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V E R S T Y
Faculty Senate

June 10, 2020 (held virtually in Microsoft Teams)
Meeting Minutes
www.coastal.edu/facultysenate

Note: The remarks of the senators and others are summarized and not verbatim. The recording
of this meeting is available in the Faculty Senate Recorder’s office.

PRESENT: Subhajit Chakraborty, Mitchell Church, Michael Latta, Jessica Doll, Nicholas
Rhew, Lorraine Runion, Jake Vogel, Samuel Wathen, Andy Weinbach, Susan Foley, Suzanne
Horn, Nilo Ramos, Jim Arendt, Aneilya Barnes, Ellen Arnold, Elizabeth Baltes, Susan Bergeron,
Steven Bleicher, Adam Chamberlain, Jeffry Halverson, Kyle Holody, Drew Kurlowski, Ray
Moye, Alejandro Munoz-Garces, Kate Oestreich, Shari Orisch, Gillian Richards-Greaves,
Kimberly Schumacher, Don Sloan, Christian Smith, Renee Smith, Benjamin Sota, Todd Wren,
Min Ye, Miranda Brenneman, Brian Bunton, Wanda Dooley, Dave Duncan, Menassie Ephrem,
Diane Fribance, Clint Fuchs, Erin Hackett, Jakob Lauver, Brian Lee, Susan Montenery, Michael
Murphy, Tally Wright, Kerry Schwanz, Doug Van Hoewyk, Matt Wilkinson, Daniel Williams,
Andrew Busch, Ina Seethaler, Scott Bacon, Allison Faix, Holley Tankersley

SUBSTITUTIONS: Justin Guilkey for Kelly Johnson, Nicolas Schlereth for Chelsea Kaunert,
Paul Gayes for Roi Gurka, Lauren Stefaniak for Zhixiong Shen

ABSENT: James Davis

PRESIDENT, PROVOST AND OTHER ADMINISTRATIVE REPORTS:

President DeCenzo:

« The most up-to-date information was previously reported in yesterday’s town hall. The
specifics of the reduction-in-force proposal are still in the hands of state HR.

Provost Ennis:

« Another Academic Town Hall has been scheduled for Friday, June 19, 2020 at 10:00 a.m.
EXECUTIVE COMMITTEE REPORT:

Brian Bunton, Chair, reported the following:

« Administrator evaluations will begin early next week.
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FACULTY REDUCTION-IN-FORCE COMMITTEE:

The committee presented a recent report on their recommendations to the University President.
[ Fo- S

RIF Presentation

Senator Nicholas Rhew moved to postpone voting on these recommendations until the scheduled
July meeting. Senator Mitchell Church seconded. The motion failed (8 in favor, 43 not in
favor). The motion was not postponed.

The committee’s recommendations were voted upon and passed (53 in favor, 3 not in

favor).

OLD BUSINESS:
A. Faculty Senate Executive Committee

1. Motion to modify section 4.5.2.1 — Faculty Senate Chair in the Faculty Senate
Manual. The motion passed (53 in favor, 5 not in favor).

NEW BUSINESS:
It was agreed, without objections, to take the Student Life Committee’s motions out of order.
A. Student Life Committee

1.  Motion to modify the 2020-2021 Code of Student Conduct. The motion passed
(50 in favor, 1 not in favor).

2. Motion to modify the 2020-2021 Code of Student Conduct — Academic Integrity.
(The motion passed 55 in favor, 1 not in favor).

B. Faculty Senate Executive Committee
1.  Motion to implement the Fall 2020 Instructional Plan.
A motion to divide the Fall 2020 Instructional Plan and Adjusted Schedule into four

sub-motions (#1 — Fall 2020 Academic Semester Schedule; #2 — Fall 2020 Class
Schedule Dilation; #3 — Fall 2020 Instructional Modalities; #4 — Implementation of the
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Fall Instructional Plan) was made by Senator Diane Fribance and seconded by Senator
Wanda Dooley. The motion passed (51 in favor, 3 not in favor).

o Sub-Motion #1 — Fall 2020 Academic Semester Schedule
Senator Dooley moved to amend the planned schedule to include Saturday,
November 21, 2020 as the last day of on-campus instruction. Senator Renee
Smith seconded. The amendment passed (51 in favor, 0 not in favor).

The amended motion passed (51 in favor, 0 not in favor).

. Sub-Motion #2 — Fall 2020 Class Schedule Dilation
The motion failed (12 in favor, 42 not in favor).

