.



• Football (DI FBS only)
• Basketball (DI men’s and women’s)
• Tennis (DI women only)
• Gymnastics (DI women only) 
• Volleyball (DI women only).











Sports with Equivalency Scholarships



Equivalency scholarships mean there is no 
restriction on the number of student-athletes who 
may be on scholarship, but there is a limit on the 
number of scholarships a team can have. For 
example, a team might have 30 student-athletes and 15 
scholarships. Rather than have 15 student-athletes on 
scholarships and 15 student-athletes as walk-ons, a coach 
may divide the scholarships and all student-athletes could 
receive a half scholarship. For most equivalency 
sports, athletes are on partial scholarships.



• In some sports, there are also limits on the number of 
student-athletes receiving scholarships (Baseball = 27; 
Beach Volleyball = 14).











Coastal Carolina University



% of Student-Athletes
on Head Count 



Scholarship



% of Student-Athletes 
on Equivalency 
(Partial) or No 



Scholarship



About 1/3 About 2/3











NCAA Scholarships Per Sport
Men’s Sports



Allowable
NCAA 



Scholarships 



CCU Roster 
Size



Baseball 11.7 37
Basketball** 13 15
X-C / Track 12.6 13 / 47
Football** 85 125
Golf 4.5 9
Soccer 9.9 29
Tennis 4.5 9











NCAA Scholarships Per Sport
Women’s Sports



Allowable 
NCAA 



Scholarships 



CCU Roster 
Size



Basketball** 15 14
Beach Volleyball 6 15
X-C / Track 18 19 / 36
Golf 6 7
Lacrosse 12 41
Soccer 14 28
Softball 12 28
Tennis** 8 8
Volleyball** 12 13











Graduation 
Success Rate
(GSR)











NCAA Division I Academic Reforms:
Graduation Success Rate (GSR)



Graduation Success Rate (GSR)
• The NCAA developed the Division I Graduation Success Rate in 



response to college and university presidents who wanted 
graduation data that more accurately reflect the mobility among 
all college students today.



• The GSR takes into account: (a) incoming transfers who graduate 
from a different institution than the one they started at; and (b) 
transfers who leave an institution in good standing.



Calculations



(Freshmen + transfers) – students leaving with academic eligibility











Graduation Success Rates (GSR) for 2012-13 
Cohort Group



All Students Student 
Athletes 



12-13 Graduation Rate 44% 58%
Four-Class Average 43% 55%



Student-Athlete 
Graduation Success 



Rate (GSR)
87%











Graduation Success Rates (GSR) for CCU 
Women’s Sports (2012-13 cohort)



Women’s Sport CCU Rate
for Sport



FED Rate 
for Sport



Basketball 85% 62%
Cross Country / Track 94% 78%



Golf 100% 75%
Lacrosse 100% 65%
Soccer 96% 57%



Softball 100% 71%
Tennis 100% 33%



Volleyball 85% 73%











Graduation Success Rates (GSR) for CCU 
Women’s Sports over the last 6-years



Sport 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19



Basketball 100 100 100 100 92 85%



CC/Track 97 97 97 97 97 94%



Golf 88 86 88 100 100 100%



Lacrosse 100%



Soccer 84 85 91 91 93 96%



Softball 77 80 79 88 100 100%



Tennis 86 89 88 86 100 100%



Volleyball 100 100 90 85 85 85%











Graduation Success Rates (GSR) for CCU 
Men’s Sports (2012-13 cohort)



Men’s Sport CCU Rate
for Sport



FED Rate 
for Sport



Baseball 82% 16%
Basketball 80% 67%



Cross Country / Track 84% 45%
Football 79% 59%



Golf 88% 46%
Soccer 75% 22%
Tennis 100% 0%











Graduation Success Rates (GSR) for CCU 
Men’s Sports over the last 6 years



Sport 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19



Baseball 95 90 88 84 76 82%



Basketball 80 76 65 71 71 80%



CC/Track 75 74 82 95 90 84%



Football 68 70 71 78 73 79%



Golf 100 100 100 100 100 88%



Soccer 92 100 90 93 85 75%



Tennis 91 90 90 89 100 100%











Academic 
Progress Rate
(APR)











NCAA Division I Academic Reforms:
Academic Progress Rate (APR) 



Academic Progress Rate (APR) – multi-year 
measurement of academic progress and an 
institution’s retention of student-athletes (those who 
receive athletics financial aid). The report is based on 
two factors: (1) eligibility/progress toward 
graduation and (2) retention.



