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May 6, 2020 (held virtually in Microsoft Teams)
Meeting Minutes
www.coastal.edu/facultysenate

Note: The remarks of the senators and others are summarized and not verbatim. The recording
of this meeting is available in the Faculty Senate Recorder’s office.

PRESENT: Subhajit Chakraborty, Mitchell Church, Michael Latta, Jessica Doll, Nicholas Rhew,
Lorraine Runion, Jake VVogel, Samuel Wathen, Andy Weinbach, Susan Foley, Suzanne Horn, Nilo
Ramos, Jim Arendt, Aneilya Barnes, Ellen Arnold, Elizabeth Baltes, Susan Bergeron, Steven
Bleicher, Adam Chamberlain, Kyle Holody, Drew Kurlowski, Ray Moye, Kate Oestreich, Shari
Orisch, Gillian Richards-Greaves, Kimberly Schumacher, Don Sloan, Christian Smith, Todd
Wren, Min Ye, Miranda Brenneman, Brian Bunton, Wanda Dooley, Diane Fribance, Kelly
Johnson, Jakob Lauver, Brian Lee, Susan Montenery, Michael Murphy, Tally Wright, Kerry
Schwanz, Matt Wilkinson, Daniel Williams, Andrew Busch, Ina Seethaler, Scott Bacon, Allison
Faix, Holley Tankersley

SUBSTITUTIONS: Steve Hamelman for Renee Smith, Nicolas Schlereth for Chelsea Kaunert,
Paul Gayes for Roi Gurka, Lauren Stefaniak for Zhixiong Shen

ABSENT: James Davis, Dave Duncan, Menassie Ephrem, Clint Fuchs, Erin Hackett, Brian Lee,
Doug Van Hoewyk, Jeffry Halverson, Alejandro Munoz-Garces, Benjamin Sota

APPROVAL OF MINUTES: The April 1, 2020 minutes were approved by unanimous consent.

CONSENT AGENDA: All items on the May 6, 2020 Consent Agenda passed by unanimous
consent.

PRESIDENT, PROVOST AND OTHER ADMINISTRATIVE REPORTS:

President DeCenzo:

« Most of the information regarding COVID-19 updates have been given during the weekly
town halls that have been occurring.

« This coming Friday, May 8, the Board of Trustees will hold their May meeting virtually in
Zoom.

« Coastal fully intends to open campus to students this coming fall. We will follow any and
all DHEC and governmental regulations that are required.
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Provost Ennis:

« We have been providing enrollment information during our weekly town halls. We will
be having another one this coming Monday, at 11:00 a.m. We will be following the same
format and discuss academic programming and the reopening of campus this fall.

. When we are face to face this fall, more than likely there will be a good number of hybrid
classes in order for us to maintain social distancing.

EXECUTIVE COMMITTEE REPORT:

Brian Bunton, Chair, reported the following:

« Approval of undergraduate administrative actions 27-30 from the April 1, 2020 meeting.
« A Special Faculty Senate meeting will be held in early June. There will be more details to
come.

COMMITTEE REPORTS:
A. Non-Tenure Track Faculty Committee
e B

NTT Commitee
Report

B. Faculty Reduction-in-Force Committee

« Professor Pam Martin, discussed the charge of the Faculty Reduction-in-Force Committee.
They have met twice since forming. The committee is looking at all data and the
university’s budget for 2021. Enrollment data for fall 2020 will be also looked over during
the upcoming meetings.

« The committee is awaiting the decision from South Carolina’s May Legislature meeting
regarding Coastal’s previously submitted Continuing Resolution.

C. Faculty Welfare Committee

o

|
@

Revision of Faculty
Compensation Plan

OLD BUSINESS: None.
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NEW BUSINESS:
A. Academic Affairs Committee

1.  Motion to remove Experiential Learning (1 credit) as a Graduation Requirement.
The motion passed (30 in favor, 12 not in favor).

2. Motion to modify the Transfer Credit Policy. The motion passed (42 in favor, 2
not in favor).

3. Motion to approve program and prerequisite changes due to the modifications of
MATH 130A/B, MATH 160A/B and MATH 161 A/B. The motion passed (41 in
favor, 1 not in favor).

