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Note: The remarks of the senators and others are summarized and not verbatim. The recording
of this meeting is available in the Faculty Senate Recorder’s office.

PRESENT: Subhajit Chakraborty, Mitchell Church, Jessica Doll, Vicki King-Skinner, Arlise
McKinney, Nicholas Rhew, Nicole Schoenecker, Cheryl Morgan, Sandra Nelson, Jim Arendt,
Ellen Arnold, Elizabeth Baltes, Aneilya Barnes, Adam Chamberlain, Susan Bergeron, Jeffry
Halverson, Kyle Holody, Drew Kurlowski, John Navin, Gillian Richards-Greaves, Kimberly
Schumacher, Christian Smith, Renee Smith, Todd Wren, Min Ye, Debendra Banjade, Gibson
Darden, Mark Diehl, Diane Fribance, Clint Fuchs, Erin Hackett, Keshav Jagannathan, Kelly
Johnson, Michael Murphy, Kerry Schwanz, Zhixiong Shen, Doug Van Hoewyk, Bryan
Wakefield, Daniel Williams, Tally Wright, Matthew Wilkinson, Andrew Busch, Ina Seethaler,
Scott Bacon, Allison Faix, James Solazzo

SUBSTITUTIONS: Richard Costner for Suzanne Horn, Tim Fischer for Richard Johnson, Yun
Sil Jun for Alejandro Munoz-Garces, Ray Moye for Kate Oestreich, Karyn Tomczak for
Benjamin Sota, Scott Carr for Brian Bunton, Til Hanebuth for Roi Gurka, Fredanna McGough
for Susan Montenery

ABSENT: Richard Martin, James Davis, Lindsey Pritchard, Sara Brallier, Kelly Johnson
APPROVAL OF MINUTES: Approval of the February 6, 2019 minutes were moved by

Keshav Jagannathan and seconded by Wanda Dooley. The minutes passed (48 in favor, 0 not
in favor, 2 abstain).

CONSENT AGENDA: All items from the March 6, 2019 Consent Agenda passed.
PRESIDENT, PROVOST AND OTHER ADMINISTRATIVE REPORTS:
President DeCenzo:

« The House budget came out and there was an additional $2 million dollars allotted to
Coastal. This is additional funding for projects in the works.
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Provost Byington:

« Freshmen numbers are looking strong for the fall. Transfer students are down a bit, but
the university is very optimistic for the coming year.

« The census close out date is March 25. Coastal’s numbers are up 0.50% from last spring.

EXECUTIVE COMMITTEE REPORT:
Renee Smith, Chair, reported the following:
« Approval of administrative actions 11 and 12 from the February 6, 2019 meeting.

. A Statement of Correction was generated on Graduate Studies Administrative Action
#GC-74-FA18

« Results of the Student Evaluation of Teaching Instrument (SETI) feedback.

COMMITTEE REPORTS:
Dr. Amy Tully, ad hoc Non-Tenure Track Faculty Committee
« Toview Dr. Tully’s full report, please view the below presentation.
e

NTT Committee
Report

Dr. Becky Childs, ad hoc Administrator Evaluations Committee
« Toview Dr. Childs’s full report, please view the below results.
e B

Administrator
Evaluations

OLD BUSINESS: None.
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NEW BUSINESS:

A. Faculty Executive Committee (moved and seconded in committee)

1. Motion to create a new standing committee: Non-Tenure Track Faculty. The motion
passed (49 in favor, 1 not in favor, 1 abstain).

2. Motion to adopt the new Student Evaluation of Teaching Instrument (SETI). The
motion passed (30 in favor, 19 not in favor, 5 abstain).

B. Distance Learning Committee (moved and seconded in committee)
1. Motion to edit ACAD-SENA 128 — Distance Learning.
« A motion to refer ACAD-SENA 128 — Distance Learning to the Faculty Senate

Executive Committee for review was made by Nicholas Rhew and seconded by
Mitchell Church. The motion passed (41 in favor, 1 not in favor, 0 abstain).

. A motion was made by Ray Moye and seconded by John Navin to extend the
meeting to 6:15 p.m. The motion passed (24 in favor, 20 not in favor, 0

abstain).

C. Faculty Manual Committee (moved and seconded in committee)

1. Motion to modify the faculty manual titles “teaching lecturers” and *“senior teaching
lecturers”. The motion passed (43 in favor, 1 not in favor, 0 abstain).

2. Motion to modify the faculty manual section on Membership of Student Conduct
Board. The motion passed (41 in favor, 1 not in favor, 1 abstain).