Calculations
• Total points earned by team (SA with institutional 



financial aid) / total points possible. Top Score = 1,000.
• Four-year average for multi year rate











Academic Progress Rate (APR) for 
Women’s Sports (2018-2019)



Women’s 
Sport



Single Year
* pending



Multi Year
(last 4 years)



Basketball 1,000 968
Cross-Country 875 961



Golf 1,000 1,000
Indoor/Outdoor 



Track
957 977



Lacrosse 1,000 1,000
Softball 1,000 992
Soccer 964 969
Tennis 1,000 1,000



Volleyball 976 990
Beach Volleyball 1,000 1,000











APR for Women’s Sports over the last 6
reporting periods 



Sport 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19



Basketball 983 978 948 946 1,000 1,000
Cross 
Country 1,000 1,000 1,000 956 963 875
Indoor/Out-
Door Track 993 948 1,000 984 1,000 1,000
Golf 1,000 967 977 1,000 979 957
Lacrosse 981 992 1,000 994 1,000 1,000
Soccer 988 1,000 1,000 970 983 1,000
Softball 966 983 1,000 982 941 964
Tennis 1,000 1,000 1,000 1,000 1,000 1,000
Volleyball 957 1,000 1,000 981 1,000 976
Beach 
Volleyball 1,000 1,000 1,000











Academic Progress Rate (APR) for 
Men’s Sports (2018-19)



Men’s Sport Single Year
* pending



Multi Year
(last 4 years)



Baseball 980 973
Basketball 959 974



Cross-Country 909 971
Football 949 956



Golf 972 967
Soccer 949 953
Tennis 972 984
Track 921 974











APR for Men’s Sports over the last  
reporting periods
Sport 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19



Baseball 942 948 940 978 980 973
Basketball 1,000 961 980 979 979 974



Cross 
Country 1,000 929 1,000 1,000 1,000 971



Football 983 985 981 956 938 956
Golf 1,000 971 1,000 969 917 967
Soccer 984 970 952 982 929 953
Tennis 1,000 974 1,000 1,000 964 984
Track, 
Outdoor 1,000 948 991 980 988 974











CCU Coaches Recognized by 
their Peers for Excellence
Chris Powers (Men’s Tennis) – Sun Belt 
Coach of the Year



Sandra Fowler (Track & Field) – Selected 
by USA Track & Field to serve as an Assistant 
Coach (Throws) for the 2019 Summer Pan 
American Games in Lima, Peru and the 2019 
World Championships in Doha, Qatar.
• Sandra was just added to the Olympic 



Coaching Staff (Tokyo in 2020).











CCU Student-Athletes Serving 
our Community



• Reading in schools as part of Caring 
for Kindergartners



• Miracle League Baseball, Golf, and 
Soccer 



• Assisted with Carolina Forest Car 
Line Duty (drop-off / pick-up)
• Later welcomed these elementary school 



students to our campus.











CCU Student-Athletes Serving 
our Community



• Night-to-Shine Prom for people with 
special needs



• Providing Coats through New 
Directions Coat Drive



• Assisted with a Habitat for 
Humanity Home Construction



• Donated $1,000 and food items to Back 
Pack Buddies











Year 3 in the Sun Belt
2018-19 Bubas Cup Standings



1. Texas State – 132.5
2. UT Arlington - 115
3. South Alabama – 113
4. App. State – 110.5
5. Arkansas State – 102.5
6. Coastal Carolina – 100.5



For first 3 years in Conference, CCU  has finished 
T4, 4, and 6th place with points from 100 to 111.











March 2019 – Letter to Matt 
Hogue, CCU Athletic Director



“The College Sports Lab at 
Texas A&M University would 
like to congratulate you, and 
the entire Coastal Carolina 
University Athletic 
Department on being 
recognized as the 2017-2018 
Excellence in 
Management Cup 
champion.”











Excellence in Management Cup



The purpose of the EM Cup is to recognize 
athletic departments that maximize their 
return on investment. In other words, the 
EM cup aims to determine which 
athletic department has the best ratio 
regarding money spent in comparison 
to national and conference 
championships won during each 
athletic year.











More on the EM Cup
The EM Cup recognizes the athletic department 
that maximizes financial resources through 
championship victories. The EM Cup ranks Division 
I FBS athletic departments, with their operating 
expenses and number of NCAA and conference 
championships as contributing factors. 
“Coastal Carolina University Athletic 
Department has earned this recognition as 
EM Cup champion, proving to be an efficient 
and balanced athletic department both 
financially and athletically.”











EM Cup TOP TEN (2017-18)



1. Coastal Carolina University – Sun Belt Conference
2. Stanford – PAC 12
3. Kent State University – MAC
4. Western Kentucky University – Conference USA
5. University of Connecticut – American Athletic 
6. Middle Tennessee State – Conference USA
7. University of New Mexico – Mountain West
8. Texas State University – Sun Belt Conference
9. Univ. of Southern Mississippi – Conference USA
10.Boise State University – Mountain West
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Faculty Senate 


 
July 8, 2020 (held virtually in Microsoft Teams) 


Meeting Minutes 
www.coastal.edu/facultysenate  


 
 


Note: The remarks of the senators and others are summarized and not verbatim. The recording 
of this meeting is available in the Faculty Senate Recorder’s office.


