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COASTAL CAROLINA

/ E R S T Y
Faculty Senate

=N

=

July 8, 2020
Order of Business
12:30 p.m. virtually in Microsoft Teams
www.coastal.edu/facultysenate

l. CALL TO ORDER - Brian Bunton, Chair

II.  ROLL CALL - Diane Fribance, Secretary
I1l.  APPROVAL OF MINUTES - May 6, 2020; June 10, 2020; June 17, 2020
IV. CONSENT AGENDA - none

V. PRESIDENT, PROVOST AND OTHER ADMINISTRATIVE REPORTS
VI. EXECUTIVE COMMITTEE REPORT

A. Undergraduate Administrative Action 31-46 were generated and approved from the
May 6, 2020 and June 10, 2020 meetings. Refer to the corresponding Faculty
Senate Order of Businesses for complete details.

AA-31: Approval of items from the May 6, 2020 Consent Agenda

AA-32: Approval to remove Experiential Learning as a graduation requirement

AA-33: Approval of a proposal to modify the transfer credit policy

AA-34: Approval of program and prerequisite changes due to MATH modifications

AA-35: Approval of the 2024-2025 academic calendar

AA-36: Approval of proposal to add Clinical Assistant/Associate Professor to
associated faculty

AA-37: Approval to modify section 5.2.9 — Faculty Reduction-in-Force in the
faculty manual

AA-38: Approval of items from the June 10, 2020 Consent Agenda

AA-39: Approval to modify section 4.5.2.1- Faculty Senate Chair in the faculty
manual

AA-40: Approval of certain sections of the Fall 2020 Instructional Plan and
adjusted schedule

AA-41: Approval of a proposal to modify the 2020-2021 Code of Student Conduct

AA-42: Approval of a proposal to modify the 2020-2021 Code of Student Conduct
— Academic Integrity
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B. Graduate Administrative Actions 8-9 were generated and approved from the May 6,
2020 Faculty Senate meeting. Refer to the May 6, 2020 Order of Business for
complete details.

GC-8: Approval of graduate curriculum items from the May 6, 2020 Consent
Agenda
GC-9: Approval of a proposal for Accelerated Graduate Degree Programs

VIl. COMMITTEE REPORTS

The following Standing Faculty Committees have submitted their 2019-20 annual
reports and they may be accessed through the “Standing Committees” Quick Link
on the Faculty Senate

website: https://www.coastal.edu/academics/facultysenate/committees/

e  Academic Affairs . Non-Tenure Track Faculty
o Intercollegiate Athletics . Nominations and Elections
e  Graduate Council

VIIl. OLD BUSINESS
IX. NEW BUSINESS
A. Academic Affairs Committee (moved and seconded in committee)

1. Motion: Proposal for change(s) in an undergraduate program — Health
Administration, B.S.

Health Administration, B.S. (Form B — ID# 2679)

Health Administration (Completion Program), B.S. - with certificate and/or
licensure

Building on the knowledge learned in entry-level health professional program, the purpose
of the Bachelor of Science in health administration completion program is to provide
advanced knowledge, values, and critical judgment skills needed to assume leadership and
management roles in health care environments. This program will prepare graduates for
advanced employment roles and for admission to advanced degree programs such as
Master's in business administration (MBA) or Master's in health administration (MHA).

Student Learning Outcomes
By the end of this program, the student will be able to:

1. Apply theories of change and team leadership to management in health care.
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2. Apply organizational theories, intellectual skills and competencies, and business
principles when making decisions related to utilization of human and fiscal
resources in health care.

3. Apply a structured process when making ethical decisions.

Analyze the leadership role within a selected health care organization.

5. Analyze research data and evaluate its application to best practice policies and
procedures in health care.

6. Design, implement and evaluate evidence based services using market forces in
health care.

&

Admission to Study

Applications for undergraduate study should be directed to the Office of Admissions and
Merit Awards at Coastal Carolina University.

Admission Requirements

The health administration completion program at Coastal Carolina University builds on
the foundation courses in associate degree programs and the liberal arts core curriculum.
Admission to the program requires that students meet-one-ef-the-folewing-eptions:
Students have earned either an Associate degree, a-er Baccalaureate degree from a
regionally accredited college/university, or an approved U.S. equivalent bachelor degree,
with a minimum 2.0 cumulative grade point average, and a grade of “‘C” or better in all
health administration courses 2.0-grade-point-average-tral-professional-and-seience
eeurses and have current certification and/or licensure in a health care discipline.
Completion of Core Curriculum for students who do not possess the A.A., A.S., B.A., or

B.S. degree is preferred {Statisticsrequired).

Curriculum

There are 120-132 credits required for this degree. 45-46 credit hours are required courses
for this program. 38-40 credit hours are required Core Curriculum courses for Coastal
Carolina University. Students with associate degrees in science and arts, bachelor degrees
in science and arts, or approved US equivalent bachelor degrees or have a degree that
meets the core waiver petition will be exempted from core curriculum requirements.
Those students that have current certification and/or licensure in a health care discipline
may be awarded up to forty-five credit hours for the courses completed in their technical
discipline. Additional credits can be obtained through the selection of elective courses,
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depending upon the interests of the students and the availability of distance learning

Students must earn a grade of 'C' or better in all courses under major requirements.

Technical Requirements

All courses in this program will be delivered in a distance learning format using the
Moodle Learning Management System. This system includes various requirements for
communicating and submitting assignments. It is expected that for every three semester
hour course, students will spend an average of five to eight hours per week engaged in
reading, studying, communicating, and completing assignments and assessments. Students
who enroll in the Bachelor of Science in health administration completion program must
have access (at home, at work, or through some other source) to a computer, internet
service provider (high speed connection—DSL, cable modem, or LAN), and an approved
web browser. Students are expected to meet and or exceed the minimal recommendations

for computer specmcatlons Please C|ICk here Ih&arererevedwele%rewser&are—%ereseﬁ

Mreresefk@ﬁee%@@%{ephrgheﬂ—swdents must also have a basic Ievel of computer skills

and knowledge of computer operation. In addition, students should have a working
knowledge of word processing, spreadsheet, and Internet web-browsing.

Degree Requirements (120-131 Credits)
(with health care discipline certificate and/or licensure)

Core Curriculum Requirements

E inelud istics
Core Curriculum (38-40 Total Credit Hours)

Graduation Requirements

Graduation Requirements (3-7+ Credits) *

Health Science Courses (1-45 Credits)

(Up to 45 credits transferred from technical colleges)
Major Requirements (45-46 Credits)

Choose one course from the following statistics courses (3-4 Credits)

Faculty Senate Order of Business July 8, 2020 Page 4 of 19


https://www.coastal.edu/scs/faqs/computerrecommendations/

NOTE: Download the order of business and open in Adobe. The keyboard shortcut to open/close the navigation
pane is F4. Click on the paperclip symbol to view all attachments in this document.

. CBAD 291 - Business Statistics (3 credits)

. POLI 205 - Introductory Statistics for Political and Social Sciences (3 credits)
. PSYC 225 - Psychological Statistics (3 credits) AND

. PSYC 225L — Psychological Statistics Laboratory (1 credit)

. STAT 201 - Elementary Statistics (3 credits) AND

. STAT 201L - Elementary Statistics Computer Laboratory (1 credit)

Complete the following courses (45 42 Credits)

. BSHA 305 - Health Care Marketing (3 credits)

. BSHA 340 - Health Law and Compliances (3 credits)

. BSHA 380 - Human Resource Management in Health Care (3 credits)
. BSHA 382 - Budgeting and Finance in Health Care (3 credits)

. BSHA 420 - Health Care Policy and Management (3 credits)

. BSHA 449 - Leadership and Organizational Change in Health Care (3 credits)
. . " ion { it

. BSHA 456 - Health Data Analysis (3 credits)

. BSHA 457 — Health Data Analytics and Visualization (3 credits)

. BSHA 480 Q — Capstone Seminar in Health Administration (3 credits)
. CBAD 201 - Financial Accounting (3 credits)

. CBAD 301 Q* - Management and Organizations (3 credits)

. CEAL e O Mladenlinn Lo crniliie
. ) ) f its

. ECON 101 - Survey of Economics (3 credits)

. ENGL 211 - Introduction to Technical and Professional Writing (3 credits)
. . ical Ethics { .