QUASI COMMITTEE OF THE WHOLE: None.
ANNOUNCEMENTS:

« Administrator evaluations will be conducted in April.

. Dr. Arlise Mckinney, Associate Professor of Management and Decision Sciences, will
serve as the Faculty Senate appointee to the Access, Inclusion and Diversity Council.

« The American Association of University Professors (AAUP) will be holding a Happy Hour
at Sam Snead’s from 5:00-7:00 on Wednesday, March 20.

« The Hackler Event will be on March 27, from 4:30 - 6:00.

With no further business, the meeting adjourned at 6:06 p.m.
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Respectfully submitted,
Lydia Deeck, Faculty Senate Recorder

Approved by Renee Smith, Faculty Senate Chair
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Report of the Ad-hoc Administrator Evaluation Committee

Committee Charge
The charge of the committee was the following:

Purpose: (1) Review existing administrator evaluation policy and procedure, (2) Review best
practices, including AAUP recommendations, (3) propose new (i) policy and (ii) procedure for
administrator evaluations. Faculty holding academic administrative appointments should be
consulted as necessary.

Rationale: According to existing policy, the executive committee is charged with overseeing
administrator evaluations. The evaluation instrument is outdated and the results are not useful for
making improvements to administration.

Committee Membership

The committee had a representative from each college as well as a representative from Faculty
Welfare and for Institutional Research.
*Rebecca Childs, Chair, COHFA
*Suzanne Horn, COE

Joseph Fitsanakis, COHFA

Allison Faix, LIB

*Ina Seethaler, HONR

Jacob Voegel, COB

*Eric Wright, COS

eLouis Rubbo, Faculty Welfare

*Molly French, Representative from IRAA

Process of the Committee

Below is the process that the committee followed and an explanation.
*Examine AAUP practices

*Review current (2014-2017) CCU instrument

*Examine data and research on administrative evaluation and instruments
sImplement guiding principles for development of new instrument
*Develop instrument (items and scale)

*Develop procedural suggestions

Examination of the previous instrument and research on evaluation of administrators yielded
several key competencies for those in leadership roles. These were:
*Across all administrators
—Development of the institution
—Communication
—Work environment
—Decision making processes
*Within chairs, deans, provosts





—Faculty development

—Teaching excellence
—Scholarly excellence

It should be noted that the key competencies noted above were present in the items on the
previous evaluation (2014-2017). Often, though, they appeared in multiple items such that one
competency could have potentially had three or more questions using the same keyword. After
discussion of the competencies, survey taker fatigue, and an examination of previous return rates
(2014-2017) (as seen in the table below), the committee developed goals for a new instrument.
The primary goals were to 1) cover the key competency areas,2) encourage response rate, and 3)
develop an instrument that would allow the data from the evaluation to be used for professional

development by administrators.

ALL FOUR YEARS

level invited completed response rate
all upper admin. 11,223 2,750 24.5%
president 1,752 499 28.5%
provost 1,746 491 28.1%
associate provosts 6,872 1,546 22.5%
deans 1,703 620 36.4%
associate deans 2,901 760 26.2%
chairs 1,421 661 46.5%
all cob 754 297 39.4%
all coe 249 148 59.4%
all cohfa 2,574 893 34.7%
all cos 2,423 681 28.1%
all uc 40 9 22.5%
all libr 36 30 83.3%
OVERALL 22,471 6,635 29.5%

The significant changes from the previous instrument can be best summed up in the following

bullet points:

* Development of an opt in system for those administrators a stakeholder wishes to evaluate.
*Development of items with a focus on key competencies. lIdeally, this will help to reduce
perceived duplication in questions and remove semantic ambiguity.

*The addition of gap analysis that will allow stakeholders to identify areas they percieve as

important.

*The movement of the summative question to beginning of each survey rather than end.
*The potential to allow up to two custom questions by each administrator.

» A direct link for feedback on the instrument.

One of the most noteworthy goals was the addition of gap analysis. Gap analysis allows
stakeholders to identify areas that they view as important. In allowing stakeholders to identify
areas of importance, the results of the instrument can be used to aid in the improvement and
professional development of administrators (a key component of the rationale found in the






charge of the committee). The committee felt that for the instrument to truly be useful and to
give worthwhile feedback on administrative performance, the administrators need to know the
areas that their stakeholders feel to be important.

Another change the to survey instrument was the move of the summative question about
administrators to the beginning of the instrument rather than at the end. Moving this question to
the beginning allows a respondent to give their initial summative evaluation before moving on to
more detailed questions. The instrument still keeps an open comment field at the end of each
section so that respondents can provide a context or more detail on any of their answers.