 
 
PRESENT: Subhajit Chakraborty, Mitchell Church, Michael Latta, Jessica Doll, Nicholas 
Rhew, Lorraine Runion, Jake Vogel, Samuel Wathen, Andy Weinbach, James Davis, Susan 
Foley, Suzanne Horn, Nilo Ramos, Jim Arendt, Aneilya Barnes, Ellen Arnold, Elizabeth Baltes, 
Susan Bergeron, Steven Bleicher, Adam Chamberlain, Jeffry Halverson, Kyle Holody, Drew 
Kurlowski, Ray Moye, Alejandro Munoz-Garces, Kate Oestreich, Shari Orisch, Gillian 
Richards-Greaves, Kimberly Schumacher, Don Sloan, Christian Smith, Renee Smith, Miranda 
Brenneman, Brian Bunton, Wanda Dooley, Dave Duncan, Menassie Ephrem, Diane Fribance, 
Clint Fuchs, Erin Hackett, Jakob Lauver, Brian Lee, Susan Montenery, Tally Wright, Kerry 
Schwanz, Doug Van Hoewyk, Matt Wilkinson, Andrew Busch, Ina Seethaler, Scott Bacon, 
Allison Faix, Holley Tankersley 
 
SUBSTITUTIONS: Paul Gayes for Roi Gurka, Crystal Cox for Michael Murphy, Frederick 
Wood for Min Ye 
 
ABSENT: Daniel Williams, Benjamin Sota, Todd Wren 
 
PRESIDENT, PROVOST AND OTHER ADMINISTRATIVE REPORTS:   
 
President DeCenzo:  
 


• CCU continues to watch the COVID-19 virus climb in our area, and unless we see a 
decline in positive cases and the number of people in hospitals, there is a good chance 
that we may have to open the university online. There is continued uncertainty in the face 
of this virus, but we will see later on in the month how we proceed with fall.       
 


Provost Ennis:  
 


• We are preparing for opening online, yet also need to be prepared for different 
contingencies.  Faculty, and everyone else listening, will have to use technology in 
different ways this fall.  We are taking an enhanced approach to distance learning and 



http://www.coastal.edu/facultysenate
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training is available, and will continue to be available, in terms of streaming and using 
iPads.   


• Regarding ADA requests, deans and chairs are getting significant communication about
faculty who are not getting ADA accommodations, but still are requesting one through
their college.  We are working with Human Resources and whatever we come up will be
approved by legal counsel.  Everyone should plan for an online semester, and
accommodations do not have to be decided on in order to prepare for online experience.


OLD BUSINESS:  None 


NEW BUSINESS:  


A. Academic Affairs Committee


1. Proposal for change(s) to an undergraduate program – Health Administration,
B.S. (Form B – ID# 2679). The motion passed (51 in favor, 0 not in favor).


2. Proposal for change(s) to an undergraduate program – Psychology, B.S (Form B –
ID# 2666).  The motion passed (52 in favor, 0 not in favor).


B. Calendar Committee


1. Proposal to remove Fall Break (October 2-3) from the Fall 2020 Academic
Calendar.  The motion passed (49 in favor, 3 not in favor).


2. Proposal to allow ex officio committee members the opportunity to send a
designee to committee members.  The motion passed (52 in favor, 0 not in
favor).


C. Faculty Reduction-in-Force Committee


The committee presented their recommendations for academic savings totaling $3.471
million.


Faculty RIF 7/8 
Presentation


Faculty RIF 7/8 
Motion


1. Senator Aneilya Barnes moved to amend the Faculty Reduction-in-Force
Committee’s plan by removing section 5b.) Loss of current new hires for AY
2021-2022.  Shari Orsich seconded.  The motion was denied (22 in favor, 28
not in favor).
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Senator Drew Kurlowski moved to extend the meeting with unanimous consent until the 
conclusion of the order of business.  As there was no opposition, the motion passed.    
 


2. Proposal to endorse the Faculty Reduction-in-Force Committee’s full plan and 
send forward for a full faculty vote.  The motion passed (51 in favor, 2 not in 
favor).   


 
D. Faculty Senate Executive Committee 


 
1. Proposal for a temporary addendum to the current Faculty Manual to include an 


extension for Post-Tenure Review.  The motion passed (48 in favor, 4 not in 
favor). 


 
E. Faculty Welfare Committee 


 
1. Proposal to add §5.2.10 – University Financial Crisis and Exigent Circumstances 


to the Faculty Manual. The motion passed (47 in favor, 3 not in favor). 
 


2. Proposal regarding financial sustainability guideline recommendations for 
university athletics. The motion passed (48 in favor, 2 not in favor). 


 
F. Faculty Senator Nicholas Rhew 


 
1. Proposal to create a new standing committee: Budget and Finance Committee.  


The motion passed (52 in favor, 2 not in favor). 
 


 
The meeting adjourned at 2:55 p.m. 
 
Respectfully submitted, 
Lydia Deeck, Faculty Senate Recorder 
 
Approved by Brian Bunton, Faculty Senate Chair  
  










 



Faculty Senate Motion Submission Form  



Complete this form for all proposals to be considered by the Faculty Senate and send to the 



Faculty Senate Chair (senchair@coastal.edu) and Recorder (srecord@coastal.edu). The meetings 



and proposal submission deadline dates may be found on the Faculty Senate website at: 



www.coastal.edu/facultysenate.  



Meeting date:  



July 8, 2020 



A brief title/summary/name of the motion:  



Motion to approve the recommendations of the Faculty Reduction In Force (RIF) committee for 



academic cost savings of $3.471 million. 



Name of the individual, committee, office or department submitting the motion:  



Faculty RIF committee.  