. PUBH 380 - Essentials of the U.S. Health Care System (3 credits)

Electives (0-33 Credits)*

(as needed)

Note:

* Coastal Carolina University offers a wide variety of online courses each

semester. Course credit hours only count once toward the total university graduation credit

hour requirements. Click on Credit Sharing for more information.

Total Credits Required: 120-13%
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Health Administration (Completion Program), B.S. —witheutcertificate-and/or

purpose of the Bachelor of SC|ence in health admlnlstratlon completlon program is to
provide advanced knowledge, values, and critical judgment skills needed to assume
leadership and management roles in health care environments. This program will prepare
graduates for advanced employment roles and for admission to advanced degree programs
such as Master's in business administration (MBA) or Master's in health administration
(MHA).

Student Learning Outcomes
By the end of this program, the student will be able to:

1. Apply theories of change and team leadership to management in health care.

2. Apply organizational theories, intellectual skills and competencies, and business
principles when making decisions related to utilization of human and fiscal resources in
health care.

3. Apply a structured process when making ethical decisions.

4, Analyze the leadership role within a selected health care organization.

5. Analyze research data and evaluate its application to best practice policies and
procedures in health care.

6. Design, implement and evaluate evidence based services using market forces in
health care.

Admission to Study
Applications for undergraduate study should be directed to the Office of Admissions and
Merit Awards at Coastal Carolina University.

Admission Requirements
The health administration completion program at Coastal Carolina University builds on
the foundation courses in associate degree programs and the liberal arts core curriculum.

Admission to the program requires that students meet-one-ef-the-folewing-eptions:

. Students-have earned either an Associate of Science, an Associate of Arts, a
Bachelor of Science or a Bachelor of Arts from a regionally accredited college/university
or a bachelor degree of any kind, including U.S. equivalent bachelor degree that is
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approved by the Core Curriculum Waiver petition, with a minimum 2.0 cumulative grade
point average and a 2.0 grade point average (on a scale of 4.0) and be in good academic
standing at the last institution attended. Students who meet this entry requirement may or
may not have a current certification and/or licensure in health care.

Curriculum

There are 120-132 credits required for this degree. 45-46 credit hours are required courses
for this program. 38-40 credit hours are required Core Curriculum courses for Coastal
Carelina-University-Students with associate degrees in science and arts, bachelor degrees
in science and arts, or approved US equivalent bachelor degrees or have a degree that
meets the core waiver petition will be exempted from core curriculum requirements.
Those students that have current certification and/or licensure in a health care discipline
may be awarded up-te-ferty-five-12 credit hours for the courses completed in their

technical d|SC|pI|ne Ilcensure or certlflcatlon Addmgrqalreremtsearkbeebtamedthreugh

certification and/or licensure in a health care discipline but have an A.A., A.S., B.A., or
B.S. degree will need to take an additional 45 12 credit hours of designated public health
courses.

Students must earn a grade of 'C’ or better in all courses under major requirements.

Technical Requirements

All courses in this program will be delivered in a distance learning format using the
Moodle Learning Management System. This system includes various requirements for
communicating and submitting assignments. It is expected that for every three semester
hour course, students will spend an average of five to eight hours per week engaged in
reading, studying, communicating, and completing assignments and assessments. Students
who enroll in the Bachelor of Science in health administration completion program must
have access (at home, at work, or through some other source) to a computer, internet
service provider (high speed connection—DSL, cable modem, or LAN), and an approved
web browser. Students are expected to meet and or exceed the minimal recommendations

for computer speC|frcat|ons Please C|ICk here Ihee&pprevedwebhrer%er&are—%erese#

Mreresefk@fﬁee%@@%{ephrgheﬂ—swdents must also have a basic Ievel of computer skills

and knowledge of computer operation. In addition, students should have a working
knowledge of word processing, spreadsheet, and Internet web-browsing.

Degree Requirements (120-131 Credits)

(without health care discipline certificate and/or licensure but accepted student has AA,
AS, BA, BS, approved US equivalent Bachelors, or met the core waiver petition)
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Core Curriculum Requirements

rrust include-statistics

Core Curriculum {38-40-Fetal-Credit Heurs) is waived (Click Here)

Graduation Requirements
Graduation Requirements (3-7+ Credits) *
Foundation Requirements (£2-15 12 Credits) *

Choose firve four courses from the following (12 Credits):
(Up to 12 credits transferred from technical colleges)

. COMM 311 - Health Communication (3 credits)

. COMM 412 - Interpersonal Health Communication (3 credits)

BSHA 398 — Special Topics in Health Administration (3 credits)
HADM XXX — Health Administration Elective (1 to 12 credits)
NUR 201 - Integrative Health Practices Across Cultures (3 credits) *
PUBH 121 - Personal and Community Health (3 credits) *
PUBH 222 - Medical Terminology (3 credits)

PUBH 304 - Nutrition (3 credits)

PUBH 310 - Issues in Family Life and Sexuality (3 credits)
PUBH 333 - Environmental Health (3 credits)

PUBH 340 - Drugs in Society (3 credits)

PUBH 347 - Consumer Health Education (3 credits)

PUBH 375 - Global Health Perspectives (3 credits)

PUBH 382 - Concepts of Disease (3 credits)

PUBH 410 - Epidemiology (3 credits)

UNIV 495 Q - Internship (1 to 12 credits)

Major Requirements (45-46 Credits)

Choose one course from the following statistics courses (3-4 Credits)

CBAD 291 - Business Statistics (3 credits)

POLI 205 - Introductory Statistics for Political and Social Sciences (3 credits)

PSYC 225 - Psychological Statistics (3 credits) AND

PSYC 225L — Psychological Statistics Laboratory (1 credit)

STAT 201 - Elementary Statistics (3 credits) AND

STAT 201L - Elementary Statistics Computer Laboratory (1 credit)

Faculty Senate Order of Business July 8, 2020

Page 8 of 19


http://catalog.coastal.edu/content.php?catoid=9&navoid=275#transfer-students-with-an-earned-domestic-a-a-a-s-b-a-b-s-degree-or-international-b-s-or-b-a-or-international-master-s-degree-with-150-hours-

NOTE: Download the order of business and open in Adobe. The keyboard shortcut to open/close the navigation
pane is F4. Click on the paperclip symbol to view all attachments in this document.

Complete the following courses (42 Credits):

. BSHA 305 - Health Care Marketing (3 credits)

. BSHA 340 - Health Law and Compliances (3 credits)

. BSHA 380 - Human Resource Management in Health Care (3 credits)
. BSHA 382 - Budgeting and Finance in Health Care (3 credits)

. BSHA 420 - Health Care Policy and Management (3 credits)

. BSHA 449 - Leadership and Organizational Change in Health Care (3 credits)
. . " ior { it

. BSHA 456 - Health Data Analysis (3 credits)

. BSHA 457 — Health Data Analytics and Visualization (3 credits)

. BSHA 480 Q — Capstone Seminar in Health Administration (3 credits)
. CBAD 201 - Financial Accounting (3 credits)

. CBAD 301 Q* - Management and Organizations (3 credits)

. CEAL e O Mladenlinn Lo sl
. ) ) E its

. ECON 101 - Survey of Economics (3 credits)

. ENGL 211 - Introduction to Technical and Professional Writing (3 credits)
. . ical Ethics { .

. PUBH 380 - Essentials of the U.S. Health Care System (3 credits)
Electives (14-19-Credits)**

(as needed to reach 120 credit hours)

Note:

* Course credit hours only count once toward the total university graduation credit hour
requirements. Click on Credit Sharing for more information.