Since the committee views the evaluation instrument as a living document, we included a link
that asks for feedback on it. This will allow for a more nuanced look at the ways that users feel
about the coverage and their interaction with the evaluation tool.

As a result of these changes, there has been a 65% decrease in the number of items (as seen in
the table below). The committee feels that the newly designed instrument still covers the key
competencies (and even allows for the addition of up to two questions by each administrator)
while also encouraging participation through fewer items and clearer less semantically
ambiguous questions.

2017 instrument Proposed instrument % reduction
President 19 7 -63.2%
Provost 21 10 -52.4%
Associate provost *12.5 *6.33 -49.3%
Dean *25.33 10 -60.5%
Associate dean *21 5 -76.2%
Department chair *29.25 10 -65.8%
Total (all administrators)  128.08 48.33 -62.3%
Average (per 22.05 7.63 65.4%

administrator)

Policy/Procedural Suggestions

There are several policy and procedural suggestions that came out of the ad hoc committee work
on this instrument. First, the committee feels that the survey should run for 2 years and then at
that two-year milestone the committee should talk to administrators about perceived strengths
and weaknesses in the design and utilization. Secondly, the committee believes that the
instrument should be administered either during late March/early April or during Evaluation
Week. Finally, the committee would like to suggest that the title of the instrument be changes to
Administrator Feedback or Administrator Evaluation and Feedback, if the word evaluation needs
to stay in the title.






University-wide Non-Tenure Track Ad Hoc Committee Report

The University-wide Non-Tenure Track ad hoc committae has roots in a similar committee in the
Edwards College, nately the Contingent Faculty Committee. Members of the Edwards college
committee expressed interest and concern that non-tequre track faculty in other colleges were not
benefiting from discussion and policy review that would mutually benefit all non-tenure track
faculty. Additionally, our peer and aspirant institations in the state have similar university-wide
committees that address issues particelar to non-teaure track faculty, including the University of
South Carclina, College of Charleston, and Winthrop University. After a request to the chaiz of
Faculty Serate, an ad hoc committee was created in Fall 2018 to explore issues and data specific to
non-tenure track faculty to discover if the outcomes warrznted a university-wide standing
committee.

With kelp from Institutional Research we gathered data that informed us of the following:

1. In 2l colleges more than half of the students taught in Fail 2017 and Spring 18 were taught
by non-tenure track faculty. (Appendix 1)

2. Data shows an increase in non-tenure track faculty hired since Fall 2017, which inclades the
lecturer conversions in Fail 2018. {Appendix 2)

3. The number of non-tenure track faculty outnumber tenured and tenure-teack faculty
consistently since Fall 2016, (Appendix 3)

If made a standing committee, the objectives and geals would possibly include, but not be limited to
the following: review and recommend cleat language in the Faculty Manual about performance
expectations and promotion paths for lecrurers; voting rights for lecturers and senior lecturers;
policy on annual reviews for teaching associates; topics related to resources and lack of resources;
training; non-tenure track faculty representation on standing committees; retaining faculty; shared
governance and transparency with hiring; continuity of communication; continuously review and
recommend policies and procedures related to the Faculty Manual and Coilege Handbooks,

We recommend the following Representation and Make-up:
: 1 non-tenure track faculty member from each college

2 at-large members from the faculty
1 Senate appointee
Ombudsperson
1 representative or halson from the Faculty Welfare Committee
1 Staff person that teaches
1 committes person that represents Human Resources

Respectfully submitted,

Amy Tully, Chair, Professor and Associate Dean, Edwards College
Andrew Busch, Assistant Professor, HTC Honors College

Susan Foley, Lectuter, Spadoni College of Education

Kris Mclntyre, Lecturer, Department of Theatre

Amber McWilliams, Lecturer, College of Science





Brandi Neal, Lecturer, HT'C Honozs College

Jenn Shinaberger, Director, CeTEAL

Lee Shinaberger, Lecturer, Wall College of Business

Jim Solazzo, Associate Provost for Assessment and Acereditation
Logan Woodle, Assistant Professor, Department of Visual Arts





Number of Students Taught
By Rank
Fall 2017

Total Students

_Count % Count. .| ... .% .. .| Count | % Count %

Tenured 717 20.4% 1,517 35.4% 48.5% 2,362 29.3%
Tenure Track 603 17.2% 974 22.8% 56 21.2% 1,633 20.3%
Non-Tenure Track 962 27.4% 1,369 32.0% 42 15.9% 2,373 29.5%
Part-Time 1,227 35.0% 421 9.8% 38 14.4% 1,686 20.9%
3,509 100.0% 4,281 100.0% 264 100.0% 8,054 100.0%