Existing policy, practice(s) or procedure(s) relevant to the motion (if applicable):  



NA 



Proposed new or change(s) to existing policy, practice(s) or procedure(s):  



The Faculty RIF Committee recommends the following plan to the University administration to 



find academic cost savings of $3.471 million dollars.  



 



1. Savings of $100,000 from strictly academic administrative (at the level of Dean or higher) 



expenses. 



 



           The Committee defers to the administration to best determine this budgetary reduction.  



 



2. Savings of $1.171 million (out of a budgeted 1.22 million) in academic and faculty travel 



for the upcoming year.  



 



The savings would occur somewhat naturally with closures due to the COVID-19 



pandemic and can count towards our targeted savings. 



 



 



 











 



3. Savings of $500,000 from Teaching Associate (TA) salaries. 



 



As of July 5, there are 625 courses listed as TBA. This would result in a net reduction of 



at least 65 TA positions1. 



 



4. Savings of $600,000 (out of a budgeted $790,000 including fringe) in Visiting Assistant 



and Associate Professors. 



 



According to the Faculty Manual, should there be a demonstrated financial need, RIF 



would occur to these individuals first. Since we are not asking for the entire amount from 



this pool, this will allow Deans to make the case to the administration for those positions. 



 



 



5. Savings of $1.1 million (out of a budgeted over $3.22 million) in positions from the 



colleges. 



 



Savings from 



a. Loss of unfilled positions for AY 2020-2021 (OR) 



b. Loss of current new hires for AY 2021-2022 (OR) 



c. Non-replacement of retirements in AY 2021-2022 (OR) 



d. Any combination of the above 3 items.                



 



The faculty RIF committee defers to the individual colleges and their leadership for their 



nuanced approach to these savings, recognizing that some critical hires may need to be 



made for the AY 2021-22.   



Justification for the proposed action(s):  



In coming up with these recommendations to the administration, the Faculty RIF committee kept 



the mission and vision of the University as our primary focus.  



We are saddened at the loss of many of our staff members to the Staff RIF process and wanted to 



minimize the impact on faculty to the maximum extent possible. There is not a way that we can 



find academic savings of $3.471 million dollars without affecting individuals. This 



recommended plan accomplishes our task with the maximum amount of grace.  



 
 



 
1 The computation of the 125 TA positions is assuming that each TA teaches 5 courses per semester. The number 
of positions will vary based on the number of sections required and taught.  
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1











Committee 
Membership



• President David A. DeCenzo with faculty 
members:
• Pamela Martin – COHFA representative
• Robert Burney – WCOB representative
• Douglas Smith – SCOE representative
• Daniel Abel – Honors College 



representative
• Eric Resnis – Library representative
• Keshav Jagannathan – GCOS 



representative
• Kris McIntyre – Associated Faculty 



representative
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• Facets IIA, IIB, III for Long-term 



Evaluation Practices
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Reiteration of Committee Charge
The President and the Faculty Reduction-in-Force Committee jointly bear the responsibility.  The process is:
1.    The Committee meets with the President and Chief Financial Officer (CFO) to receive data 
2.    We explore alternatives to include:



a. attrition,
b. reorganization, 
c. freezes, furloughs, reductions in salary,
d. and other reasonable alternatives.



3.    Develop a plan for RIF that adheres to the Faculty Manual guidelines as such:
a. that all associated faculty be eliminated first,
b. that all tenured faculty positions be given priority over non-tenured positions, unless non-tenured    



faculty are functioning in an area  which is judged by the committee to be essential to the mission 
of the University and in an area which cannot be filled by a tenured member,



c. that reductions be made in a fair and consistent manner,
d. that the plan be approved by a majority vote of the faculty,
e. that the Provost and President approve the plan,
f.  that the Board of Trustees approve the plan.
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Things to Keep 
in Mind



• All data presented here is from publicly 
available and verifiable sources.
• Office of the President
• Office of the Provost
• Institutional Research Data
• CAFR Report
• NCAA Report
• CAFI Database/Knight Commission 



Report
• With the academic landscape the way it 



is, beyond the short-term savings (that 
we were tasked to make), we believe that 
the University should change the way we 
budget and be more fiscally responsible 
to remain sustainable and viable in the 
long term.











Committee 
Philosophy



All entities* within the University 
should, in all aspects of structure, 
function, and contribution be 
driven by and accountable to the 
letter and spirit of the Coastal 
Carolina University Mission
(https://www.coastal.edu/aboutcc
u/mission/).