** Coastal Carolina University offers a wide variety of online courses each semester.

Total Credits Required: 120-13%

2. Motion: Proposal for change(s) in an undergraduate program — Psychology, B.S.
Psychology, B.S. (Form B — ID# 2666)

Degree Requirements (120 Credits)

Students must earn a grade of “‘C’ or better in each course used to satisfy major
requirements, cognate requirements, and minor requirements.
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Core Curriculum Requirements

Core Curriculum (38-40 Total Credit Hours)
Graduation Requirements

Graduation Requirements (3-7+ Credits) *
Foundation Courses (22-31 Credits) *

Complete the following courses:

e PSYC 101 - General Psychology (3 credits)

e PSYC 225 - Psychological Statistics (3 credits) AND

e PSYC 225L - Psychological Statistics Laboratory (1 credit)

e PSYC 226 - Research Methods in Psychology (3 credits) AND

e PSYC 226L - Research Methods in Psychology Laboratory (1 credit)
Choose one course/lab from the following:

Choose a scientific concept course and corresponding laboratory from the following list:

e ANTH 101 - Primates, People and Prehistory (3 credits) AND

e ANTH 101L - Primates, People and Prehistory Laboratory (1 credit)

e ASTR 101 - Conceptual Astronomy (3 credits) AND

e ASTR 101L - Conceptual Astronomy Laboratory (1 credit)

e ASTR 111 - Mysteries of the Sky (3 credits) AND

e ASTR 111L - Mysteries of the Sky Laboratory (1 credit)

e BIOL 101 - The Science of Life - Biology for Non-Science Majors (3 credits) AND
e BIOL 101L - The Science of Life - Laboratory for Non-Science Majors (1 credit)
e BIOL 121 - Biological Science 1 (3 credits) AND

e BIOL 121L - Biological Science I Laboratory (1 credit)

e BIOL 232 - Human Anatomy and Physiology I (3 credits) AND

e BIOL 232L - Human Anatomy and Physiology | Laboratory (1 credit)
e CHEM 101 - Introductory Chemistry (3 credits) AND

e CHEM 101L - Introductory Chemistry Laboratory (1 credit)

e CHEM 104 - Kitchen Chemistry (3 credits) AND

e CHEM 104L - Kitchen Chemistry Laboratory (1 credit)

e CHEM 111 - General Chemistry I (3 credits) AND

e CHEM 111L - General Chemistry Laboratory I (1 credit)

e GEOL 102 - Environmental Geology (3 credits) AND

e GEOL 102L - Environmental Geology Laboratory (1 credit)

e GEOL 111 - Physical Geology (3 credits) AND

e GEOL 111L - Physical Geology Laboratory (1 credit)

e MSCI 101 - The Sea (3 credits) AND

e MSCI 101L - Laboratory for The Sea (1 credit)
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e MSCI 102 - Environmental Geology (3 credits) AND
e MSCI 102L - Environmental Geology Laboratory (1 credit)
e MSCI 111 - Introduction to Marine Science (3 credits) AND
e MSCI 111L - The Present-Day Marine Environment Laboratory (1 credit)
e PHYS 103 - Science of the Physical World (3 credits) AND
e PHYS 103L - Science of the Physical World Laboratory (1 credit)
e PHYS 137 - Models in Physics (3 credits) AND
e PHYS 137L - Models in Physics Laboratory (1 credit)
e PHYS 201 - General Physics | (3 credits) AND
e PHYS 201L - General Physics I Laboratory (1 credit)
e Or other course as designated by the department
Choose two courses/labs from the following:

Choose an additional two courses/laboratory science sequence from the following list:

e BIOL 121 - Biological Science 1 (3 credits) AND
e BIOL 121L - Biological Science | Laboratory (1 credit)
e BIOL 122 - Biological Science Il (3 credits) AND
e BIOL 122L - Biological Science Il Laboratory (1 credit)
e BIOL 232 - Human Anatomy and Physiology I (3 credits) AND
e BIOL 232L - Human Anatomy and Physiology | Laboratory (1 credit)
e BIOL 242 - Human Anatomy and Physiology Il (3 credits) AND
e BIOL 242L - Human Anatomy and Physiology Il Laboratory (1 credit)
e CHEM 111 - General Chemistry I (3 credits) AND
e CHEM 111L - General Chemistry Laboratory I (1 credit)
e CHEM 112 - General Chemistry Il (3 credits) AND
e CHEM 112L - General Chemistry Laboratory Il (1 credit)
e MSCI 111 - Introduction to Marine Science (3 credits) AND
e MSCI 111L - The Present-Day Marine Environment Laboratory (1 credit)
e MSCI 112 - The Origin and Evolution of the Marine Environment (3 credits) AND
e MSCI 112L - Marine Environment Laboratory (1 credit)
e PHYS 201 - General Physics | (3 credits) AND
e PHYS 201L - General Physics I Laboratory (1 credit)
e PHYS 202 - General Physics 1l (3 credits) AND
e PHYS 202L - General Physics Il Laboratory (1 credit)
e PHYS 205 - Introductory Physics for Life Sciences I (3 credits) AND
e PHYS 205L - Introductory Physics for Life Sciences | Laboratory (1 credit)
e PHYS 206 - Introductory Physics for Life Sciences Il (3 credits) AND
e PHYS 206L - Introductory Physics for Life Sciences Il Laboratory (1 credit)
e Or other sequence as designated by the department
Choose one course from the following:
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MATH 132 - Calculus for Business and Social Science (3 credits)
MATH 133 - Calculus for Social Science (3 credits)

MATH 160 - Calculus I (4 credits)

Choose one course from the following:

STAT 315 - Regression Analysis (3 credits)

STAT 316 - Experimental Design I (3 credits)

STAT 320 - Experimental Design 1l (3 credits)

STAT 317 - Nonparametric Statistical Methods (3 credits)
STAT 318 - Applied Statistical Methods (3 credits)
STAT 319 - Categorical Data Analysis (3 credits)

STAT 323 - Sampling Design and Analysis (3 credits)
PSYC 480 - Intermediate Statistics (3 credits) AND
PSYC 480L - Intermediate Statistics Laboratory (1 credit)
Or other courses as designated by the department

Note:

* Course credit hours only count once toward the total university graduation credit hour
requirements. Click on Credit Sharing for more information.

Students must earn grades of ‘C’ or better in PSYC 101, PSYC 225/PSYC 225L, and
PSYC 226/PSYC 226L because these courses are required for the major.

Major Requirements (31-32 Credits)
Capstone
Complete one of the following capstone courses:

PSYC 484 - History and Systems of Psychology (3 credits)

PSYC 490 Q - Internship (4 credits)

PSYC 497 Q= - Applied Research in Psychology (3 credits) AND
PSYC 497L - Applied Research in Psychology Laboratory (1 credit)

Learning/Cognition Group

Choose one course from the following:

PSYC 400 - Human Learning (3 credits)
PSYC 401 - Cognitive Processes (3 credits)
PSYC 402 - Psycholinguistics (3 credits)
PSYC 407 - Principles of Learning (3 credits)
PSYC 462 - Animal Behavior (3 credits)
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Clinical Group
Choose one course from the following:

e PSYC 410 - Abnormal Psychology (3 credits)

e PSYC 411 - Abnormal Behavior in Children (3 credits)

e PSYC 428 - School Psychology and Exceptional Children (3 credits)
e PSYC 440 - Theories of Personality (3 credits)

e PSYC 445 - Approaches to Psychotherapy (3 credits)

Developmental Group

Choose one course from the following:

e PSYC 302 - Developmental Psychology (3 credits)
e PSYC 420 - Child Psychology (3 credits)

e PSYC 421 - Psychology of Adolescence (3 credits)
e PSYC 423 - Psychology of Aging (3 credits)

e PSYC 425 - Gerontology (3 credits)

Biological Group

Choose one course from the following:

e PSYC 415 - Human Neuropsychology (3 credits)
e PSYC 450 - Sensation and Perception (3 credits)
e PSYC 460 - Physiological Psychology (3 credits)
e PSYC 486 - Substance Abuse (3 credits)

Social/Applied Group

Choose one course from the following:

e PSYC 333 - Health Psychology (3 credits)

e PSYC 340 - Sports Psychology (3 credits)

e PSYC 430 - Social Psychology (3 credits)

e PSYC 465 - Psychology and the Law (3 credits)

e PSYC 470 - Industrial/Organizational Psychology (3 credits)

Quantitative Group

Choose one course from the following:

e PSYC 480 - Intermediate Statistics (3 credits) AND
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PSYC 480L - Intermediate Statistics Laboratory (1 credit)

PSYC 483 - Principles of Psychological Testing (3 credits) AND
PSYC 483L - Principles of Psychological Testing Laboratory (1 credit)
Psychology Electives

Choose twe three 300-400 level elective courses from psychology (PSYC). Choose
courses that have not already previously been selected (these courses may not include
PSYC 399, PSYC 490, PSYC 495, or PSYC 498/PSYC 499).