Senator Fribance moved to present an alternative A/B Plan to the Senate floor.
Senator Michael Murphy seconded and the motion passed.

oY
| FOF |
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A/B Plan

After discussion, Senate agreed in principal with the proposed plan. Senator R.
Smith called to end debate, Senator Murphy seconded. Debate ended (46 in
favor, 5 not in favor).

Senator Holley Tankersley moved to refer this proposed motion to the
Academic Affairs Committee for further review. Senator Ellen Arnold
seconded. The motion to refer the A/B Plan to the Academic Affairs
Committee for further evaluation passed (39 in favor, 12 not in favor).

° Sub-Motion #3 — Fall 2020 Instructional Modalities
The motion passed (44 in favor, 2 not in favor).

° Sub-Motion #4 — Implementation of the Fall Instructional Plan
Senator Drew Kurlowksi moved to refer this motion to the Academic Affairs
Committee for further review. Senator Subhajit Chakraborty seconded. The
motion to refer sub-motion #4 to the Academic Affairs Committee for
further evaluation passed (43 in favor, 5 not in favor).

2. Motion to modify policy ACAD-109: New Program Modification and
Development. The meeting adjourned before this item could be voted upon.

B. Academic Affairs Committee
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1. College of Business programs impacted by the recent college-level approved
changes to the Business Foundation Core. The meeting adjourned before this
item could be voted upon.

Senator Steven Bleicher moved to adjourn, Senator Chakraborty seconded. The meeting adjourned
at 7:47 p.m.

Respectfully submitted,
Lydia Deeck, Faculty Senate Recorder

Approved by Brian Bunton, Faculty Senate Chair
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Here is a proposal for an alternate set of fall logistics that would allow students to have less disruption
to their planned class time, while also allowing classes to stay in their current locations. This model
works off of the A/B model discussed previously.

1. Each class will have alternating class days, where only half the students come to class on each day
(keeping all classrooms at half capacity or less).

2. Students will be responsible for sanitizing their desk/space at the start and end of class. Supplies
will need to be provided for this. This removes the need for a 40 minute window between classes.

3. Allclasses are directed to end 10 minutes early, with material being put online to replace the
missed class time. This should help stagger class end times (more of a window between classes)
and leave more time for the necessary cleaning by students and/or faculty.






Faculty Reduction In Force
Committee
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Committee Charge and Introduction

The President and the Faculty Reduction-in-Force Committee jointly bear the responsibility. The
process is:

1. The Committee meets with the President and Chief Financial Officer (CFO) to receive data
2. We explore alternatives to include:

a. Attrition

b. Reorganization

c. Freezes, furloughs, reductions in salary

d. Other reasonable alternatives

Develop a plan for RIF that is fair, consistent, follows the mission, and is approved by a majority

vote of the faculty, followed by approval of the President and the Provost with the Board of
Trustees






Enrollment Trends(FTE) Fall 2015 — Fall 2019
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Enrollment (FTE), Faculty FTEs and
Administrator* Counts

Percent of change from previous year
10% % change since 2015
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e CCU uses a hybrid budget and reporting system
e 10 Funds Only Budget (Tuition and Fees)

e All Funds Budget (Aggregates all sources of
funding, ex. Auxiliary Services)

e Public reporting aggregates all University

operations and all revenues and expenses

B U d gEtI n g e Organization Varies Across Reports
e “Programs” in 10 Fund Only Budget

a n d Re pO rti n g e Fund Groups in All Funds Budget

* “Functions” in Annual Reports

SySte m * Not all Expense Categories are Budgeted by Unit

e Ex. Physical Plant expenses, not allocated in
available budgets

Difficult to fully identify all expenses associated with a
particular area of activity.
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All Organizations (Consolidated)

All Funds Summary by Fund by Account
F¥21 Budget (Face to Face)
Total for All Programs, All Classes, All Projects