* inclusive of all areas residing within 
or serving Academics, Administration, 
Athletics, and Student Services
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https://www.coastal.edu/aboutccu/mission/








The University as an Interrelated System where the
Heart of the Mission is Learning, Personal Growth, 



and Career Development
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STUDENT EDUCATION
Mission, Vision, Values,



Staff, and Faculty



Student 
Support 
Services 



and 
Activities



Athletics











Faculty Tiers



Tenured and Tenure Track Appointments with Rank
1. Professor (113)
2. Librarian (4)
3. Associate Professor (109)
4. Associate Librarian (4)
5. Assistant Professor (115)
6. Assistant Librarian (2)
Non-Tenure Track Appointments with Academic Titles
1. Senior Instructor (6)
2. Senior Lecturer (44)
Associated Faculty- Temporary Appointments with Academic Titles
1. Lecturer (107)
2. Teaching Associate (190 in SP, currently 26 for FA)
3. Visiting Assistant Professor, Associate Professor, Professor
Temporary Appointments with Research Titles
1. Research Assistant/Associate Professor, or Research Professor
2. Post-Doctoral Fellow
3. Research Associate
4. Graduate Assistant
5. University/Center Affiliates 8











Budgeting 
and 



Reporting 
System
Recap
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•CCU uses a hybrid budget and reporting system
•10 Funds Only Budget (Tuition and Fees)
•All Funds Budget (Aggregates all sources of funding, ex. 
Auxiliary Services)
•Public reporting aggregates all University operations and all 
revenues and expenses



•Organization Varies Across Reports
•“Programs” in 10 Fund Only Budget
•Fund Groups in All Funds Budget
•“Functions” in Annual Reports



•Not all Expense Categories are Budgeted by Unit
•Ex. Physical Plant expenses, not allocated in available 
budgets



Difficult to fully identify all expenses associated with 
a particular area of activity.











Recap on 
All Funds 
Budget 



Comparison
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All -Funds Budget 
Comparison



Original 2019-
2020 % of Total Face to Face 



2020-2021 % of Total Variance % 
Variance



Total Revenues 251,594,996 203,037,143 (48,557,853) -19.30%



Compensation 159,740,090 60.2% 128,525,458 59.3% (31,214,632) -19.54%



Athletic Expense 25,500,000 9.6% 21,675,000 10.0% (3,825,000) -15.00%



Other Operating 
Expense 51,311,141 19.3% 41,105,394 19.0% (10,205,747) -19.89%



Non-operating Expense 9,857,750 3.7% 6,847,278 3.2% (3,010,472) -30.54%



Depreciation Expense 19,080,000 7.2% 18,474,490 8.5% (605,510) -3.17%



Total Expenditures 265,488,981 100% 216,627,620 100% (48,861,361) -18.40%











10 Fund 
(Tuition



Generated
Funds) Budg
et Overview
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Planning 
Framework



Target for cost 
reduction is 
$23,730,842.



Detailed on
slides 18-19)



10 Fund Expenses
Projected
FY 2020



Face to Face Budget
FY 2021



Over/(Under)         %
Projection       Change



Fac Reg Term and Unclassified 48,631,806 40,753,453 (7,878,353) -16.2%



Classified Staff 33,292,860 27,899,416 (5,393,443) -16.2%



Temp Faculty Regular Term 3,127,688 2,620,643 (507,045) -16.2%



Faculty Other Terms 2,624,063 2,177,972 (446,091) -17.0%



Dual Employ and Spec Pay 2,341,845 1,010,850 (1,330,995) -56.8%



Temporary Staff Salaries 1,928,838 1,543,070 (385,768) -20.0%



Student Staff - Grad 1,378,328 1,148,163 (230,165) -16.7%



Student Staff - Undergrad 2,286,137 1,943,216 (342,921) -15.0%



Total Salaries 95,611,564 79,096,785 (16,514,780) -17.3%



Fringe Benefits 36,067,348 31,121,731 (4,945,617) -13.7%



Total Salaries and Fringe 131,678,912 110,218,516 (21,460,397) -16.3%



39.3%



Copier Leases 337,985 337,985 0 0.0%



Rentals and Leases 1,597,731 1,468,433 (129,298) -8.1%



Annual Dues 309,576 309,576 0 0.0%



Insurance 2,043,399 2,136,915 93,516 4.6%



Other Fixed Charges 260,855 260,855 0 0.0%



Total Fixed Charges 4,549,547 4,513,764 (35,782) -0.8%



Electricity 3,484,844 3,956,000 471,156 13.5%



Natural Gas 482,883 609,000 126,117 26.1%



Storm water 132,864 153,000 20,136 15.2%



Telephone 513,053 471,408 (41,645) -8.1%



Other Utilities 278,639 264,140 (14,499) -5.2%



Total Utilities 4,892,282 5,453,548 561,266 11.5%



Repairs and Maint Contracts 1,296,516 1,076,404 (220,112) -17.0%



Printing and Advertising 913,828 893,590 (20,238) -2.2%



Prof Services and Misc. 4,102,999 3,817,855 (285,144) -6.9%



Total Service and Contracts 6,313,343 5,787,849 (525,494) -8.3%



Employee Travel 973,883 891,044 (82,839) -8.5%



Non-Employee Travel 455,547 270,975 (184,572) -40.5%



Total Travel 1,429,430 1,162,019 (267,410) -18.7%



Athletics Support 1,003,880 853,298 (150,582) -15.0%



Supplies 5,722,882 5,452,073 (270,809) -4.7%



Postage 777,922 619,986 (157,936) -20.3%



Net Equipment (>$5000) 638,460 633,260 (5,200) -0.8%



Library Books and Periodic. 1,047,610 1,047,610 0 0.0%



Total Other Expense 8,186,874 7,752,929 (433,945) -5.3%



Scholarship Expense 5,613,392 4,249,992 (1,363,401) -24.3%



Intra-Institute Transfers (4,848,627) (4,903,725) (55,097) 1.1%



Total Non-Salary Operating 27,140,120 24,869,674 (2,270,446) -8.4%



Strategic Initiatives 0 0



10 Fund Expenditures 158,819,033 135,088,190 (23,730,842) -14.9%











Multi-faceted 
Plan



• This plan is based on clear adherence to 
the mission and vision of the university.
• We also base this plan on the charge 



from the Faculty Manual that prioritizes 
attrition, reorganization, freezes, 
furloughs, and other reasonable 
alternatives.
• Given the data in the RIF Committee 