B. Calendar Committee

1.  Motion to approve the 2024-2025 Academic Calendar. The motion passed (43 in
favor, 1 not in favor).

C. Faculty Manual Committee

1.  Motion to add Clinical Assistant/Associate Professor to Associated Faculty. The
motion passed (40 in favor, 3 not in favor).

D. Graduate Council Committee

1.  Motion to approve Accelerated Graduate Degree Programs. The motion passed
(40 in favor, 5 not in favor).

D. Faculty Senate Executive Committee

1. Motion to modify section 5.2.9 — Faculty Reduction in Force Policy. The motion
passed (43 in favor, 3 not in favor).

2. Motion to modify section 4.5.2.1 — Faculty Senate Chair in the Faculty Senate
Manual.

Senator Aneilya Barnes moved to amend the proposed modification. Senator
Kyle Holody seconded. The amendment passed (43 in favor, 2 not in favor).

[ For I8

1
Jo

Amendment to
Senate Chair Motior
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Senator Mitchell Church proposed an amendment to the amendment: an addition
at the end of bullet four, *...and cannot serve as department chair”. Senator
Aneilya Barnes seconded. The amendment to the amended motion passed (47
in favor, 1 not in favor).

Senator Steven Bleicher moved to postpone a full vote on the twice amended
motion until the September Faculty Senate meeting. Senator Daniel Williams
seconded. The Faculty Senate meeting concluded before this particular
motion was voted upon.

ANNOUNCEMENTS: None.
With no further business, the meeting adjourned at 6:20 p.m.

Respectfully submitted,
Lydia Deeck, Faculty Senate Recorder

Approved by Brian Bunton, Faculty Senate Chair
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Meeting Date: May 6, 2020

Summary: Adjust the name and duties of the Faculty Senate Chair

Name of the party submitting the motion: Faculty Senate Executive Committee
Existing policy:

45.2.1 The Chair of the Faculty Senate is elected by the Faculty Senate for a two-year term and has
the following duties:

e To oversee all senate business and to preside over the meetings of the Faculty Senate and the
Executive Committee.

e To monitor and coordinate senate committee progress and reporting. See 4.5.8 Executive and
Other Committee Reports.

e To forward senate actions, recommendations, and resolutions to the appropriate administrative
office and to notify senators of all administrative initiatives taken on senate actions,
recommendations, and resolutions.

e To be a representative of the faculty, and as such may not serve on any standing faculty
committees or college promotion and tenure committees.

e To serve as an honorary, non-voting member of the Board of Trustees.

Proposed policy:

" H ” " H" "

45.2.1 The Chair of the Faculty Senate is elected by the Faculty Senate for a two-year term and has
the following duties:

e To serve as Chair of the Faculty Senate, and as such oversee all senate business and to
preside over the meetings of the Faculty Senate and the Executive Committee.

e To monitor and coordinate senate committee progress and reporting. See 4.5.8
Executive and Other Committee Reports.

e To forward senate actions, recommendations, and resolutions to the appropriate
administrative office and to notify senators of all administrative initiatives taken on
senate actions, recommendations, and resolutions.

e To be arepresentative of the faculty, and as such may not serve on any standing faculty
committees or college promotion and tenure committees.

e To serve as an honorary, non-voting member of the Board of Trustees.

e To organize programs intended to improve the recruitment, retention, and development of
faculty as member of the academic community.

e To schedule and oversee information sessions, workshops and other fora wherein the
faculty and administrators can collaborate on projects of mutual concern and interest.





e To represent the faculty in meetings, councils, deliberations and processes where no formal
faculty presence is mandated, but where a faculty point of view would be constructive and
report back to the senate at each meeting.

e To be available in summer so as to participate in student, faculty, and staff orientations.

e Because the Faculty Senate Chair retains his or her standing as regular faculty, he or she will
continue to submit year-end evaluations to the chair of his or her academic department.

The Chair of the Faculty’s compensation should reflect the commitment needed to be

successful at their duties. H-is-suggested-that The compensation with full duties listed above
should be similar to that of an academic Department Chair.

Justification: The voice of the faculty at any university is an important one. At CCU, the most recognized
representative of the faculty is its Senate Chair. The current duties of the Chair require their presence at
meetings, both scheduled and unscheduled: Provost’s Council meetings, Board of Trustees meetings,
and often weekly meetings with upper administration. The proposal would further formalize and expand
the role by changing the title to Chair of the Faculty, and to include responsibilities in faculty
development and advocacy in concert with the Provost’s Office.