94 12.2% 193 16.0% 367 39.5% 654 22.5%

79 10.2% 417 34.5% 146 15.7% 642 22.0%

63 8.2% 131 10.8% 2 0.2% 196 6.7%

Part-Time 537 69.5% 469 38.8% 415 44.6% 1,421 48.8%
Overall 773 100.0% 1,210 100.0% 930 100.0% 2,913 100.0%
Tenured 2,234 17.4% 1,665 30.2% 99 83.2% 3,998 21.7%
Tenure Track 1,917 14.9% 1,522 27.6% 14 11.8% 3,453 18.7%
Non-Tenure Track 3,486 27.2% 1,267 23.0% 5 4.2% 4,758 25.8%
Part-Time 5,198 40.5% 1,053 19.1% 1 0.8% 6,252 33.9%
Overall 12,835 100.0% 5,507 100.0% 119 100.0% 18,461 100.0%
Tenured 1,921 14.6% 3,536 35.1% 140 44.2% 5,597 23.8%
Tenure Track 1,430 10.9% 2,000 19.9% 159 50.2% 3,589 15.3%
Non-Tenure Track 4,180 31.9% 2,321 23.1% 5 1.6% 6,506 27.7%
Part-Time 5,592 42.6% 2,203 21.9% 13 4.1% 7,808 33.2%
Overall 13,123 100.0% 10,060 100.0% 317 100.0% 23,500 100.0%
Tenured 4,966 16.4% 6,911 32.8% 734 45.0% 12,611 23.8%
Tenure Track 4,029 13.3% 4,913 23.3% 375 23.0% 9,317 17.6%
Non-Tenure Track 8,691 28.7% 5,088 24.2% 54 3.3% 13,833 26.1%
Part-Time 12,554 41.5% 4,146 19.7% 467 28.7% 17,167 32.4%
Overall 30,240 100.0% 21,058 100.0% 1,630 100.0% 52,928 100.0%
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Number of Students Taught

By Rank
Spring 2018

Total Students

" 34.6%

Tenured 680 28.2% 1,788 38.2% 71 29.2% 2,539

Tenure Track 461 19.1% 1,117 23.8% 119 49.0% 1,697 23.1%
Non-Tenure Track 698 28.9% 1,321, 28.2% 52 21.4% 2,071 28.2%
Part-Time 574 23.8% 458 9.8% 1 0.4% 1,033 14.1%
Overall 2,413 100.0% 4,684 100.0% 243 100.0% 7,340 100.0%
Tenured 115 22.8% 240 21.5% 267 38.1% 622 26.8%
Tenure Track 97 19.2% 316 28.3% 159 22.7% 572 24.7%
Non-Tenure Track 59 11.7% 110 9.9% 0 0.0% 169 7.3%
Part-Time 233 46.2% 449 40.3% 275 39.2% 957 41.3%
Overall 504 100.0% 1,115 100.0% 701 100.0% 2,320 100.0%
Tenured 1,573 16.3% 2,021 31.8% 56 46.3% 3,650 22.7%
Tenure Track 1,411 14.6% 1,615 25.4% 43 35.5% 3,069 19.0%
Non-Tenure Track 3,188 33.0% 1,484 23.4% 17 14.0% 4,689 29.1%
Part-Time 3,474 36.0% 1,227 19.3% 5 4.1% 4,706 29.2%
Overall 9,646 100.0% 6,347 100.0% 121 100.0% 16,114 100.0%
Tenured 1,724 16.7% 3,745 34.5% 87 34.5% 5,556 25.9%
Tenure Track 901 8.7% 2,178 20.0% 148 58.7% 3,227 15.1%
Non-Tenure Track 3,669 35.6% 2,331 21.5% 1 0.4% 6,001 28.0%
Part-Time 4,011 38.9% 2,609 24.0% 16 6.3% 6,636 31.0%
Overall 10,305 100.0% 10,863 100.0% 252 100.0% 21,420 100.0%
Tenured 4,092 17.9% 7,794 33.9% 481 36.5% 12,367 26.2%
Tenure Track 2,870 12.6% 5,226 22.7% 469 35.6% 8,565 18.1%
Non-Tenure Track 7,614 33.3% 5,246 22.8% 70 5.3% 12,930 27.4%
Part-Time 8,292 36.3% 4,743 20.6% 297 22.6% 13,332 28.2%
Overall 22,868 100.0% 23,009 100.0% 1,317 100.0% 47,194 100.0%
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Student Credit Hours Taught
By Rank
Fall 2017