Cognate Requirement (12 Credits)

Psychology majors will select an-interdisciphinary a cognate of upper level courses with
the approval of their faculty adviser. A grade of ‘C’ or better is required in each course to
be applied toward the cognate. Six-ereditsfrom-PSY-C-399,-PSYC 490, 6rPSYC
A9SRECA0G can-betced-lo-tuliHhecoghatereauirement: BIOL 232, BIOL 232L.
BIOL 242, BIOL 242L, and approved STAT 3XX courses can double count to satisfy the
foundation and cognate requirements. Courses cannot double count to satisfy the cognate
requirement and the psychology major or elective requirement.

The cognate requirement can also be fulfilled by completion of a minor, the Behavioral
Neuroscience Concentration, the Forensics Concentration, the Mental Health
Concentration, or the Gerontology Certificate program.

Behavioral Neuroscience Concentration

Students are required to take Human Neuropsychology, Physiological Psychology, and
Neuroscience Foundations. The remaining eight credits must be selected from the options
listed below. PSYC 415 or PSYC 460 may be used to satisfy the psychology biological
group major requirement, but not the psychology electives major requirement.

Required Courses: (10 Credits)
Complete the following courses:

PSYC 415 - Human Neuropsychology (3 credits)

PSYC 460 - Physiological Psychology (3 credits)

BIOL 420 - Neuroscience Foundations (3 credits) AND

BIOL 420L Q* - Neuroscience Foundations Laboratory (1 credit)
Recommended Courses: (8 Credits)

Choose two from the following Biology Group:

BIOL 330 - Microbiology (3 credits) AND

BIOL 330L - Microbiology Laboratory (1 credit)

BIOL 340 - Cell Biology (3 credits) AND

BIOL 340L - Cell Biology Laboratory (1 credit)

BIOL 343 - Comparative Physiology (3 credits) AND
BIOL 343L - Comparative Physiology Laboratory (1 credit)
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e BIOL 350 - Fundamentals of Genetics (3 credits) AND
e BIOL 350L - Fundamentals of Genetics Laboratory (1 credit)
e BIOL 410 - Developmental Biology (3 credits) AND
e BIOL 410L - Developmental Biology Laboratory (1 credit)
e BIOL 442 - Advanced Genetics (3 credits) AND
e BIOL 442L - Advanced Genetics Laboratory (1 credit)
e BIOL 450 - Molecular Biology (3 credits) AND
e BIOL 450L - Molecular Biology Laboratory (1 credit)
e CHEM 331 - General Organic Chemistry I (3 credits) AND
e CHEM 331L - General Organic Chemistry Laboratory | (1 credit)
e CHEM 332 - General Organic Chemistry Il (3 credits) AND
e CHEM 332L - General Organic Chemistry Laboratory Il (1 credit)
e CHEM 351 - Biochemistry 1 (3 credits) AND
e CHEM 351L - Biochemistry Laboratory I (1 credit)
e Or other courses as designated by the department
Note:

A grade of “C’ or better is required in each course to be applied toward the concentration
in forensics.

Forensics Concentration -Forensies

Students are required to take Psychology and the Law and Principles of Psychological
Testing and the lab, along with Abnormal Psychology, Social Psychology or Psychology
of Aggression. The remaining six (6) credits must be selected from the options listed
below. PSYC 465 may be used to satisfy the social/applied group requirement, and PSYC
483/PSYC 483L may be used to satsify satisfy the quantitative group requirement for the
Psychology major. PSYC 410, PSYC 430 or PSYC 455 cannot double count for the major
and forensics concentration requirements.

Required Courses: (6 Credits)
Complete the following courses:

e PSYC 465 - Psychology and the Law (3 credits)
e PSYC 483 - Principles of Psychological Testing (3 credits)
e PSYC 483L - Principles of Psychological Testing Laboratory (1 credit)

Choose one course from the following:

e PSYC 410 - Abnormal Psychology (3 credits)
e PSYC 430 - Social Psychology (3 credits)
e PSYC 455 - Psychology of Aggression (3 credits)
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Recommended Courses: (6 Credits)

Choose two courses from different disciplines from the following:

e ANTH 303 - Murder, Mayhem & Madness: Culture & Crime (3 credits)
e ANTH 371 - Introduction to Forensic Archaeology and Anthropology (3 credits)
e COMM 302 - Communication Law and Ethics (3 credits)
e CSCI 434 - Digital Forensics (3 credits)
e INTEL 301 - Research and Communications in Intelligence (3 credits)
e INTEL 310 - Intelligence Analysis (3 credits)
e INTEL 311 - Intelligence Communications (3 credits)
e INTEL 312 - Intelligence Operations (3 credits)
e INTEL 330 - National Security (3 credits)
e INTEL 335 - Homeland Security (3 credits)
e PHIL 316 - Crime and Justice (3 credits)
e PHIL 321 - Symbolic Logic (3 credits)
e PHIL 323 - Philosophy of Law (3 credits)
e POLI 371 - Public Policy (3 credits)
e POLI 447 Q - Trial Advocacy (3 credits)
e POLI 452 - The Judicial Process (3 credits)
e POLI 455 - American Jurisprudence (3 credits)
e PUBH 320 - Public Health Policy and Advocacy (3 credits)
e SOC 301 - Gender and Society (3 credits)
e SOC 306 - Religious Cults and Violence (3 credits)
e SOC 308 Q* - Community Development and Social Change (3 to 4 credits)
e SOC 309 - Social Inequality (3 credits)
e SOC 311 - Sociology of Poverty (3 credits)
e SOC 320 - Individual and Society (3 credits)
e SOC 340 - The Sociology of Drugs & Drug Control Policy (3 credits)
e SOC 341 - Organized Crime (3 credits)
e SOC 350 Q* - Juvenile Delinquency (3 to 4 credits) [3 credits required]
e SOC 351 - Deviant Behavior (3 credits)
e SOC 352 - Comparative Policing (3 credits)
e SOC 353 - Criminology (3 credits)
e SOC 355 Q* - Race and Ethnicity (3 credits)
e SOC 450 - Victimology (3 credits)
e Or other courses as designated by the department
Note:

A grade of ‘C’ or better is required in each course to be applied toward the concentration
in forensics.

Faculty Senate Order of Business July 8, 2020 Page 16 of 19



NOTE:

Download the order of business and open in Adobe. The keyboard shortcut to open/close the navigation

pane is F4. Click on the paperclip symbol to view all attachments in this document.

Mental Health Concentration

Students are required to take one course from the Clinical group and Principles of
Psychological Testing + Principles of Psychological Testing Lab, along with one course
related to their specific interest in the mental health field. The remaining 6 credits must be
selected from the options listed below. PSYC 410, PSYC 411, PSYC 428, PSYC 440, and
PSYC 445 may not be used to satisfy the clinical group major requirement or electives
requirement. PSYC 483/PSYC 483L may be used to satisfy the quantitative requirement
for the Psychology major. PSYC 303, PSYC 333, and PSYC 465 may also be used to
satisfy the psychology major requirement or electives requirement. PSYC 490 used for the
special interest area of the Mental Health Concentration cannot be used to satisfy the
Psychology major Capstone requirement.