The proposal to change the title and add duties does not change the nature of the Chair of the Faculty’s
employment. Like the Faculty Senate Chair position currently, the Chair of the Faculty would continue to
be a faculty member in their own department, supervised by their Department Chair. This helps
maintain the faculty’s independence from the Office of the Provost.

The Faculty Senate Chair’s compensation has always been determined solely by the Provost, and Faculty
Senate Chairs have had to negotiate that compensation. For the past few terms, all negotiations have
been unsuccessful, and the compensation has been a flat $3,000 summer stipend and two course
releases per year. If you ask any of the Faculty Senate Chairs from that time period, they’ll tell you that
the compensation was not reflective of the commitment needed. Current compensation for Department
Chairs is two months’ summer stipend and two course releases per year.






Non-Tenure-Track Committee 2019-2020 AY
Committee Membership:

College of Humanities and Fine Arts Rep, and Committee Chair: Kris Mclntyre, Lecturer
Faculty Senate Rep, and Secretary: Amber McWilliams, Senior Lecturer, College of Science
College of Business: Lee Shinaberger, Senior Lecturer

College of Education: Alex Fegely, Lecturer, Graduate and Specialty Studies

College of Science: Tracy Gaskin, Teaching Staff, Science and CeTEAL

Tenured Faculty Reps (2): Anna Oldfield, Associated Professor, COHFA; and Michael Ruse,
Associated Professor, COHFA

Staff Senate Rep: Amanda Darden, Teaching Staff, College of Education

Faculty Welfare Rep: Elizabeth Muckensturm, Lecturer, COHFA

Human Resources Rep: Kimberly Sherfesee, Associate Vice President for Human Resources
Ex-Officio (Provost’s Designee): Vacant

*A request has been made of Faculty Senate to include an official representative from CeTEAL
on this committee.

Dates of Meetings held during the 2019/2020 AY:
September 12, 2019
October 10, 2019
December 12, 2019
January 24, 2019
February 14, 2020
March 27, 2020 (virtual meeting via Zoom)
April 3, 2020 (virtual presentation to Associate Provost Tankersley via Zoom)
April 24, 2020 (virtual meeting via Zoom)
Objectives and Outcomes

Utilizing the results of the 2019-2020 exploratory committee’s associated faculty survey (March 2019),
the committee identified ten goals:

Goal 1- Proposed Tier System for Senior Lecturers/Instructors. Research into peer and aspirant
institutions reflect the implementation of one or more additional tiers beyond our current maximum
rank for non-tenure-track faculty of Senior Lecturer/Instructor. The committee will be continuing in the
2020-2021 AY to investigate the criteria and objectives established by other universities towards the
goal of proposing an additional rank next year. We believe this is of utmost importance in the goal of
faculty retention.





Goal 2- Proposed Guidelines for determining Lecturer contracts. (Explained in detail within Goal 8- Best
Practices for Deans and Chairs.)

Goal 3- Review and recommend policies and procedures related to non-tenure-track faculty in the
Faculty Manual and College Handbooks. Look for areas in need of inclusive language, particularly as
impacts representation and voting rights for Lecturers/Instructors and Senior Lecturers/Senior
Instructors.
NTT faculty representation on standing committees/shared governance, including but not
limited to Reduction in Faculty Committee (5.2.9) should it be called to service.
The correction to Faculty Manual 6.7.2 six years changed to five years has been submitted to
Faculty Senate.

Goal 4- Increasing and standardizing terms of employment for Lecturers/Instructors and Senior
lecturers/Senior Instructors.
This committee proposed standardizing contract terms for Senior Lecturers/Senior Instructors to
six years. The proposal went before Faculty Senate on March 4, 2020, where it was unanimously
approved.

Goal 5- Addressing the standardization of TA Pay.
Currently in the Provost’s office under consideration.

Goal 6- Standardizing New Faculty Orientation and the expectation for training of new and returning
hires. It was brought to the attention of the committee that new hires, particularly Teaching Associates
hired close to the start of a semester, are unable to receive their CeTEAL new faculty
training/orientations until August 16" per the terms of the state’s contracts, which can become
problematic if the start date of the semester is less than a week after. In some cases, as the
trainings/orientations are scheduled for the first Saturday after the 16", new faculty are actually
required to teach their first classes before attending any trainings/orientations. Thus, this committee
proposed special limited terms of employment for new faculty to begin on August 1% in order to allow
for access to email, Moodle, CeTEAL, etc.

