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Policy Title: Unclassified Staff/Administrator Performance Overview 

Policy Number: FAST-210 

Revision Date:  October 2023 

Policies Superseded: 1217; HREO-117 

Policy Management 

Area(s): 

Human Resources 

THE LANGUAGE USED IN THIS DOCUMENT DOES NOT CREATE AN 

EMPLOYMENT CONTRACT BETWEEN THE EMPLOYEE AND COASTAL 

CAROLINA UNIVERSITY. THIS DOCUMENT DOES NOT CREATE ANY 

CONTRACTUAL RIGHTS OR ENTITLEMENTS.  COASTAL CAROLINA 

UNIVERSITY RESERVES THE RIGHT TO REVISE THE CONTENT OF THIS 

DOCUMENT, IN WHOLE OR IN PART. NO PROMISES OR ASSURANCES, 

WHETHER WRITTEN OR ORAL, WHICH ARE CONTRARY TO OR INCONSISTENT 

WITH THE TERMS OF THIS PARAGRAPH CREATE ANY CONTRACT OF 

EMPLOYMENT.  COASTAL CAROLINA UNIVERSITY’S OFFICE OF HUMAN 

RESOURCES IS RESPONSIBLE FOR MAINTAINING, INTERPRETING AND 

IMPLEMENTING THE UNIVERSITY’S HUMAN RESOURCES POLICIES. 

POLICY: 

I. This document describes the process of providing feedback to unclassified

staff/administrators who are not covered under existing feedback systems at Coastal

Carolina University, including Faculty Evaluation, Employee Performance

Management System (EPMS), Agency Head Evaluation, or Other Funded Position

Performance Overview.  This excludes unclassified personnel assigned to the Athletics

Department, with the exception of positions reporting directly to the President.

II. POLICY STATEMENTS

A. The performance of the President is evaluated annually by the Board of Trustees

through a process determined by the South Carolina Agency Head Salary

Commission.

B. Overview will include feedback on the individual’s success in achieving the goals

articulated in the University’s strategic plan for areas under the individual’s

purview and the individual’s effectiveness in leading a function, area, department

and/or division. Overview will include a self-assessment by the employee and the

employee’s direct supervisor.
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C. A supervisor may initiate an overview of a direct report at any time deemed

necessary and/or appropriate.

III. PROCEDURE

A. The Office of Human Resources (HR)will coordinate the overview process for

administrators subject to this policy. The annual overview due date is normally June

30.

B. An employee with a hire date less than 120 days prior to the June 30 due date will

not receive a performance overview. Pending reappointment, the employee will

receive a performance overview in the subsequent year.

C. The supervisor will be responsible for completing the performance overview.  The

final document should be signed by the supervisor and the employee. The original

should be sent to HR. The supervisor should provide the dean/division head and the

employee with a copy of the final performance overview.