June 10 presentation to Faculty Senate, 
we note the following phases to 
acknowledge our declining enrollment 
trends, which will necessitate a 
reduction in non-academic areas first in 
order to prioritize the instructional, 
teacher-scholar mission of the 
university.











Multi-faceted 
Plan



• Facet I: Continue the Review of 
Athletics with the Goal of Cost Savings
• Facet IIA: Review the Increased 



Administrative Costs
• Facet IIB: Program Analysis
• Facet III: Evaluate Utility/Physical 



Plant Expenses and Sustainability
• Facet IV: Following the Above Aspects, 



an Analysis of Programs, and a 
Transparent Analysis, Reductions in 
headcount of faculty (only if proven 
necessary) will occur per the Faculty 
Manual











Facet I:
Continue the 



Review of Athletics 
with a Goal of Cost 



Savings



• In 2016 our student population was 10,663, but has steadily 
decreased since. With current projected rates for 20-21 AY being 
down 15%, our student population will be ~ 8,500.



• As the current student athlete numbers are 444 students across 16 
teams, we recommend that the university refer to:
• a) the mission, and
• b) address the disproportionate increase in Athletics spending.



• CCU urgently needs to right size the Athletics Budget to align with a 
smaller student population and prioritize the need towards 
academics to adhere to the university’s mission and vision.



1. Reorganize Athletics’ coaches and administrators to fulfill the main 
mission of instruction and knowledge (potentially through teaching 
positions).
2. If Athletics must be cancelled due to health issues, Faculty RIF 
should be reduced.
3. If enrollment is down by 20-30%, what percentage reduction should 
we expect to see from Athletics across all funds? 14



2016 2019



Coaching $5,009,826.00 $7,005,059.00



Athletics Administration $3,428,186.00 $4,551,713.00



Total Athletics Expenses $26,584,253.00 $37,885,828.00











Athletics Cost 
Saving Plan 
(Targeted 



Reductions)
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Budgetary Cuts from Athletics



Salaries $ 1,769,091 (-15.30%)



Scholarships $ 34,240 (-0.60%)



Operating expenses $ 2,211,922 (-24.30%)



GRAND TOTAL $ 4,015,253 (-15.3%)











Facet II: 
Enrollment 
(FTE), Faculty 
FTEs and 
Administrator* 
Counts



% change since 2015



Enrollment 1%
Instructional faculty 5%
Administrators 27%



* Denotes academic administrators at the level of Dean or higher. 



-4%



-2%



0%
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4%



6%



8%



10%



Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019



Percent of change from previous year



Enrollment (FTE) Instructional faculty (FTE) Administrators (Headcount)











Facet IV: 
Following the Above 
Aspects, an Analysis 
of Programs, and a 



Transparent Analysis, 
Reductions in 



headcount (only if 
proven necessary) 
Will Occur Per the 



Faculty Manual



• Associated faculty positions be eliminated first, in a 
bottom-up strategic plan (see slide 8), prior to 
the elimination of any Tenure-track or Tenured 
positions.
• Tenured faculty positions be given priority over non-



tenured positions, unless non-tenured faculty are 
functioning in an area which is judged by the 
committee to be essential to the mission of the 
University and in an area which cannot be filled by a 
tenured member.
• Reductions must be made in a fair and consistent 



manner.
• The plan must be approved by a majority vote of the 



faculty.
• The Provost and President approve the plan.
• The Board of Trustees approves the plan.
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Coastal Carolina University FY21 Payroll Budget Reductions



Total 10 Fund Budget Shortfall @ 15% Enrollment Drop $ (23,731,000)
Updates & clarifications since
June 10, 2020 Faculty Senate



1. Reductions Recorded (see next slide for specific cuts) $ 3,378,000 Completed



2. RIP and VSP Estimated at 20% $ 3,376,000
Completed; Net buyout of costs down from 
$3,484,000



3. Staff RIF plan reductions $ 6,185,000 Implemented (with mandated revisions)



4. Faculty RIF plan reductions (see slide 20) $ 3,471,000 Currently awaiting approval from Faculty



5. Three Day Christmas leave required $ 729,000 Not approved by State HR



6. Furlough (up to 20 days) $ 6,755,000
Implemented; reduced from $7,286,000 for 
wages under $35,750



7. Extra Furlough Days by President & Executive Council $ 200,000
Implemented; increased from original 
proposal of $157,000



Total Planned Salary and Fringe Reduction $ 23,365,000 Down from proposed $25,908,000