Currently in the Provost’s office under consideration.

Goal 7- Standardization of Annual Reviews. (Explained in detail within Goal 8- Best Practices for Deans
and Chairs.)

Goal 8- Best Practices for Deans and Chairs.
Mentorship and orientation. Where possible, it is our recommendation that there be a
shadowing period for all incoming Deans and Chairs. The committee has identified that many
areas of confusion among or discontent by NTT faculty arises from a lack of knowledge
concerning them, the associated faculty, by their superiors. An inquiry into the training received
by Deans and Chairs yielded the following information from Associate Provost Solazzo:

= New Chairs have three orientation sessions at ninety minutes each (held in each the Fall
and Spring semesters) covering the subjects of 1. How to transition into the position; 2.
Handling difficult faculty and students; 3. The law (covered by the legal representatives





to the university); 4. Evaluating faculty, particularly when they are your friends; 5.
Stamina, and how to avoid burn-out (covered by veteran Chairs and Deans); and 6.
Summer duties.
Our research has identified these areas as the greatest concerns for NTT faculty:
e Transparency in hiring/re-hiring process, load distribution, course releases/coordinator
pay/other duties.
e Require Consistent Guidelines for Determining Lecturer/Senior Lecturer Appointments.
= A lack of communication is creating insecurities, as Lecturers who previously received
three year appointment letters have found themselves receiving one year renewals.
Multiple inquiries have shown that the Deans and Chairs both either think that the other
is responsible for the appointment, or that the appointments come from HR. Additional
issues:

0 these faculty are now unable to obtain mortgages because their appointments
are only for one year.

0 those utilizing the PSLF program (student loan forgiveness for government
employees) must have HR re-confirm their employment every year, and re-file
their applications with their loan-holder annually.

e Standardize evaluation processes. These are not even standard among departments, let alone
colleges. We collected data from what each department did as far as classroom observations,
end-of-year evaluations, and feedback to faculty, and there is a great disparity, with some not
providing even the minimal expectation for evaluation. This creates unnecessary vulnerability
for the NTT faculty, particularly Teaching Associates, who otherwise would have no evaluative
materials aside from student evaluations. (The committee will be continuing in the 2020-2021
AY to create and promote the usage of a basic rubric for the evaluation of Teaching Associates.)

e C(Clarity of annual review process and expectations. How are these recorded and reviewed? What
access to promotion is there through evaluation?

e Standardize promotion expectations. (We are working on identifying all discrepancies between
departmental, college, and Faculty Manual expectations for promotion.)

e Equitable access to resources. This includes not only the standard expectations of office space,
computer, desk, etc., but for Teaching Associates this is also accessibility to email, Moodle, and
CeTEAL trainings between terms of employment.

e Teaching associate pay and protections. (As indicated in Goal 5, this is under review.)

e Mandatory deadlines for the cancelation and/or re-assignment of classes, a minimum of one
month prior to the start of the semester.

e Clearer, and more inclusive, faculty selection and compensation rubric for summer courses.

Goal 9- Committee statement to the Provost’s Office (presented to Associate Provosts Tankersley and
Solazzo) regarding concerns over potential FERPA violations in terms of office space.
The fear of inadvertent FERPA violations are frequently discussed in meetings of NTT faculty,
particularly as concerns the sharing of office space. Many faculty feel vulnerable to accusations
of impropriety, unavailability, or lack of consideration to students’ privacy due to the sharing of
office space. This can be particularly challenging as NTT faculty are often required to both teach





a higher volume of students, and hold more office hours than TT faculty, which results in limiting
the number of “private” hours each faculty has in the shared space.
The most consistent concerns are:

e Trying to schedule office hours at times not overlapping with colleague’s office hours.

e Access to a separate, private space for meetings on sensitive topics with students.

e Lack of professionalism caused by need to relocate/reschedule meetings with students when
coworkers are present.

e Ability to accurately evaluate student comfort level when discussing sensitive topics in the
presence of others.

¢ Not wanting to inconvenience colleague by talking to students while they are working.

e Security of sensitive materials, such as student’s files without private, lockable quarters. This is
particularly an issue for faculty who share desks/computers.

e Having sensitive phone conversations with students be overheard by colleague.

e Losing a potential connection or opportunity to help a student because they are shy about
coming to their faculty when they (the faculty) aren’t alone.