Required Courses: (10 Credits)

Clinical — Choose one course from the following list (3 credits):
PSYC 410 - Abnormal Psychology (3 credits)
PSYC 411 - Abnormal Behavior in Children (3 credits)
PSYC 428 - School Psychology and Exceptional Children (3 credits)
PSYC 440 - Theories of Personality (3 credits)
PSYC 445 - Approaches to Psychotherapy (3 credits)
PSYC 483 - Principles of Psychological Testing (3 credits) AND
PSYC 483L - Principles of Psychological Testing Lab (1 credit)

Special Interest — Choose one course from the following list (3 credits):
PSYC 303 - Interpersonal Communication Skills (3 credits)
PSYC 333 - Health Psychology (3 credits)
PSYC 455 - Psychology of Aggression (3 credits)
PSYC 465 - Psychology and the Law (3 credits)
PSYC 490 - Internship (3 credits)

Recommended Courses: (6 Credits)
Choose two courses from different disciplines from the following list:

COMM 304 - Gender Communication (3 credits)

COMM 311 - Health Communication (3 credits)

COMM 411 - Health and the Media (3 credits)

COMM 412 - Interpersonal Health Communication (3 credits)
COMM 421 - Social Media in Health Contexts (3 credits)

HIST 451 - History of Modern Medicine and the Body (3 credits)
HIST 462 - The Causes, Conduct, and Consequences of War (3 credits)
PHIL 317 - Biomedical Ethics (3 credits)

POLI 371 - Public Policy (3 credits)

PUBH 340 - Drugs in Society (3 credits)

PUBH 370 - Principles and Practices of Patient Education (3 credits)
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e PUBH 440 - Gender, Culture, Literacy, and Disparities in Health (3 credits)
SOC 340 - The Sociology of Drugs & Drug Control Policy (3 credits)

SOC 351 - Deviant Behavior (3 credits)

SOC 361 - Sociology of Health and IlIness (3 credits)

SOC 454 - Sociology of Death and Dying (3 credits)

SOC 460 - Sociology of Mental Health (3 credits

SOC 465 - Sociology of AIDS (3 credits)

Or other courses as designated by the department

A grade of ‘C’ or better is required in each course to be applied toward the mental
health concentration.

Electives (0-1314 Credits)
Total Credits Required: 120 Credits

B. Calendar Committee (moved and seconded in committee)

1. Motion: Proposal to remove Fall Break (October 2-3) from the Fall 2020 Academic
Calendar
e B e B

a a

Fall Break Motion Revised Fall
Calendar

2. Motion: Proposal to allow Ex Officio committee members the opportunity to send
a designee to committee meetings

[ ro- 8
.-"‘I"

Ex Officio Motion

C. Faculty Reduction-in-Force Committee (moved and seconded in committee)

1.  Motion: To endorse the Faculty Reduction-in-Force Committee’s plan and send to
the full faculty for a vote
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D. Faculty Senate Executive Committee (moved and seconded in committee)

1.  Motion: A temporary addendum to the current Faculty Manual to include an
extension for Post-Tenure Review.

o
o |
.-'f' y

PTR Extension

E. Faculty Welfare Committee (moved and seconded in committee)

1.  Motion: Proposal to add 8§5.2.10 — University Financial Crisis and Exigent
Circumstances to the Faculty Manual

[ Fir B
I
i 5

5.2.10 - Univ
Financial Crisis

2. Motion: Proposal regarding financial sustainability guidelines for university athletics

[ ror I8
.r“l"

Athletic Financial
Sustainability

F. Faculty Senator Nicholas Rhew

1.  Motion: Proposal to create a new standing committee: Budget and Finance

Committee
[ For |8
'I-.
Budget and
Finance Committee
X. OTHER

XI.  ANNOUNCEMENTS

XIl. GOOD OF THE ORDER

XI11. ADJOURNMENT
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Meeting Date: July 8, 2020

Summary: Create a new standing committee: Budget and Finance

Name of the party submitting the motion: Nick Rhew, College of Business

Proposed policy: Add the text below and renumber subsequent. Add a line in 4.7 referring to meeting
days and times, currently TBA, to be set by the elected committee in Fall 2020.

4.7.2 Budget and Finance

Membership: Eight faculty (one faculty member elected from each College, one elected from the
Library, one appointed by the Chair of the Faculty Senate, and one representative from the Faculty
Welfare Committee who is elected for a one-year term); two students; and Ex Officio: Provost or
Provost’s designee, Senior Vice President for Finance and Administration, and Chief of Staff. The chair
will be elected from among the faculty members elected by the Colleges and the Library.

Purpose: This committee serves as a mechanism for faculty input and advice on budgeting processes
and priorities, a conduit for information sharing and collaboration between administration and faculty
on budget and finance issues, and a body for proposing and reviewing policies regarding finance and
budget issues pertaining to the faculty.

Justification: A Budget & Finance Committee (or similar) is common at public universities within South
Carolina. Through this committee, the faculty will be better informed about the financial issues of the

university. The administration will also more easily be able to access the expertise of the faculty when
needed.






1] COASTAL CAROLINA

VERE R IS [ Y

Faculty Senate Motion Submission Form

Complete this form for all proposals to be considered by the Faculty Senate and send to the
Faculty Senate Chair (senchair@coastal.edu) and Recorder (srecord@coastal.edu). The meetings
and proposal submission deadline dates may be found on the Faculty Senate website at:
www.coastal.edu/facultysenate.

Meeting date:

July 8, 2020

A brief title/summary/name of the motion:
Motion to change wording in the Faculty Manual to allow for the ex officio committee

members to send a designee. Additionally, for consistency, specify that both ex offico
members of the committe are non-voting.

Name of the individual, committee, office or department submitting the motion:
Calendar Committee

Existing policy, practice(s) or procedure(s) relevant to the motion (if applicable):
Faculty Manual section 4.7.3 (p.19) lists membership as: Five to six faculty (one
elected from each College and one elected from the Library); two students; Ex Officio:

Registrar; and Ex Officio non-voting: Bursar.

Proposed new or change(s) to existing policy, practice(s) or procedure(s):
Calendar Committee membership: Five to six faculty (one elected from each College

and one elected from the Library); two students; Ex Officio non-voting: Registrar, or
designee; and Ex Officio non-voting: Bursar, or designee.

Justification for the proposed action(s):

1. The current Interim Registrar has asked if a designee could attend meetings. The current language does not allow for
designees; the requested change would resolve this issue and is consistent with the membership of other committees.

2. There is inconsistent language with the definition of membership for this committee; one ex officio member is specified as
non-voting, and the other is not specified. The Calendar Committee requests that the Faculty Manual be revised to specify both ex
officio members as non-voting, so that all voting members are elected faculty representatives.

Faculty Senate Motion Submission Form Page 1 of 1
Revised March 2016
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Faculty Senate Motion Submission Form

Complete this form for all proposals to be considered by the Faculty Senate and send to the
Faculty Senate Chair (senchair(@coastal.edu) and Recorder (srecord@coastal.edu). The meetings
and proposal submission deadline dates may be found on the Faculty Senate website at:
www.coastal.edu/facultysenate.

Meeting date:

July 8, 2020

A brief title/summary/name of the motion:

Motion from Calendar Committee to revise the Fall calendar to remove the fall break that is currently
scheduled for Friday and Saturday, October 2 and 3. This revision is based on the previous revision
that has face-to-face classes ending November 21, and is to preserve two more class days in that
shortened semester.

Name of the individual, committee, office or department submitting the motion:
Calendar Committee

Existing policy, practice(s) or procedure(s) relevant to the motion (if applicable):

The current revised calendar for the fall 2020 semester still includes a 2-day fall break
October 2 and 3. That break under the revised fall schedule allows for only 13 class
meetings for Friday and Saturday classes.

Proposed new or change(s) to existing policy, practice(s) or procedure(s):
Remove the fall break and classes will meet those days as regularly scheduled.

Justification for the proposed action(s):

Removal of the fall break allows for 14 class meetings on Fridays and Saturday, which
is in compliance with SACSOCS standards for class meeting times.

Faculty Senate Motion Submission Form Page 1 of 1
Revised March 2016






Academic Calendar - Fall 2020

Wednesday, August 19

Thursday, August 20
Monday, September 7
Thursday, October 1
Monday, October 5
Tuesday, October 6
Wednesday, October 7
Tuesday, October 13
Wednesday, October 14
Tuesday November 3
Saturday, November 21
Monday - Saturday, November 23 - 28
November 29 — December 4

December 4

Classes Begin for Regular Fall
MW Fall | classes begin

TTH Fall I classes begin

Labor Day Holiday

Last day TTH Fall | classes

Last day MW Fall I classes

TTH Fall | final exams

MW Fall | final exams

TTH Fall Il classes begin

MW Fall Il classes begin
Election Day (Student Holiday)
Last day of face-to-face instruction
Thanksgiving Break

Online instruction

Last day of classes
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down by a factor dictated by the faculty’s department and college for each year faculty are
affected by financial crisis,or exigency, or faculty may jnstead choose, to suspend, the promotion
and tenure process by the number, of years equal to the time spent in financial crisis or exigency,

For the purposes of annual reviews, promotion, tenure, and post-tenure review, the effect of
furloughs shall be to reduce the percentage of time spent on scholarship and/or service
activities, while increasing the percentage of time spent on teaching or other direct student-
facing activities.