Safety Margin for Contingencies $ 4,447,000 Did not receive approval from State HR



Additional: Operating Expense Reductions $ 2,270,000 Being implemented; awaiting report 18











Coastal Carolina University FY21 Payroll Budget Reductions



Detailed Breakdown of "Reductions Recorded" from #1 on Previous Slide



Reductions Recorded
Dual Employment $662,000
Bonus from state ($600 per employee earning under $70,00) $689,000 (not repeating)
Temporary Staff $333,000
Student Labor- Graduate $230,000
Student Labor- Undergraduate $343,000
Overtime $81,000
Fringe $1,039,000



Total Foundational Reductions $3,377,000
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Academic Cost 
Saving Plan 
(Targeted 



Reductions)
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Contributions from Academics
RECOMMENDATIONS FOR A FULL FACULTY VOTE



1. Savings from Academic Administrators (Deans and 
higher):



$100,000



2. Suspension of all faculty and academics travel: $1,171,000.00
(out of $1.22 million)



3. Net reduction in FA 20 TA Faculty:
(625 courses still listed as TBA as of July 5th: COB- 20; COE-
23; COS- 232; COHFA- 179; HTC- 121; PALS- 49; LIBR-1)



$500,000



4. Loss of all Visiting Assistant and Associate Professors: $600,000
(out of $790,000)



5. Savings (positions) in colleges:
Savings from any combination of the following



1. Loss of unfilled positions (AND/OR)
2. Loss of current new hires (AND/OR)
3. Non-replacement of retirements



$1,100,000



GRAND TOTAL $3,471,000











Recommendations 
for a Vote • Please See Faculty Senate Motion
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Thank you!
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Facet II A (Long-
term Planning): 



Review the 
Increased 



Administrative 
Costs



Guidelines addressing new administrative 
positions and redundancy:
• 1. Administrative



• Review all administrative positions (per 27% increase in 
administration since 2015) to include Student Services, 
Academics, Athletics, Central Administration. Examples would 
include: Assistant and Associate Chair positions and above; 
Assistant Coaching positions.



• The committee recommends transparent annual evaluation of 
administrative positions with announcements of pay increases 
and/or promotions at Faculty Senate each year.



• The committee also recommends sustainable pay increases and 
decreases for faculty in administrative positions, such that 
when faculty assume an administrative position, they receive a 
stipend (equal to 2/9 base salary). When they return to faculty, 
they forego the stipend. We recommend this go to Faculty Welfare.
• All administrative stipends should contractually be 



considered administrative salary, and not part of the 
faculty salary



• Per the Faculty Manual guidelines for the Reduction in Force 
Committee, we must prioritize reorganization, including the use 
of tenured administrators as instructors. 23











Facet II A (Long-
term Planning): 



Review the 
Increased 



Administrative 
Costs



(continued)



Guidelines addressing new administrative 
positions and redundancy:
• 2. Centers and Institutes



• Reduce those that are not self-sustaining through 
grants/external funds. Look for inefficiencies and 
eliminate redundancies throughout all areas.



• 3. Graduate Programs
• Decrease Graduate Program administration, by 



allowing individual graduate program 
leaders/directors greater control over their programs.



• Evaluate how Graduate Programs align with the 
mission, vision, and goals of the university. Balance 
cost effectiveness with contribution to the students, 
faculty, and our university.
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Facet II B (Long-
term Planning): 



Program Analysis



• Program assessment must occur immediately, but 
faculty reductions should happen only if the other 
cost-cutting/reorganization measures are completed 
first.
• Program analysis is to be completed within colleges 



and cost centers to include administrative, support 
services, academics, and athletics.
• Categories of analysis:



• Fulfillment of the University Mission - knowledge 
and accreditation.



• Impact factor - discipline, community, regional, 
global.



• Cost.
• Redundancy.
• Ability to combine programming/unite programs to 



save faculty positions and programs within umbrella 
departments/programs.



• All travel curtailed for one year. 25











Facet III (Long-
term Planning): 



Evaluate 
Utility/Physical 



Plant Expenses and 
Sustainability



• Assess energy efficiency for each 
building, including increasing mean 
temperature and evaluating all 
energy and other conservation 
practices.
• We recommend this should be a 



visible budget item for different 
programs (as opposed to falling 
under the Physical Plant budget) to 
encourage accountability in 
and sustainability of the programs.
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Ongoing 
Assessment 



Plan



The Committee have created assessment tools 
to be released in the next necessary phase of 
budgetary assessment, approved by President 
DeCenzo, for the following areas:
• CCU Athletic Teams
• Head Coaches
• Programs, Centers, and Institutes
• Center Directors
• Graduate Programs
• Undergraduate Programs
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Faculty Senate 


 
September 2, 2020 
Consent Agenda 


 
 


All changes are effective Fall 2021, unless otherwise noted.   
 