Tenured 2,133 20.7% 4,471 35.6% 406 49.9% 7,010 29.6%
Tenure Track 1,809 17.5% 2,893 23.0% 168 20.6% 4,870 20.5%
Non-Tenure Track 2,704 26.2% 3,943 31.4% 126 15.5% 6,773 28.6%
Part-Time 3,681 35.6% 1,261 10.0% 114 14.0% 5,056 21.3%
Overall 10,327 100.0% 12,567 100.0% 814 100.0% 23,708 100.0%
Tenured 282 12.3% 596 15.4% 1,101 39.1% 1,979 22.1%
Tenure Track 237 10.4% 1,260 32.6% 438 15.6% 1,935 21.6%
Non-Tenure Track 189 8.3% 393 10.2% 6 0.2% 588 6.6%
Part-Time 1,581 69.1% 1,619 41.9% 1,269 45.1% 4,469 49.8%
Overall 2,289 100.0% 3,868 100.0% 2,814 100.0% 8,971 100.0%
Tenured 5,557 14.0% 4,650 27.8% 333 84.7% 10,540 18.6%
Tenure Track 5,639 14.2% 4,607 27.6% 42 10.7% 10,288 18.1%
Non-Tenure Track 11,540 29.1% 4,176 25.0% 15 3.8% 15,731 27.7%
Part-Time 16,384 42.6% 3,279 19.6% 3 0.8% 20,166 35.6%
Overall 39,620 100.0% 16,711 100.0% 393 100.0% 56,724 100.0%
Tenured 5,234 15.3% 9,332 37.0% 411 49.0% 14,977 24.8%
Tenure Track 3,867 11.3% 5,220 20.7% 376 44.8% 9,463 15.7%
Non-Tenure Track 11,576 33.8% 6,015 23.8% 14 1.7% 17,605 29.2%
Part-Time 13,521 39.5% 4,680 18.5% 38 4.5% 18,239 30.3%
Overall 34,198 100.0% 25,247 100.0% 838 100.0% 60,283 100.0%
Tenured 13,206 15.3% 19,049 32.6% 2,251 46.3% 34,505 23.1%
Tenure Track 11,552 13.4% 13,979 23.9% 1,024 21.1% 26,555 17.7%
Non-Tenure Track 26,009 30.1% 14,527 24.9% 161 3.3% 40,697 27.2%
Part-Time 35,667 41.3% 10,839 18.6% 1,424 29.3% 47,930 32.0%
Overall 86,434 100.0% 58,393 100.0% 4,859 100.0% 149,686 100.0%
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Student Credit Hours Taught

By Rank
Spring 2018

Total Students

__Count

_%

Tenured 1,833 26.8% 5,326 38.9% 211 28.6% 7,370 34.7%
Tenure Track 1,385 20.3% 3,335 24.4% 369 49.9% 5,089 23.9%
Non-Tenure Track 1,898 27.8% 3,759 27.5% 156 21.1% 5,812 27.3%
Part-Time 1,719 25.2% 1,268 9.3% 3 0.4% 2,990 14.1%
Overall 6,834 100.0% 13,687 100.0% 739 100.0% 21,260 100.0%
Tenured 345 23.3% 779 20.6% 867 39.1% 1,991 26.6%
Tenure Track 291 19.7% 996 26.3% 525 23.7% 1,812 24.2%
Non-Tenure Track 177 12.0% 330 8.7% 0 0.0% 507 6.8%
Part-Time 667 45.1% 1,685 44.5% 825 37.2% 3,177 42.4%
Overall 1,480 100.0% 3,790 100.0% 2,217 100.0% 7,487 100.0%
Tenured 4,283 14.0% 5,789 30.5% 222 53.2% 10,294 20.6%
Tenure Track 4,087 13.4% 4,620 24.4% 129 30.9% 8,836 17.7%
Non-Tenure Track 10,747 35.2% 4,731 25.0% 51 12.2% 15,529 31.1%
Part-Time 11,408 37.4% 3,811 20.1% 15 3.6% 15,233 30.5%
§| Overall 30,524 100.0% 18,951 100.0% 417 100.0% 49,892 100.0%
Tenured 4,147 16.1% 9,514 35.5% 278 36.2% 13,939 26.2%
Tenure Track 2,491 9.7% 5,671 21.2% 432 56.3% 8,594 16.1%
Non-Tenure Track 9,710 37.8% 6,180 23.1% 4 0.5% 15,894 29.9%
Part-Time 9,336 36.3% 5,424 20.2% 53 6.9% 14,813 27.8%
§ Overall 25,684 100.0% 26,789 100.0% 767 100.0% 53,240 100.0%
Tenured 10,608 16.4% 21,408 33.9% 1,578 38.1% 33,594 25.5%
Tenure Track 8,253 12.8% 14,622 23.1% 1,455 35.1% 24,330 18.4%
Non-Tenure Track 22,532 34.9% 15,000 23.7% 211 5.1% 37,742 28.6%
Part-Time 23,130 35.8% 12,188 19.3% 896 21.6% 36,213 27.5%
Overall 64,522 100.0% 63,217 100.0% 4,140 100.0% 131,879 100.0%
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Non-Tenure Track Distribution of Courses