Non-administrative faculty members whose normal duties are
fully devoted to teaching (e.q. Lecturers, senior lecturers,
instructors) shall not involuntarily be assigned a higher
teaching load during times of financial crisis or exigency. Each
department and college shall review how to reduce activities
not directlvtied to inst rUCtiOI"I.LJustification

The current Faculty Manual language regarding faculty expectations, promotion, tenure, and post-
tenure review does not provide adequate safeguards for financial crisis or exigent circumstances jin
which a faculty member might have to assume extra teaching responsibilities and/or take furlough
days. The purpose of this policy is to clarify expectations during financial crisis or exigent
circumstances and to prioritize instructional delivery (and in the case of the library, student-facing
services) during periods of abnormal operations, while emphasizing the welfare of faculty and the
university community.

South Carolina Code of Laws, section 8-11-195, paragraph (C), explicitly states:

"Employees placed on furlough are on leave without pay status, without a break in service, with full
continuation of all insurance benefits, and with continuing accumulation of sick and annual leave
benefits."”

Since faculty schedules are necessarily variable between colleges/library, departments, and individuals,
accounting for unpaid leave days with respect to faculty performance is tedious at best. Like any other
state employee, a faculty member should not be expected to work while in an unpaid leave status.
Consequently, this proposed policy provides a mechanism to account for the reduction in work by
explicitly reducing those activities that are not directly student-facing. For faculty members whose only
duties are teaching, and where the number of hours of furlough exceed the number of hours normally
devoted to indirect activities (e.g. half of office hours, assessment, professional development), this
policy clarifies that students are to be provided alternate instructional activities, so that the reduction in
faculty teaching time does not create a reduction in effective contact hours.

Relating all time and load computations to the prior academic year prevents creative attempts to
sidestep the policies by changing the loads and/or time requirements.

The original motion suggested 20% reduction. The Faculty Welfare discussed it and thought it was
better to allow the decision to be made by the college and departments in consultation with the faculty
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member. The 20% per year is calculated based on the fact that 5 years equals 100% of the scholarship
and service materials that go into a promotion and tenure file that is submitted for review at the
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beginning of the sixth year. The addition of this language is important, because the promotion and post-
promotion reviews are the only way in which faculty get meaningful raises. Those who are unable to
conduct their scholarly or creative endeavors within the standard time frame should not also have to
forego a raise on schedule because exigent circumstances have prevented them from being able to
conduct the work of a standard schedule. The pandemic will surely continue for another year, meaning
it will have impacted faculty’s workload for at least two years. As such, a faculty should not have to
endure both furloughs and delayed raises in order to produce a work standard that has been rendered
impossible by forces outside of their control. The delay of promotion and post-promotion raises would
significantly compound what is already a heavy financial burden, especially for the lowest paid.

Additionally, the work during financial crises and exigent circumstances should be at least equally
valued and worthy of raises to that of a “normal” year, even if it is not the same work. The sort of crises
that force faculty into furlough days will almost invariably affect research and scholarly creativity
(through a lack of funds for travel, conferences, and other research needs), teaching loads (whether by
number of courses, increases in caps, or development of new modalities), and service loads (as faculty
participate in the efforts to figure out how to deal with the crisis at hand, which invariably results in
new and added committee work as well invisible labor that does not necessarily add a line to a year-end
evaluation). In sum, any crisis large enough to result in a furlough will also impact faculty workloads in
countless other ways, making those jobs more difficult across the board, which should not result in
further financial hits by a lack of standard raises too.
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Motion on Sustainability of Athletic Programs

Given that:

The faculty recognizes and values the multiple benefits that_a well-managed athletics program can bring /[ Deleted: which

to an institution of higher education. With this in mind, the faculty supports maintaining a sustainable

configuration of athletic programs at Coastal Carolina University with respect to both emphasis and /[ Deleted: desires that

financial resources. \[ Deleted: be maintained in a sustainable configuration

-

It is recognized that by the nature of its overall characteristics, Coastal Carolina University is incapable of Deleted: (a comprehensive university with low state
operating under a mostly self-supporting model of athletic program funding as do the major jnstitutions funding levels and high reliance on tuition and large

. . s . . L - ting athleti in the stat
of higher education within the State. Given that Coastal Carolina University by the nature of its overall competing athletics programs in the state)

characteristics has adopted an institutional support model of funding athletics, the faculty sees merit in { Deleted: research

establishing guidelines for maintaining the funding of athletic programs at Coastal Carolina University at
a sustainable level with respect to both the level of institutional support and the size of athletic
programs relative to the size of the University itself.

The following motion is advanced:

The Faculty Senate proposes to the Administration the following financial sustainability guidelines for
the athletic programs at Coastal Carolina University

1) That total “Institutional Support” (Direct, Indirect, and Debt Service) and “Student Activity Fees”
as defined in the context of NCAA annual report be in combination maintained at a level no
greater than 72.7% of total athletic program “Revenues” as defined in the NCAA annual report

and with the goal of reaching the conference median (roughly 65%) by 2025. Deleted: 75% of total athletic program “Revenues” as
defined in the NCAA annual report.

2) That total athletic program expenditures be maintained at a level no greater than 15.9% of the
University’s total operating expenditures where the total athletic program expenditures are
defined as in the NCAA annual report and the University’s total operating expenditures are
defined as in the University’s Comprehensive Annual Financial Report and with the goal of

reaching the conference median by 2025. l Deleted: 20% of the University’s total operating
expenditures where the total athletic program
expenditures are defined as in the NCAA annual report
and the University’s total operating expenditures are
defined as in the University’s Comprehensive Annual
Financial Report.

3) The committee understands that Coastal Carolina University does not control the medians
within the conference based upon spending and subsidizing of athletics.

Formatted: Indent: Left: 0.5", No bullets or
numbering

Notes: Formatted: Indent: Left: 0.5", No bullets or
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1) For fiscal year 2018-2019, total “Institutional Support” and “Student Activity Fees” comprised
72.7% of total athletic program “Revenues” as defined in item 1 above. this institutional support?q

Deleted: <#>Do we want to mention % of 10 funds, or is
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2) For fiscal year 2018-2019, athletic program expenditures comprised [15.9% \of total University ___— Commented [DR3]: Lower this to no more than 10% over
operating expenditures as defined in item 2 above. next 5 years.
Attachments:

NCAA 2018-2019 Report Summary, Trends in CCU Athletic Funding, Comparison of Clemson and CCU

Numbers are fabricated. EADA report.
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Coastal Carolina University - 2018

— Student Fees
Institutional/Government $4.85M (13%)
Support

§$22.65M(62%)

Total Revenues

$36.39M / S

Corporate Sponsorship,
Advertising, Licensing
$1.04M (3%)

$2.57M
Competition Guarantees
$1.6M

NCAA/Conference Distributions,
lia Rights, and Post

Season

Ticket Sales
$1.04M (3

Clemson University - 2018

Ticket Sales
$27.65M (23%)
NCAA/Conference Distribt
Media Rights, and Post-Seaso
Football

529.86M (2

Total Revenues

$120.53M

Institutional /{Government
Support
$5.3M (4%

i Other Revenue
Competition Guarantees
$0.07M (0%)

§3.52M (3%)

Corporate Sponsorship,
Advertising, Licensing
$13.62M(11%)

$40.51M (3.
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| || COASTAL CAROLINA

V E R S T Y
Faculty Senate

June 10, 2020 (held virtually in Microsoft Teams)
Meeting Minutes
www.coastal.edu/facultysenate

Note: The remarks of the senators and others are summarized and not verbatim. The recording
of this meeting is available in the Faculty Senate Recorder’s office.