Less Externally
Constrained Funds

Maore Externally
Constrained Funds

Fund Groups: 10 21-29 31-36 60-90
Restricted Federal, Total Non-Current:
Self Generated Auxiliary State, Grant, Gifts, Total Endowment, Plant, & Total
lans Unrestricted Enterprises Contracts Current Funds Pension CAFR Adjustment All Funds
Revenues
Tuition and Fees 122,681,586 8,932,761 0 0 131,614,347 5,117,001 0 136,731,348
Less: Renovation Reserve Fees (2,253,546) 0 [v] V] (2,253,546) 2,253,546 V] W]
Less: Scholarships Allowance 0 4] 4] 1] 4] 0 (27,959,595} [27,959,595)
Net Tuition and Fees 120,428,041 8,932,761 o o 129,360,802 7,370,546 (27,959,595) 108,771,753
Sales & Services Income 19,427 4,915,168 30,770,910 0 35,705,504 0 0 35,705,504
State Appropriations 14,046,735 o o 959,505 15,006,240 1] o 15,006,240
Local Appropriations [ [} [} 221,563 221,563 10,316,147 o 10,537,710
Grants - Federal o o o 2,007,644 2,007 644 o o 2,007 644
Pell Grants [ Q Q 13,211,069 13,211,069 [ ] 13,211,069
State Grants & Contracts [} 821,664 o 11,086,828 11,508,492 o o 11,908,492
Other Grants & Contracts [ 1,790,886 20,000 814,366 2,625,252 o 0 2,625,252
Gift & Grants Revenues 166,153 1,650,665 o 612,440 2,429,758 0 o 2,429,758
Endowment & Investment Income 1] ] 100,000 150,000 250,000 AS0,000 o F00,000
Other Income 52,834 44,217 37,170 o 134,221 o 0 134,221
Total Revenues 134,713,180 18,155,361 30,928,080 25,063,416 212,860,046 18,136,693 (27,958,595 203,037,143
Expenditures
Salaries & Wages 73,302,016 4,094,047 4,259,340 1,112,962 82,768,365 0 o 82,768,365
Benefit Expense 28,774,850 993,432 1,623,224 165,587 31,557,003 14,200,000 * o 45,757,093
Cempensation 102,076,866 5,087,479 5,882,565 1,278,548 114,325.458 14,200,000 o 128,525,458
Athletic Expenses 8,994 948 12,680,052 o o 21,675,000 o o 21,675,000
Other Operating Expense 13,482,195 6,330,858 8,693,623 17,736,924 66,243,600 2,821,389 (27,959,595 41,105,394
Non-Operating Expense 534,181 376,168 450,036 46,198 1,406,583 5,440,695 0 6,847,278
Depreciation Expense 0 0 0 0 1] 18,474,488 2 \] 18,474,490
Other Expense 33,011,324 19,387,078 9,143,659 27,783,122 89,325,183 26,736,572 (27,959,595) 88,102,162
Taotal Expenditures 135,088,190 14,474,557 15,026,229 29,061,670 203,650,641 40,936,572 (27,959,595) 216,627,618
Transfers - Increase/(Decrease)
Transfers In 400,000 1,618,920 ] o 2,018,920 11,185,000 0 13,183,920
Transters Out (25,000} (400,000) (12,758,920) 0 (13,183,920) 0 0 (13,183,920)
Net Transfers 375,000 1,218,920 {12,758,920) o (11,165,000) 11,165,000 o o
Increase/(Decrease) in Net Assets {a) (5,100,276) 3,142,936 1,745 (1,955,595) (11,634,879) 0 (13,590,474)
Beginning Net assets 399,796 782,522 4,964,670 5,405,891 11,552,879 17,284,731 0 28,837,609
Ending Net Assets 399,796 (4,317,754) 8,107,605 5,407,637 9,597,284 5,649,851 i 15,247,136

Footnates:

b $12.2M represents the University's share of pension expense associated with the net pension llability. Lisbility calculations performed by the Systems’ actuary for th purpese of satisfying the requirements of GASE Nos. 67 and 66

2

Includes $18.25M in depreciation expense. GASE Statement No. 34 requires the University to report depreciation expense related to capital assets in the Statement of Activities.

All Funds

Budget
Overview

Total revenue change from
last year (pre-disruption)

is -19.30%

All -Funds Budget Comparison

Total Revenues

Compensation

Athletic Expense

Other Operating Expense
Non-operating Expense

Depreciation Expense

Total Expenditures

Original

2019-20

% of total

Face-to-Face
2020-21

% of total Variance

% Variance

251,594,996

159,740,090
25,500,000
51,311,141

9,857,750

19,080,000

265,488,981

60.2%
9.6%
19.3%
3.7%
7.2%
100%

203,037,143

128,525,458
21,675,000
41,105,394

6,847,278

18,474,490

216,627,620

59.3%
10.0%
19.0%
3.2%
8.5%
100%

(48,557,853)

