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Note: The remarks of the senators and others are summarized and not verbatim. The recording
of this meeting is available in the Faculty Senate Recorder’s office.

PRESENT: Subhajit Chakraborty, Mitchell Church, Michael Latta, Nicholas Rhew, Lorraine
Runion, Jake Vogel, Samuel Wathen, Andy Weinbach, Susan Foley, Suzanne Horn, Jim Arendt,
Aneilya Barnes, Elizabeth Baltes, Susan Bergeron, Adam Chamberlain, Jeffry Halverson, Kyle
Holody, Drew Kurlowski, Ray Moye, Kate Oestreich, Shari Orisch, Kimberly Schumacher, Don
Sloan, Christian Smith, Renee Smith, Benjamin Sota, Todd Wren, Min Ye, Miranda Brenneman,
Brian Bunton, Wanda Dooley, Diane Fribance, Clint Fuchs, Erin Hackett, Kelly Johnson, Jakob
Lauver, Brian Lee, Susan Montenery, Tally Wright, Kerry Schwanz, Matt Wilkinson, Daniel
Williams, Doug Van Hoewyk, Ina Seethaler, Scott Bacon, Allison Faix, Holley Tankersley

SUBSTITUTIONS:, Nicolas Schlereth for Chelsea Kaunert, Paul Gayes for Roi Gurka, Jean
French for Michael Murphy, Lauren Stefaniak for Zhixiong Shen, Stephanie Miller for Steve
Bleicher

ABSENT: Jessica Doll, James Davis, Nilo Ramos, Ellen Arnold, Alejandro Munoz-Garces,
Gillian Richards-Greaves, Andrew Busch

OLD BUSINESS:

A. Faculty Senate Executive Committee

1. Motion to modify policy ACAD - 109: New Program Modification and
Development. The motion passed (43 in favor, 1 not in favor).

B. Academic Affairs Committee

1.  College of Business programs impacted by the recent college-level approved
changes to the Business Foundation Core. The motion passed (44 in favor, 4

not in favor).
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NEW BUSINESS:

Faculty Senate Chair Brian Bunton requested a motion to refer the first item in new business to
Quasi-Committee of the Whole. Senator Wanda Dooley moved and Senator Subhajit
Chakraborty seconded. The motion passed. Upon coming out of Quasi-Committee of the
Whole, the item was then voted upon.

A. Academic Affairs Committee
1.  Proposed Cohort Model for the Fall 2020 Instructional Plan.
A motion to consider replacing the final bullet point in the cohort model with a revised

schedule was made by faculty member Yoav Wachsman and seconded by Senator
Lorraine Runion. The motion failed (6 in favor, 44 not in favor).
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Proposed Revised
Fall Schedule

The original cohort model proposal was then voted upon. The motion passed (45 in
favor, 2 not in favor).

2. Proposed Implementation Schedule for the Fall 2020 Instructional Plan.

Senator Michael Latta moved and Senator Don Sloan seconded to amend section #2 in
the implementation schedule. The motion failed (15 in favor, 22 not in favor).
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Proposed Step 2
Modifications

The original implementation schedule was then voted upon. (The motion passed (46
in favor, 2 not in favor).

As there was no additional business, the meeting adjourned at 3:04 p.m.

Respectfully submitted,
Lydia Deeck, Faculty Senate Recorder

Approved by Brian Bunton, Faculty Senate Chair
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June 12, 2020

Coastal Carolina 2020 Fall Schedule
Cohort Model
Purpose:
The Academic Affairs Committee has been tasked with detailing the specifics of a cohort course delivery
model, a draft of which was referred to the committee by Faculty Senate at the June 10" Emergency
Meeting.

Definition:

A cohort model is a course delivery protocol in which classes are divided into cohorts, with specified
cohorts attending face-to-face class sessions at specified times, while other cohorts receive instruction
through an alternative modality or at a different time. For example, for a course scheduled to meet twice
per week and involving two cohorts (cohort A and cohort B), students in cohort A may attend class in
person on one class day, while students in cohort B attend class in person on the other class day.
Synchronous online course delivery is provided each day for students not attending in person.