PRESENT: Subhajit Chakraborty, Mitchell Church, Michael Latta, Jessica Doll, Nicholas
Rhew, Lorraine Runion, Jake Vogel, Samuel Wathen, Andy Weinbach, Susan Foley, Suzanne
Horn, Nilo Ramos, Jim Arendt, Aneilya Barnes, Ellen Arnold, Elizabeth Baltes, Susan Bergeron,
Steven Bleicher, Adam Chamberlain, Jeffry Halverson, Kyle Holody, Drew Kurlowski, Ray
Moye, Alejandro Munoz-Garces, Kate Oestreich, Shari Orisch, Gillian Richards-Greaves,
Kimberly Schumacher, Don Sloan, Christian Smith, Renee Smith, Benjamin Sota, Todd Wren,
Min Ye, Miranda Brenneman, Brian Bunton, Wanda Dooley, Dave Duncan, Menassie Ephrem,
Diane Fribance, Clint Fuchs, Erin Hackett, Jakob Lauver, Brian Lee, Susan Montenery, Michael
Murphy, Tally Wright, Kerry Schwanz, Doug Van Hoewyk, Matt Wilkinson, Daniel Williams,
Andrew Busch, Ina Seethaler, Scott Bacon, Allison Faix, Holley Tankersley

SUBSTITUTIONS: Justin Guilkey for Kelly Johnson, Nicolas Schlereth for Chelsea Kaunert,
Paul Gayes for Roi Gurka, Lauren Stefaniak for Zhixiong Shen

ABSENT: James Davis

PRESIDENT, PROVOST AND OTHER ADMINISTRATIVE REPORTS:

President DeCenzo:

« The most up-to-date information was previously reported in yesterday’s town hall. The
specifics of the reduction-in-force proposal are still in the hands of state HR.

Provost Ennis:

« Another Academic Town Hall has been scheduled for Friday, June 19, 2020 at 10:00 a.m.
EXECUTIVE COMMITTEE REPORT:

Brian Bunton, Chair, reported the following:

« Administrator evaluations will begin early next week.

Faculty Senate Meeting Minutes June 10, 2020 Page 1 of 4
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FACULTY REDUCTION-IN-FORCE COMMITTEE:

The committee presented a recent report on their recommendations to the University President.
[ Fo- S

RIF Presentation

Senator Nicholas Rhew moved to postpone voting on these recommendations until the scheduled
July meeting. Senator Mitchell Church seconded. The motion failed (8 in favor, 43 not in
favor). The motion was not postponed.

The committee’s recommendations were voted upon and passed (53 in favor, 3 not in

favor).

OLD BUSINESS:
A. Faculty Senate Executive Committee

1. Motion to modify section 4.5.2.1 — Faculty Senate Chair in the Faculty Senate
Manual. The motion passed (53 in favor, 5 not in favor).

NEW BUSINESS:
It was agreed, without objections, to take the Student Life Committee’s motions out of order.
A. Student Life Committee

1.  Motion to modify the 2020-2021 Code of Student Conduct. The motion passed
(50 in favor, 1 not in favor).

2. Motion to modify the 2020-2021 Code of Student Conduct — Academic Integrity.
(The motion passed 55 in favor, 1 not in favor).

B. Faculty Senate Executive Committee
1.  Motion to implement the Fall 2020 Instructional Plan.
A motion to divide the Fall 2020 Instructional Plan and Adjusted Schedule into four

sub-motions (#1 — Fall 2020 Academic Semester Schedule; #2 — Fall 2020 Class
Schedule Dilation; #3 — Fall 2020 Instructional Modalities; #4 — Implementation of the

Faculty Senate Meeting Minutes June 10, 2020 Page 2 of 4
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Fall Instructional Plan) was made by Senator Diane Fribance and seconded by Senator
Wanda Dooley. The motion passed (51 in favor, 3 not in favor).

o Sub-Motion #1 — Fall 2020 Academic Semester Schedule
Senator Dooley moved to amend the planned schedule to include Saturday,
November 21, 2020 as the last day of on-campus instruction. Senator Renee
Smith seconded. The amendment passed (51 in favor, 0 not in favor).

The amended motion passed (51 in favor, 0 not in favor).

. Sub-Motion #2 — Fall 2020 Class Schedule Dilation
The motion failed (12 in favor, 42 not in favor).

Senator Fribance moved to present an alternative A/B Plan to the Senate floor.
Senator Michael Murphy seconded and the motion passed.

oY
| FOF |

I
=y

A/B Plan

After discussion, Senate agreed in principal with the proposed plan. Senator R.
Smith called to end debate, Senator Murphy seconded. Debate ended (46 in
favor, 5 not in favor).

Senator Holley Tankersley moved to refer this proposed motion to the
Academic Affairs Committee for further review. Senator Ellen Arnold
seconded. The motion to refer the A/B Plan to the Academic Affairs
Committee for further evaluation passed (39 in favor, 12 not in favor).

° Sub-Motion #3 — Fall 2020 Instructional Modalities
The motion passed (44 in favor, 2 not in favor).

° Sub-Motion #4 — Implementation of the Fall Instructional Plan
Senator Drew Kurlowksi moved to refer this motion to the Academic Affairs
Committee for further review. Senator Subhajit Chakraborty seconded. The
motion to refer sub-motion #4 to the Academic Affairs Committee for
further evaluation passed (43 in favor, 5 not in favor).

2. Motion to modify policy ACAD-109: New Program Modification and
Development. The meeting adjourned before this item could be voted upon.

B. Academic Affairs Committee
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1. College of Business programs impacted by the recent college-level approved
changes to the Business Foundation Core. The meeting adjourned before this
item could be voted upon.

Senator Steven Bleicher moved to adjourn, Senator Chakraborty seconded. The meeting adjourned
at 7:47 p.m.

Respectfully submitted,
Lydia Deeck, Faculty Senate Recorder

Approved by Brian Bunton, Faculty Senate Chair
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Here is a proposal for an alternate set of fall logistics that would allow students to have less disruption
to their planned class time, while also allowing classes to stay in their current locations. This model
works off of the A/B model discussed previously.

1. Each class will have alternating class days, where only half the students come to class on each day
(keeping all classrooms at half capacity or less).

2. Students will be responsible for sanitizing their desk/space at the start and end of class. Supplies
will need to be provided for this. This removes the need for a 40 minute window between classes.

3. Allclasses are directed to end 10 minutes early, with material being put online to replace the
missed class time. This should help stagger class end times (more of a window between classes)
and leave more time for the necessary cleaning by students and/or faculty.









Faculty Reduction In Force
Committee

Summary Presentation








e Pamela Martin — COHAFA representative
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Committee Charge and Introduction

The President and the Faculty Reduction-in-Force Committee jointly bear the responsibility. The
process is:

1. The Committee meets with the President and Chief Financial Officer (CFO) to receive data
2. We explore alternatives to include:

a. Attrition

b. Reorganization

c. Freezes, furloughs, reductions in salary

d. Other reasonable alternatives

Develop a plan for RIF that is fair, consistent, follows the mission, and is approved by a majority

vote of the faculty, followed by approval of the President and the Provost with the Board of
Trustees








Enrollment Trends(FTE) Fall 2015 — Fall 2019
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Enrollment (FTE), Faculty FTEs and
Administrator* Counts

Percent of change from previous year
10% % change since 2015

8% Enrollment 1%

6% Instructional faculty 5%
Administrators 27%
" \
2% —_—
0% _»
Fall 2015 Fall 2016 Fall 2017 Fatta019
-2%
-4%
—e—Enrollment (FTE) Instructional faculty (FTE)

Administrators (Headcount)

* Denotes academic administrators at the level of Dean or higher.