(31,214,632)
(3,825,000)
(10,205,747)
(3,010,472)
(605,510),
(48,861,361)

-19.30%

-19.54%
-15.00%
-19.89%
-30.54%

-3.17%
-18.40%






Projected Face to Face Budget Over/(Under) %

10 Fund Expenses FY 2020 FY 2021 Projection  Change 1 O F I
Fac Reg Term and Unclassified 48,631,806 40,753,453 (7,878,353) -16.2% u n

Classified Staff 33,292,860 27,899,416 (5,393,443) -16.2%

[Temp Faculty Regular Term 3,127,688 2,620,643 (507,045) -16.2%
Faculty Other Terms 2,624,063 2,177,972 (446,091) -17.0% u e
Dual Employ and Spec Pay 2,341,845 1,010,850 (1,330,995) -56.8%
[Temporary Staff Salaries 1,928,838 1,543,070 (385,768) -20.0%
Student Staff - Grad 1,378,328 1,148,163 (230,165) -16.7% ®
Student Staff - Undergrad 2,286,137 1,943,216 (342,921) -15.0% Ve rv I ew
[Total Salaries 95,611,564 79,096,785 (16,514,780) -17.3%
Fringe Benefits 36,067,348 31,121,731 (4,945,617) -13.7%
[Total Salaries and Fringe 131,678,912 110,218,516 (21,460,397) -16.3%
39.3%
Copier Leases 337,985 337,985 0 0.0%
Rentals and Leases 1,597,731 1,468,433 (129,298) -8.1%
I/Annual Dues 309,576 309,576 0 0.0%
Insurance 2,043,399 2,136,915 93,516 4.6%
Other Fixed Charges 260,855 260,855 0 0.0%
[Total Fixed Charges 4,549,547 4,513,764 (35,782) -0.8%
Electricity 3,484,844 3,956,000 471,156 13.5% °
NturalGas 2863 505,000 126017 26.1% Planning Framework
Storm water 132,864 153,000 20,136 15.2%
Telephone 513,053 471,408 (41,645) -8.1% T d H
Other Utilities 278,639 264,140 (14,499) -5.2% arge t Or COSt re UCtlon
Total Utilities 4,892,282 5,453,548 561,266 11.5%
Repairs and Maint Contracts 1,296,516 1,076,404 (220,112) -17.0% IS 523, 73 0, 842'
Printing and Advertising 913,828 893,590 (20,238) -2.2%
Prof Services and Misc. 4,102,999 3,817,855 (285,144) -6.9%
[Total Service and Contracts 6,313,343 5,787,849 (525,494) -8.3%
Employee Travel 973,883 891,044 (82,839) -8.5%
Non-Employee Travel 455,547 270,975 (184,572) -40.5%
Total Travel 1,429,430 1,162,019 (267,410) -18.7%
IAthletics Support 1,003,880 853,298 (150,582) -15.0%
Supplies 5,722,882 5,452,073 (270,809) -4.7%
Postage 777,922 619,986 (157,936)  -20.3%
Net Equipment (>$5000) 638,460 633,260 (5,200) -0.8%
Library Books and Periodic. 1,047,610 1,047,610 0 0.0%
ITotal Other Expense 8,186,874 7,752,929 (433,945) -5.3%

Scholarship Expense 5,613,392 4,249,992 (1,363,401) -24.3%

Intra-Institute Transfers (4,848,627) (4,903,725) (55,097) 1.1%
[Total Non-Salary Operating 27,140,120 24,869,674 (2,270,446) %
Strategic Initiatives 0 0

10 Fund Expenditures 158,819,033 135,088,190 (23,730,842) -14.9%






Coastal Carolina University
FY21 Payroll Budget Reductions

Total 10 Fund Budget Shortfall @ 15% Decrease in Enroliment $ (23,731,000)

Reductions Recorded 3,378,000
RIP and VSP Estimated at 20% 3,484,000
Staff RIF plan reductions 7,403,000
Faculty RIF plan reductions 3,471,000
3 Day Christmas leave required 729,000
Furlough (up to 20 days) 7,286,000
Extra Furlough Days by President & Executive Council 157,000

Total Planned Salary and Fringe Reduction 25,908,000

Operating Expense Reductions 2,270,000

Safety Margin for Contingencies 4,447,000

(COVID19 resurgence, enroliment impacts, hurricanes, etc.)