Philosophy:

A cohort model represents Coastal Carolina University’s current best method for implementing DHEC
capacity guidelines around social distancing. However, a cohort model has significant pedagogical
limitations and high technological requirements. For these reasons, its use should be minimized.

Recommendations:
* A cohort model is to be used when necessary to implement DHEC capacity requirements in
accordance with University-wide accepted policies of social distancing.

* A cohort model may not be suitable for student populations most sensitive to disruption from
online learning; hence, it will be determined on a case by case basis in collaboration with chairs,
deans, and the provost which courses may deviate from a cohort model. Such deviations may
include (in no particular order):

e Freshman Classes;

» High DWF Classes;

» Experiential Classes (e.g. studio classes, labs);

» Classes involving sensitive topics not suitable for live streaming or recording; and,
»  Other categories of classes as identified by Chairs/Deans.

» The Fall 2020 schedule should be adjusted so that, university-wide, the fewest classes possible
operate using a cohort model.

» All classes with face-to-face components, whether or not they use a cohort model, should be
supported by an official “turn-key” synchronous teaching solution. This solution should be secure,
reliable, and simple.

*  While the use of the official synchronous option is encouraged, Faculty can opt for another
synchronous solution if they so choose.

» Faculty will assign cohorts as needed to ensure capacity requirements are not exceeded in
consultation with the chair or dean.

» All classes, whether or not they follow a cohort model, will operate on a normal operating
schedule.






Implementation of Fall 2020 Instructional Plan

Structured implementation of this plan is outlined below.

Responsible
Party
STEP | HREO will initiate a confidential process by which faculty will report HREO
1 risk factors associated with vulnerability to COVID-19. HREO will
review each case to determine faculty status and make Faculty
recommendations. HREO will inform deans and department chairs
as to a faculty member’s status and any required accommodations. Registrar
Once this process is completed, the Registrar’s Office will freeze the
Fall 2020 schedule to prepare for step 2.
STEP | Deans and chairs will request suggested assignment adjustments to Deans
2 the Registrar to satisfy HREO accommodation requests. These
changes may include converting face-to-face classes to an online Chairs
format, shifting instructors from one course/section to anothet,
shifting sections to different class periods, etc. Faculty
Faculty whose courses have been moved to the online environment Registrar
will complete professional development suitable for long-term
online teaching responsibilities.
STEP | Deans and Chairs make recommendations regarding courses that are Deans
3 not suitable for the cohort model, as well as courses with specific
classroom needs (e.g. technology, equipment). Chairs
Incorporating this information, the Provost’s office will work with Provost
the Registrar to assign rooms that maximize these requests and
minimize the number of classes operating on the Cohort Model. This Registrar
may include utilizing non-traditional teaching spaces (e.g., movie
theatre, Alford ballroom) and “sharing” classroom spaces for hybrid
courses.
STEP | Initial room assignments for all courses are issued. Once this is
4 complete, the Fall 2020 schedule is un-frozen by the Registrar’s Registrar
Office.
STEP | Faculty with courses utilizing the Cohort Model make decisions Faculty
5 about how to divide students into cohotts, in consultation with
Department Chairs and Deans. Chairs
Deans
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Proposed Academic Schedule for Fall 2020 (Plan B) Revised