Fall 2017

0.5 0 5
1 1 137
1.5 0 6
2 5 72
2.5 0 1
3 10 34
4 43 36
5 45 36
5.5 2 0
6 12 6
6.5 1 0
7 5 2
8 2 1
9.5 0 1
Total 126 337
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Non-Tenure Track Distribution of Courses

Spring 2018

0 0] 99
0.5 0 4
1 4 75
2 4 60
3 11 28
4 44 29
5 41 27
5.5 1 0
6 14 10
7 5 3
8 2 i
14.5 0 1
Total 126 337
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Non-Tenure Track Distribution of Credits Taught
Fall 2017

Tenure Status

# of Credits Taught

Non-Tenure Track Part-Time

0 0 4
0.5 0 2
1 0 8
15 0 3
2 0 18
3 1 116
4 1 12
4.5 0 6
5 2 11
5.5 0 1
6 9 49
7 3 1
8 3 2
9 9 27
10 3 3
10.5 il 0
11 1 2
11.5 1 1
12 11 16
13 6 3
14 6 0
15 39 29
16 10 18
16.5 i 0
17 4 0
18 10 3
19 2 0
20 2 0
21 1 2
Total 126 337
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Non-Tenure Track Distribution of Credits Taught

Spring 2018

# of Credits Taught Jentie Sttus :
Non-Tenure Track Part-Time
0 0 102
0.5 0 1
1 2 8
1.5 0 3
2 1 17
3 2 49
4 2 8
5 2 10
6 4 37
7 2 4
8 4 10
9 9 23
10 4 3
11 4 1
12 10 20
13 8 2
14 7 1
15 41 25
16 6 6
16.5 0 1
17 3 0
18 12 4
19 1 1
20 1 0
22 1 0
33 0 1
Total 126 337
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Non-Tenure Track Distribution of Student Credit Hours

Student Credit Hours

Fall 2017

Tenure Status
Non-Tenure Track

Part-Time

Under 30 0 37
30-59 1 64
60-89 4 65
90-119 6 33

120-199 8 47

200-299 32 39

300-399 39 30

400-499 21 14

500+ 15 8
Total 126| 337
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Non-Tenure Track Distribution of Student Credit Hours

Student Credit Hours

Spring 2018

Tenure Status

Non-Tenure Track Part-Time

Under 30 2 126
30-59 5 35
60-89 2 35
90-119 4 28
120-199 15 39
200-299 26 32
300-399 38 29
400-499 30 10
500+ 4 3
Total 126 337
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Count of Faculty Teaching Courses by Rank

Rank FA16 SP17 FA17 SP18 FA18

Professor/Librarian 96 95 98 97 102
Associate Professor/Librarian 120 120 114 113 124
Assistant Professor/Librarian 110 109 122 2 114
Total Tenured/Tenure-Track Faculty 326 324 334 332 340
Visiting Assistant Professor 10 10 6 6 3
Senior Instructor/Lecturer 21 21 23 23 - 22
Instructor/Lecturer 101 103 97 97 136
Teaching Associates 289 250 337 267 294
Total Non-Tenure-Track Faculty 421 384 463 393 455
Total Faculty 747 708 797 725 795

Source: List of Teaching Faculty






Count of Faculty Teaching Courses by Rank
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Faculty Course Load Metrics
FTE, Courses, and Credit Hours
Methodology

Four different metrics are presented in this report to assess faculty load of full-time faculty. Due to the unigue requirements of each program, some metrics may not be
useful for comparison across all programs.

Full-time equivalency (FTE):

The Commission on Higher Education in South Carolina provides calculations for determining part-time faculty member's FTE. For this report, these calculations were used on all faculty,
regardless of full-time/part-time status, to help account for differences in courses. For instance, higher weight is given tc graduate courses. Additionally, courses such as internships,
practicums, and thesis courses are normatized based on student enrollment as @ means to make them comparahle to traditional lecture courses. In these courses, every 3-4 students is
considered to be equivalent to a three credit course.