This fear of inadvertent violations can cause faculty to focus more on self-protection measures
over student’s needs, which could be addressed by making sure that all faculty have a private
space in which to meet with students, and in which they may securely protect all student
records in both electronic and paper formats.

We also see these as potential retention issues for students. Over-crowded offices send the
wrong message to students for many reasons, and students may perceive faculty reluctance to
meet in a shared office as a lack of interest. Additionally, apprehension in approaching their
faculty with problems that might have a simple solution, or through which the connection with a
faculty member might be the difference in a student feeling that they belong here, is a hurdle
that need not exist.

Goal 10- Service Expectations for NTT Faculty. (Explained in detail within Goal 8- Best Practices for Deans
and Chairs.)






Coastal Carolina University Faculty Compensation Plan

3-Part Plan:

1.

2.

Cost of living from the State of South Carolina awarded when
approved by the State Legislature

Rank-based performance decompression Salary decompression
will be available to ALL faculty who successfully passed rank-based
(i.e., assistant, associate, or full professor, and lecturer) evaluations,
or are at the Assistant Professor level with successful third year
review evaluation. Faculty salaries will be reviewed annually for
salary compression. When a faculty member’s salary is compressed,
decompression will be based on the national average CUPA salary
for the corresponding rank and specialization. Each January, a
statement from the administration regarding Faculty Compression
and implementation will be made at the General Faculty Meeting.

Definition of eligibility at 100%:

e Assistant Professor/Librarian reappointed for their fourth
year until their promotion to Associate Professor

e Associate Professor/Librarian with favorable most recent
post-tenure review.

e Professor/Librarian with favorable most recent post-tenure
review.

e Senior Lecturer with at least two years of proficient annual
evaluations for the last three years and no needs improvement
in the last three years.

e Lecturer with at least two years of proficient annual
evaluations for the last three years and no needs
improvements in the last three years.

Definition of eligibility at 110%:





e Associate Professor/Librarian until their promotion to
Professor or post-tenure review, and thereafter with
exceptional most recent post-tenure review.

e Professor/Librarian until post-tenure review and thereafter
with exceptional most recent post-tenure review.

e Senior Lecturer until post-promotion review and thereafter
with exceptional most recent post-promotion review.

e Lecturer with excellent annual evaluations for each of the
last three years.

3. Promotion and tenure adjustments to salary:
e Associate Professor/Librarian:
7% of CUPA average salary at this rank and years of
service by discipline,
e Professor/Librarian:
o 7% of CUPA average salary at this rank and years of
service by discipline,
e Senior Lecturer:
e 7% of CUPA average salary at Lecturer rank and years of
service by discipline.

3a. Post-Tenure review/Post-Promotion review adjustments to salary
at Exceptional Ranking:

e Post-Tenure Review of Exceptional at Associate
Professor/Librarian and Professor/Librarian Ranks:
e 7% of CUPA average salary at this rank and years of
service by discipline,
e Post-Promotion Review of Exceptional at Senior
Lecturer:
o 7% of CUPA average salary at this rank and years of
service by discipline.





3b. Post-Tenure Review/ Post-Promotion Review adjustments to
salary of Favorable Ranking:

e Post-Tenure Review of Favorable at Associate
Professor/Librarian or Professor/Librarian:
e 5% of CUPA average salary at this rank and years of
service by discipline,

e Post-Promotion Review of Favorable at Senior Lecturer:
o 5% of CUPA average salary at this rank and years of
service by discipline,

*This policy may be changed pending other policy and/or Faculty Manual
changes.

** The 4-digit Classification of Instructional Programs (CIP) Code will be
used to determine the discipline.

Requirement:

***Post-tenure review and promotion may not exceed 7% in total every
Six years.

Requirement:

Each College must develop annual review guidelines, promotion
and tenure guidelines, and post-tenure/post-promotion guidelines
that differentiate between excellent, proficient, satisfactory and needs
improvement (annual) and favorable, exceptional, conditional and
unfavorable (promotion and post-tenure/post-promotion review).
Evidence of this distinction will be reported to the Provost by each Dean
each academic year. Actual distribution will be based on available funds





and approval by the Board of Trustees. Percentage of each level for
compression will be adjusted within these available funds.