Existing Time Proposed Time
MWF 8:00-8:50 A: F 8:00-9:15 am & B: 10-11:15 am
MWF 9:00-9:50 MW 8-9:15 am
MWF 10-10:50 MW 10-11:15 am
MWF 11-11:50 MW 12:00-1:15 pm
MWF 12:00-12:50 A F 12-1:15 & B: 2-3:15 pm
MWF 1:00-1:50 MW 1:30-2:45 pm
MWF 2:00-2:50 MW 3:30-4:45 pm
MWF 3:00-3:50 A:F 4-5:15 & 6-7:15 pm**
MWF 4:00-4:50 A: F 8:00-9:15 am & B: 10-11:15 am
MWF Evening Classes MW 6-7:15 or 8-9:15
(with limited classes we have flexibility) Or one day for 2:30 hours
TTH 8:00-9:15 Sections shifted to other TTh periods
TTH 9:25-10:40 TTH 8:00-9:15
TTH 10:50-12:05 TTH 10-11:15
TH 12:15-1:30 TTH 12-1:15
TTH 1:40-2:55 TTH 2-3:15
TH 3:05-4:20 TTH 4-5:15
TH Evening Classes TTH 6-7:15 or 8-9:15
(with limited classes we have flexibility) Or one day for 2:30 hours

Students in MW courses will be divided into two cohorts, A & B, with one cohort only
meeting on Monday and the other cohort only meeting on Wednesday.

Classes that are currently MW only will follow the same schedule as MWF based on
their starting time.

Students in TTH courses will be divided into two cohorts, A & B, with one cohort only
meeting on Tuesday and the other cohort only meeting on Thursday.

On Fridays, the class will be divided into two cohorts, A & B, with one cohort meeting in

the early period & the second cohort meeting in the late period.

The limited number of TTH 8-9:15 am classes will be moved to other TH periods.
Advisers will work with students on potential time conflicts.

There are 45 minutes between class meetings for sanitation

The university will try to schedule high DWF courses, FYE courses, and other classes
that rely heavily on in-person instructions in larger rooms where all the students can
attend every class meeting. Alternatively, some of these classes can stream to a
separate space with a GA or tutor assisting the students.

Since we have a limited numbers of MWF at 8:00 am or MWF 4:00 pm classes, we
should be able to fit all of them into one time slot on Friday.

Most MWF 3:00-3:50 will be split into in-person and online sections so that the class can

end on Friday at 5:15 pm. Or, the cap on the class can be reduced so there is only one
cohort. This will be done in consultation with the instructor and the chair.

Adjustments will be made in consultation with the departments.
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Faculty Senate Motion Submission Form

Complete this form for all proposals to be considered by the Faculty Senate and send to the
Faculty Senate Chair (senchair@coastal.edu) and Recorder (srecord@coastal.edu). The meetings
and proposal submission deadline dates may be found on the Faculty Senate website at:
www.coastal.edu/facultysenate.

Meeting date:

June 17, 2020 12:30 PM

A brief title/summary/name of the motion:
Change in Structured Implementation of Fall 2020 Instructional Plan Step 2.

Name of the individual, committee, office or department submitting the motion:
Michael Latta Senator Wall College of Business

Existing policy, practice(s) or procedure(s) relevant to the motion (if applicable):

The HERO Employee Reasonable Accommodation Request form located on the
University forms page is improperly based on the Americans with Disabilities Act.

Proposed new or change(s) to existing policy, practice(s) or procedure(s):

The Reasonable Accommodation Request form should be based on CCU'’s duty to comply with South Carolina's Occupational Safety and
Health Act (S.C. OSHA) which also incorporated Federal OSHA law. South Carolina OSHA states (S.C. Code of Laws, Section 31-15-80).
(1) Each employer shall furnish to his employees employment and a place of employment which are free from recognized hazards that are
causing or are likely to cause death or serious physical harm to his employees, and he shall comply with occupational safety and health
rules and regulations promulgated under this chapter.

(2) Each employee shall comply with occupational safety and health rules, regulations and orders issued pursuant to this chapter which are
applicable to his own actions and conduct.

Justification for the proposed action(s):

The CDC Covid-19 Health Risk List is applicable and must be used to allow faculty
accommodations. The CDC established health risk factors not disabilities are the
primary basis for protection necessary to ensure faculty safety and health under South
Carolina OSHA rules. A copy of the CDC List is provided separately.

Faculty Senate Motion Submission Form Page 1 of 1
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