Considering a major fall and spring term, a tenured/tenure-track faculty member teaching a:
3-3 load should have an FTE of 1.49
3-4 load should have an FTE of 1.74
4-4 load should have an FTE of 1.99

Ceonsidering a major fall and spring term, non-tenure-track faculty member teaching a:
4-4 load should have an FTE of 1.99
4-5 load shouid have an FTE of 2.24
5-5 load shouid have an FTE of 2.49

# of courses:
The number of courses is the total number of courses taught by a faculty member, excluding courses that are considered credit banking.

# of course credit hours:
The actual number of credit hours taught by a faculty member, regardless of the number of students enrclled. Courses that are considered credit banking are excluded.

# of student credit hours:

The number of students enrolled multiplied by the number of credit hours. Courses that are considered credit banking are excluded. To calculate student credit hours for variable cred hour
courses, the number of students enrolled at each number of credit hours is multiplied by those credit hours and then summed together. For instance, two students at 10 credit hours and
four students at 3 credit hours would be calculated as: 2%10 + 4*3 = 32 student credit hours.

IRAA - 06/04/2018
t:fif provest/faculty workload/FA15-8P18/Facuity_Course_Load_Metrics_FA16-5P18.xlsx





Faculty Course Load Metrics
FTE, Courses, and Credit Hours
By College
Academic Year 2016-17

Fall 2016 and Spring 2017 - By College
Note: Only includes faculty that taught in both terms.

All Courses ; 16 i e s e ACOTE COUNSRS Slip o B el
# # course credit # student credit # faculty teaching at # of core
FTE* courses hours hours least one core course courses taught
: N | Mean Median Mean Median Mean Median Mean Median # #  Avg. # per faculty

Tenured 27 1.39 1.49 5.52 6.00 16.30) 18.00| 497.19| 486.00 2 7.4% 6 0.22

8 Tenure-track 18 1.47 1.45 5.81 6.00 16.97| 16.50| 486.17| 454.50 3 16.7% 10 0.56
O |Non-tenure-track 14 2.50 2.48 9.39 10.00] 26.54| 28.50| 788.29| 885.00 6 42.9% 31 2.21
Overall 59 1.68 1.49 6.53 6.00 18.93 18.00] 562.90| 515.00 11 18.6% 47 0.80
Tenured 14 1.86 1.74 5.93 6.00) 21.00 19.50] 309.00, 315.00 0 -- 0 -

o Tenure-track 10 1.60 1.74 5.70 6.00 18.30| 18.00| 278.40| 276.00 0 -- 0 --
© |Non-tenure-track 4 3.33 2.37 7.75 7.50] 26.25 24.00|] 435.00| 412.50 0 -- 0 -
Overall 28 1.97 1.74 6.11 6.00f 20.79 18.00] 316.07| 315.00 0 = 0 -
Tenured 66 1.31 1.39 5.31 6.00 15.47| 17.50| 325.10| 303.00 45 68.2%| 130 1.97

; Tenure-track 46 1.42 1.49 5.73 6.00 16.53 18.00| 345.78| 350.75 27 58.7% 90 1.96
8 Non-tenure-track 55 2.22 2.49 7.91 8.00 26.47| 30.00f 577.60, 591.00 47 85.5%| 298 5.42
Overall 167 1.64 1.49 6.28 6.00] 19.38 18.00] 413.96| 417.00 119 71.3%| 518 3.10
Tenured 74 1.34 1.33 6.07 6.00 15.26 16.00| 390.72| 406.00 30 40.5% 83 1.12

a Tenure-track 37 1.39 141 6.04 6.00 16.31 18.00f 405.16| 456.00 12 32.4% 34 0.92
© |Non-tenure-track 51 2.09 2.24 9.83 9.00 24.25 26.50| 686.57| 717.00 41 80.4%| 240 471
Overall 162 1.59 1.49 7.25 7.00 18.33 18.00|] 487.15| 471.00 83 SNi296 [ 357 2.20
Tenured 2 1.09 1.09 4.50 4.50 9.50 9.50| 223.00| 223.00 0 0.0% 0 0.00

o |Tenure-track 1 0.50 0.50 2.00 2.00 6.00 6.00 99.00 99.00 1 100.0% 1 1.00
= [Non-tenure-track 4 217 2.16 9.13 9.00 25.38| 25.00] 391.50| 367.00 3 75.0% 8 2.00
Overall 7 1.62 1894 6.79 7.00 18.07, 19.00] 301.57| 353.00 4 57.1% 9 1.29

L Tenured 183 1.37 1.44 5.68 6.00 15.86 17.00] 374.68| 373.00 77 42.1%| 219 1.20
< |Tenure-track 112 1.42 1.49 5.81 6.00 16.59 18.00] 379.74| 420.00 43 38.4%| 135 1.21
= |Non-tenure-track | 128 2.23 241 8.87 9.00] 25.55 28.50] 633.79| 624.00 97 75.8%| 577 4,51
= Overall 423 1.65 1.49 6.68 6.00] 18.99 18.00] 454.42| 447.00 217 51.3%| 931 2.20

* FTE is based on actual courses taught, using CHE formulas. See attached page for more information.