Completed

Pending

Pending State HR Approval

Under Analysis

Planned

Planned (variable based on need)
Planned

Being Implemented






Overall Trends as Indicated By 10 Funds Budget

Program Expenditures Trends - 10 Funds Only

Budget ("Programs" as presented in the 10 Funds Only Budget)

- 2014-15 % 2015-16 % 2016-17 % 2017-18 % 2018-19 % 2019-20 p/ -
Instruction and Research 63,296,195 48.9% 69,153,179 50.2% 76,492,686 50.6% 78,659,119 50.5% 80,653,600 50.8% 86,282,421 52.0%
Institutional Support 18,044,870 13.9% 18,496,697 13.4% 20,097,612 13.3% 22,654,261 14.5% 23,893,293 15.0% 23,008,491 13.9%
Physical Plant 15,877,323 12.3% 16,750,002 12.2% 18,256,627 12.1% 19,407,096 12.5% 19,111,398 12.0% 19,022,231 11.5%
Student Services 12,821,956 9.9% 12,978,623 9.4% 14,253,019 9.4% 12,912,543 8.3% 12,550,318 7.9% 13,341,131 8.0%
Academic Support 10,710,360 8.3% 10,957,445 8.0% 11,313,988 7.5% 11,995,065 7.7% 12,595,524 7.9% 13,438,259 8.1%
Athletics 8,194,541 6.3% 8,938,168 6.5% 10,382,155 6.9% 9,791,851 6.3% 9,754,579 6.1% 10,528,292 6.3%
Public Service 471,954 0.4% 390,744 0.3% 405,513 0.3% 411,550 0.3% 327,127 0.2% 283,367 0.2%
Total 129,417,199 100.0% 137,664,858 100.0% 151,201,600 100.0% 155,831,485 100.0% 158,885,839 100.0% 165,904,192 100%
5 year Changes :

Instruction and Research 36.3%
Institutional Support 27.5%
Physical Plant 19.8%
Student Services 4.0%
Academic Support 25.5%
Athletics* 28.5%
Public Service -40.0%

12
*Total Institutional support ex-salaries and fringe in NCAA Report is $27.5 mil. In FY19-20.






Overall Trends
as Indicated

By 50K+

Compensation
Data

Summary of 50K and Over Salaries (State Admin)

Administration and Support
Yearly Totals
Yearly Changes
Total Change Over Entire Period
Percentage of 50K Total S Amount Each Year

Academic (Core Instructional)
Yearly Totals
Yearly Changes
Total Change Over Entire Period
Percentage of 50K Total $ Amount Each Year

Athletic
Yearly Totals
Yearly Changes
Total Change Over Entire Period
Percentage of 50K Total S Amount Each Year

(Number of Individuals)
Administrative and Support Headcount
Total Change in Headcount Over Period

Academic Headcount
Total Change in Headcount Over Period

Athletic Headcount
Total Change in Headcount Over Period

2017 2018 2019 2020
15,709,691 17,719,524 21,434,171 21,074,703
12.8% 21.0% -1.7%

34.2%

32.6% 33.4% 35.6% 35.1%
28,003,092 30,655,306 33,816,084 33,591,169
9.5% 10.3% -0.7%