Academic Affairs (moved and seconded in committee) 
Proposals for a new undergraduate program: 
 


COLLEGE OF HUMANITES AND FINE ARTS 
 


1. Office of the Dean 


a. Caribbean and Latin Studies Minor (Form D – ID# 2875) 


  Mission Statement 
 


The Caribbean and Latin American Studies (CLAS) minor at Coastal Carolina University 
educates students to be active, global citizens for the 21st century and prepares them for a 
variety of careers in education, NGOs, public health, entertainment, business, government, 
and other professions. This interdisciplinary minor provides undergraduates with the 
knowledge and skills to learn about the diverse peoples, history, society, and cultures of 
Caribbean and Latin America. Students learn how to apply a scholarly approach to 
understanding the historical and contemporary issues facing these geographic areas and 
multiple strategies for addressing them. This minor consists of 18 credit hours of coursework, 
drawn from at least three disciplines and up to six disciplines. 
 
Program Requirements (18 Credits) 


 
Foundation: (3 Credits) 
Choose one course from the following: 


• ANTH 102 - Understanding Other Cultures (3 credits) 
• LIS 122 - Introduction to Intercultural Studies (3 credits) 


 
SECTION II: Electives (15 Credits) 
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Students must complete 15 credit hours at the 200 level or above, and 9 credit hours must 
come from different disciplines. Below is a list of pre-approved courses. See the minor 
advisor for additional courses, including time offered and modified courses that may also 
count as electives. 
 


• ANTH 315 – Peoples and Cultures of the Caribbean (3 credits) 
• GEOG 426 - Geography of Latin America (3 credits) 
• HIST 455Q* - Special Topics in Latin American History (3 credits) 
• HIST 356 - History of Latin American Foreign Relations (3 credits) 
• POLI 489 - US-Latin American Relations (3 credits) 
• HIST 359Q - History of Latin American Popular Culture (3 credits) 
• MUS 207 - Introduction to World Music (3 credits) 
• ENG 322 - Mexican Poetry (3 credits) 
• LATS 326 - Cuban Literature in Translation (1 to 3 credits) 
• LATS 399 - Independent Study in Latin America (3 credits) 
• MUS 124S - World Percussion (0 to 1 credit) 
• SPAN 211 - Spanish and Hispanic Cultures in North America (3 credits) 
• SPAN 315 - Spanish and Hispanic Cultures in South America (3 credits) 
• SPAN 321 - Spanish and Hispanic cultures in Central America (3 credits) 
• SPAN 322 - Latin American Literature in Translation (3 credits) 
• SPAN 326 - Cuban Literature in Translation (1 to 3 credits) 
• SPAN 330 - Approaches to Hispanic Cultures (3 credits) 
• SPAN 333 - Topics in Language, Literature, and Culture (3 credits) 
• SPAN 340 - Hispanic Culture and Civilization (3 credits) 
• SPAN 350- Spanish Language Study Abroad (3 to 6 credits) 
• SPAN 431 - Spanish and Hispanic Cultures in Spain and the Caribbean (3 credits) 
• SPAN 380 - Studies in World Film (3 credits) 
• SPAN 411 - Spanish American Literature (3 credits) 


 
Total Credits Required: 18 Credits 


 
 
Academic Affairs (moved and seconded in committee) 
Proposals for change(s) in, restoration of, or removal of undergraduate courses: 
 
 


COLLEGE OF HUMANITIES & FINE ARTS 
 


1. Department of Languages and Intercultural Studies 
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 a. SPAN 211 - Spanish and Hispanic Cultures in North America 


Proposed revision(s): Other Course Change (Form A – ID# 2811) 
Course Action(s): Change to prerequisite(s) FROM: SPAN 210, or by placement TO: 
Minimum grade of ‘C’ in SPAN 210 or equivalent, or by placement, or with permission 
of instructor 
 
Proposed catalog description:  


  SPAN 211 - Spanish and Hispanic Cultures in North America (3 credits) (Prereq: 
Minimum grade of ‘C’ in SPAN 210 or equivalent, or by placement, or with permission 
of instructor) The course focuses on the refinement of oral abilities reviewed in SPAN 
210 and promotes the development of speaking and listening skills at the novice high 
level of the American Council on the Teaching of Foreign Languages (ACTFL). It 
emphasizes communication in everyday situations in Hispanic cultures, with a special 
focus on the many facets of Hispanic cultures in North America. Required for work in 
upper-level language and culture courses. F, S. 


 
 b. SPAN 321 - Spanish and Hispanic Cultures in Central America 


Proposed revision(s): Other Course Change (Form A – ID# 2812) 
Course Action(s): Change to prerequisites: FROM: SPAN 211 TO: SPAN 211, or by 
placement, or with permission of instructor; Change to course title: FROM: Spanish and 
Hispanic Cultures in Central America TO: Spanish and Hispanic Cultures in Central 
America and the Caribbean  
 
Proposed catalog description:  


  SPAN 321 - Spanish and Hispanic Cultures in Central America and the Caribbean (3 
credits) (Prereq: SPAN 211, or by placement, or with permission of instructor) The 
course focuses on the refinement of oral abilities and promotes the development of 
speaking and listening skills at the intermediate mid proficiency, according to the 
American Council on the Teaching of Foreign Languages (ACTFL). It emphasizes 
communication in everyday situations in Hispanic cultures, with a special focus on the 
many facets of Hispanic cultures in Central America. F, S. 
n the field. Su. 