IRAA - 06/04/2018
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Faculty Course Load Metrics
FTE, Courses, and Credit Hours
By College
Academic Year 2017-18

Fall 2017 and Spring 2018 - By College
Note: Only includes faculty that taught in both terms.

All Courses Core Courses
# # course credit # student credit # faculty teaching at # of core
FTE* courses hours hours least one core course courses taught
N Mean Median Mean Median Mean Median Mean Median # % Avg. # per faculty
Tenured 27 1.54 1.49 6.11 6.00 17.94, 18.00| 507.07| 486.00 7 25.9%| 18.0 0.67
8 Tenure-track 17 1.66 1.58 6.56 6.00| 19.68 18.00] 558.53| 546.00 4 23.5%| 17.0 1.00
O |Non-tenure-track 14 2.42 2.49 8.96 9.75 26.29 28.50] 784.79| 861.00 3 21.4%| 14.0 1.00
Overall 58 1.79 1559 6.93 6.00f 20.47 18.00| 589.19| 544.50 14 24.1%| 49.0 0.84
Tenured 14 1.81 1.70 5.29 5.50 17.71 19.00| 272.21| 267.00 1 7.1% 1.0 0.07
= Tenure-track 12 1.60 1.66 5.83 6.00 19.08 18.00| 303.50| 297.00 1 8.3% 1.0 0.08
U [Non-tenure-track 2 1.99 1.99 8.00 8.00 24.00 24.00| 547.50| 547.50 0 0.0% 0.0 0.00
Overall 28 1.74 1.66 5.71 6.00) 18.75| 18.00| 305.29| 297.00 2 7.1% 2.0 0.07
Tenured 63 1.28 1.25 5.39 6.00 15.21 15.00| 299.17| 309.00 32 50.8%| 80.4 1.28
% Tenure-track 46 1.55 1.49 6.02 6.00 17.90| 18.00| 367.31| 364.50 28 60.9%| 70.2 1.53
8 Non-tenure-track 53 2.23 2.49 8.01 8.00| 26.67| 30.00f 583.79| 606.00 42 79.2%| 240.0 4.53
Overall 162 1.67 1.49 6.43 6.00 19.72 18.00f 411.64, 392.50 102 63.0%| 390.6 2.41
Tenured 71 1.32 1.33 6.06 6.00 15.01 15.00] 386.98| 390.00 24 33.8%| 70.0 0.99
2 Tenure-track 45 1.34 1.41 6.10 6.00f 15.94 17.00| 365.97| 372.00 14 31.1%| 17.2 0.38
© |Non-tenure-track 49 2.17 2.24 9.92 10.00f 24.80, 26.00] 671.96] 719.00 40 81.6%| 224.0 4,57
Overall 165 1.58 1.49 7.22 7.00f 18.17 17.00] 465.88| 432.00 78 47.3%| 311.2 1.89
Tenured 2 0.37 0.37 1.50 1.50 4.50 4.50| 136.50| 136.50 1 50.0% 1.0 0.50
o |Tenure-track 2 1.35 1.35 5.25 5.25 15.75 15.75| 259.20| 259.20 2 100.0% 4.2 2.10
= |Non-tenure-track 4 2.03 2.08 8.50 8.50|] 24.50| 25.00| 370.25| 366.00 2 50.0% 5.0 1.25
Overall 8 1.45 1.74 5.94 7.00] 17.31| 21.00| 284.05| 301.50 5 62.5%| 10.2 1.28
- Tenured 177 1.37 1.33 5.72 6.00] 15.62 16.00| 362.14| 366.00 65 36.7%| 170.4 0.96
< [Tenure-track 122 1.49 1.49 6.10 6.00] 17.50 18.00| 385.41| 376.50 49 40.2%| 109.6 0.90
£ |Non-tenure-track | 122 2.22 2.41 8.90 9.00 25.76 29.00| 634.67| 618.00 87 71.3%| 483.0 3.96
< Overall 421 1.65 1.49 6.75 6.50 19.11 18.00| 447.86| 425.00 201 47.7%| 763.0 1.81
* FTE is based on actual courses taught, using CHE formulas. See attached page for more information.
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