20.0%

58.1% 57.9% 56.1% 56.0%
4,498,926 4,608,850 5,007,387 5,322,163
2.4% 8.6% 18.3%

18.3%

9.3% 8.7% 8.3% 8.9%

2017 2018 2019 2020

207 236 284 279

34.8%

353 383 420 418

18.4%

40 42 45 47

17.5%
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Join Sun Belt  Play Sun Belt
(NCAA Report Data) 2015 2016 2017 2018
Student Athletic Fees 4,257,660 4,577,221 4,720,165 4,853,118 4,765,546
Direct Institutional Support 12,987,258 13,056,991 16,763,109 15,215,943 14,959,360
Indirect Inst. Support - Except. Debt Service 3,014,462 3,422,458 4,188,867 4,863,439 5,269,628
Ind. Inst. Support - Athlectic Debt Service 1,250,740 1,253,358 2,579,551 2,568,164 2,535,952
Total Indirect Institutional Support 4,265,202 4,675,816 6,768,418 7,431,603 7,805,580
Total Institutional Support 21,510,120 22,310,028 28,251,692 27,500,664 27,530,486
TIS as % of total athletic revenues 83.1% 83.9% 83.8% 75.6% 72.7%
Total Athletic Revenue (NCAA) 25,872,141 26,584,253 33,703,993 36,382,897 37,885,828
Total Athletic Expense (NCAA) 25,119,220 27,336,885 33,704,482 36,455,190 37,823,535
Total Athletic Exp. as % of Total Univ. Op. Exp. 13.7% 13.8% 15.5% 15.6% 15.9%
Coaching Salaries and Fringe 4,571,402 5,009,826 5,553,763 6,484,248 7,005,059
Severance Packages 0 0 0 0 83,668
Administrative Salaries and Fringe 2,860,703 3,428,186 3,698,430 4,258,934 4,551,713
Total Athletic Compensation 7,432,105 8,438,012 9,252,193 10,743,182 11,640,440
Athletic Comp. % of Total Univ. Op. Exp. 6.5% 6.7% 6.7% 7.1% 7.4%
Total University Compensation 113,684,278 125,408,050 137,654,967 151,607,372 156,482,206
Total University Operating Expense 182,944,514 198,029,908 217,150,529 233,002,347 238,295,858
(CAFR) University Comp. as % of Op. Exp. 62.1% 63.3% 63.4% 65.1% 65.7%
Year over Year:
Change in University Op. Expense 8.6% 10.3% 9.8% 10.1% 3.2%
Change in Athletic Expense 5.4% 8.8% 23.3% 8.2% 3.8%
Athletics Expense Change Since 2015 50.6%
Athletics TIS Change Since 2015 28.0%
Athletics Compensation Change Since 2015 56.6%
Total Univ. Op. Expense Change Since 2015 30.3%)
[Total Univ.Comp. Change Since 2015 37.6%)

Athletic Program
Trends

16.5%

16.0%

15.5%

15.0%

14.5%

14.0%

13.5%

13.0%

12.5%

Athletic Expense as % of Total
University Op. Expense

2015 2016 2017 2018 2019
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All entities™ within the University
should, in all aspects of structure,
function, and contribution be
driven by and accountable to the
letter and spirit of the Coastal

Committee Carolina University Mission
: (https://www.coastal.edu/aboutcc
Ph I‘OSOphy u/mission/).

* inclusive of all areas residing within
or serving Academics, Administration,
Athletics, and Student Services




https://www.coastal.edu/aboutccu/mission/



Guiding Principles for Committee Recommendations

e As the core function, intent, and heritage of the institution, instruction should be
protected above all others.

e Data (budget and higher education trend) suggest the University's current
financial situation was inevitable. It was hastened but not initiated by COVID-19.

e Recommendations from this Committee target adjustments to restore equity and
conformity of all parts of the University to the Mission, thereby producing a
sustainable structure, function, and balance within the University.

At this point, the Committee believes it would be premature to recommend
cuts to faculty because a clear dollar figure to target for reductions has yet to
emerge.





* Financial Considerations

e Challenge athletics to match reductions to be
commensurate with other areas.

e Reduce athletic costs by transitioning to a more
sustainable model driven by multiple sources of

P e | | Im | Nd ry income (tuition support, philanthropy etc.)
. e Follow recommendations from the cost-cutting
Recommendations Committas.

e Offer a more enticing retirement incentive.

e Spend reserves and penny sales tax for debt
servicing.

e Recognize that 9-month faculty are

disproportionally affected by the furlough (approx.
10% vs. 7.5% for 12-month employees).






 Efficiency Considerations

 Examine shared resources, processes,
and procedures across units.

e (Re)Examine efficiencies from
sustainability initiatives.

Preliminary

ReCO Mmmen d atio nsS e Reorganize administration to eliminate

redundancies and reduce administrative
(upper administration/non-core
instructional personnel) costs.

e Complete an efficiency analysis of
student services and support.






e Faculty-specific recommendations
 No increase in course load.

e Cancel all travel funds unless deemed
critical and urgent. Reinstate travel funds
for 2021-22.

 |f RIF is required, and as a last resort,
focus on 'vertical' cuts rather than
'horizontal'. Program analyses would be

Recom men d atiO NS completed to aid in decision making.

e Decompression occurs as per the Faculty
Compensation Plan in the 2021-22 (FY
22) budget or before.

Decompression is $826,336.73.

Preliminary






Fundamental Principle

All entities* within the University should, in all aspects of
structure, function, and contribution be assessed by their

relationship to the core mission of the University, which is
instruction.

* inclusive of all areas residing within or serving Academics,
Administration, Athletics, and Student Services






Thank you!
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