F H 'CLI Ity Professor - 113

Librarian - 5
b V Assodate Professor - 109
Assodate Librarian - 5
C ategﬂrv Assistant Professor - 115
from a cos- Assistant Librarian -
referencing of an
Institutional Research Senior Instructor - b
report provided t0Me  conjor Lecturer 11 33
HDH—TI_EI’I.I’I?—TI’EH:E [320 FA courses assigned to 5r InstfLect]
Committes in April
against SC Gov site Lecturer B2 25
https//wwwopentheh 1921 FAcoursesassignedto Lecturers)
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further 608 courses listed as TBA, of which 49 are PALS courses. B








e CCU uses a hybrid budget and reporting system
e 10 Funds Only Budget (Tuition and Fees)

e All Funds Budget (Aggregates all sources of
funding, ex. Auxiliary Services)

e Public reporting aggregates all University

operations and all revenues and expenses

B U d gEtI n g e Organization Varies Across Reports
e “Programs” in 10 Fund Only Budget

a n d Re pO rti n g e Fund Groups in All Funds Budget

* “Functions” in Annual Reports

SySte m * Not all Expense Categories are Budgeted by Unit

e Ex. Physical Plant expenses, not allocated in
available budgets

Difficult to fully identify all expenses associated with a
particular area of activity.
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All Organizations (Consolidated)

All Funds Summary by Fund by Account
F¥21 Budget (Face to Face)
Total for All Programs, All Classes, All Projects

Less Externally
Constrained Funds

Maore Externally
Constrained Funds

Fund Groups: 10 21-29 31-36 60-90
Restricted Federal, Total Non-Current:
Self Generated Auxiliary State, Grant, Gifts, Total Endowment, Plant, & Total
lans Unrestricted Enterprises Contracts Current Funds Pension CAFR Adjustment All Funds
Revenues
Tuition and Fees 122,681,586 8,932,761 0 0 131,614,347 5,117,001 0 136,731,348
Less: Renovation Reserve Fees (2,253,546) 0 [v] V] (2,253,546) 2,253,546 V] W]
Less: Scholarships Allowance 0 4] 4] 1] 4] 0 (27,959,595} [27,959,595)
Net Tuition and Fees 120,428,041 8,932,761 o o 129,360,802 7,370,546 (27,959,595) 108,771,753
Sales & Services Income 19,427 4,915,168 30,770,910 0 35,705,504 0 0 35,705,504
State Appropriations 14,046,735 o o 959,505 15,006,240 1] o 15,006,240
Local Appropriations [ [} [} 221,563 221,563 10,316,147 o 10,537,710
Grants - Federal o o o 2,007,644 2,007 644 o o 2,007 644
Pell Grants [ Q Q 13,211,069 13,211,069 [ ] 13,211,069
State Grants & Contracts [} 821,664 o 11,086,828 11,508,492 o o 11,908,492
Other Grants & Contracts [ 1,790,886 20,000 814,366 2,625,252 o 0 2,625,252
Gift & Grants Revenues 166,153 1,650,665 o 612,440 2,429,758 0 o 2,429,758
Endowment & Investment Income 1] ] 100,000 150,000 250,000 AS0,000 o F00,000
Other Income 52,834 44,217 37,170 o 134,221 o 0 134,221
Total Revenues 134,713,180 18,155,361 30,928,080 25,063,416 212,860,046 18,136,693 (27,958,595 203,037,143
Expenditures
Salaries & Wages 73,302,016 4,094,047 4,259,340 1,112,962 82,768,365 0 o 82,768,365
Benefit Expense 28,774,850 993,432 1,623,224 165,587 31,557,003 14,200,000 * o 45,757,093
Cempensation 102,076,866 5,087,479 5,882,565 1,278,548 114,325.458 14,200,000 o 128,525,458
Athletic Expenses 8,994 948 12,680,052 o o 21,675,000 o o 21,675,000
Other Operating Expense 13,482,195 6,330,858 8,693,623 17,736,924 66,243,600 2,821,389 (27,959,595 41,105,394
Non-Operating Expense 534,181 376,168 450,036 46,198 1,406,583 5,440,695 0 6,847,278
Depreciation Expense 0 0 0 0 1] 18,474,488 2 \] 18,474,490
Other Expense 33,011,324 19,387,078 9,143,659 27,783,122 89,325,183 26,736,572 (27,959,595) 88,102,162
Taotal Expenditures 135,088,190 14,474,557 15,026,229 29,061,670 203,650,641 40,936,572 (27,959,595) 216,627,618
Transfers - Increase/(Decrease)
Transfers In 400,000 1,618,920 ] o 2,018,920 11,185,000 0 13,183,920
Transters Out (25,000} (400,000) (12,758,920) 0 (13,183,920) 0 0 (13,183,920)
Net Transfers 375,000 1,218,920 {12,758,920) o (11,165,000) 11,165,000 o o
Increase/(Decrease) in Net Assets {a) (5,100,276) 3,142,936 1,745 (1,955,595) (11,634,879) 0 (13,590,474)
Beginning Net assets 399,796 782,522 4,964,670 5,405,891 11,552,879 17,284,731 0 28,837,609
Ending Net Assets 399,796 (4,317,754) 8,107,605 5,407,637 9,597,284 5,649,851 i 15,247,136

Footnates:

b $12.2M represents the University's share of pension expense associated with the net pension llability. Lisbility calculations performed by the Systems’ actuary for th purpese of satisfying the requirements of GASE Nos. 67 and 66

2

Includes $18.25M in depreciation expense. GASE Statement No. 34 requires the University to report depreciation expense related to capital assets in the Statement of Activities.

All Funds

Budget
Overview

Total revenue change from
last year (pre-disruption)

is -19.30%

All -Funds Budget Comparison

Total Revenues

Compensation

Athletic Expense

Other Operating Expense
Non-operating Expense

Depreciation Expense

Total Expenditures

Original

2019-20

% of total

Face-to-Face
2020-21

% of total Variance

% Variance

251,594,996

159,740,090
25,500,000
51,311,141

9,857,750

19,080,000

265,488,981

60.2%
9.6%
19.3%
3.7%
7.2%
100%

203,037,143

128,525,458
21,675,000
41,105,394

6,847,278

18,474,490

216,627,620

59.3%
10.0%
19.0%
3.2%
8.5%
100%

(48,557,853)

(31,214,632)
(3,825,000)
(10,205,747)
(3,010,472)
(605,510),
(48,861,361)

-19.30%

-19.54%
-15.00%
-19.89%
-30.54%

-3.17%
-18.40%








Projected Face to Face Budget Over/(Under) %

10 Fund Expenses FY 2020 FY 2021 Projection  Change 1 O F I
Fac Reg Term and Unclassified 48,631,806 40,753,453 (7,878,353) -16.2% u n

Classified Staff 33,292,860 27,899,416 (5,393,443) -16.2%

[Temp Faculty Regular Term 3,127,688 2,620,643 (507,045) -16.2%
Faculty Other Terms 2,624,063 2,177,972 (446,091) -17.0% u e
Dual Employ and Spec Pay 2,341,845 1,010,850 (1,330,995) -56.8%
[Temporary Staff Salaries 1,928,838 1,543,070 (385,768) -20.0%
Student Staff - Grad 1,378,328 1,148,163 (230,165) -16.7% ®
Student Staff - Undergrad 2,286,137 1,943,216 (342,921) -15.0% Ve rv I ew
[Total Salaries 95,611,564 79,096,785 (16,514,780) -17.3%
Fringe Benefits 36,067,348 31,121,731 (4,945,617) -13.7%
[Total Salaries and Fringe 131,678,912 110,218,516 (21,460,397) -16.3%
39.3%
Copier Leases 337,985 337,985 0 0.0%
Rentals and Leases 1,597,731 1,468,433 (129,298) -8.1%
I/Annual Dues 309,576 309,576 0 0.0%
Insurance 2,043,399 2,136,915 93,516 4.6%
Other Fixed Charges 260,855 260,855 0 0.0%
[Total Fixed Charges 4,549,547 4,513,764 (35,782) -0.8%
Electricity 3,484,844 3,956,000 471,156 13.5% °
NturalGas 2863 505,000 126017 26.1% Planning Framework
Storm water 132,864 153,000 20,136 15.2%
Telephone 513,053 471,408 (41,645) -8.1% T d H
Other Utilities 278,639 264,140 (14,499) -5.2% arge t Or COSt re UCtlon
Total Utilities 4,892,282 5,453,548 561,266 11.5%
Repairs and Maint Contracts 1,296,516 1,076,404 (220,112) -17.0% IS 523, 73 0, 842'
Printing and Advertising 913,828 893,590 (20,238) -2.2%
Prof Services and Misc. 4,102,999 3,817,855 (285,144) -6.9%
[Total Service and Contracts 6,313,343 5,787,849 (525,494) -8.3%
Employee Travel 973,883 891,044 (82,839) -8.5%
Non-Employee Travel 455,547 270,975 (184,572) -40.5%
Total Travel 1,429,430 1,162,019 (267,410) -18.7%
IAthletics Support 1,003,880 853,298 (150,582) -15.0%
Supplies 5,722,882 5,452,073 (270,809) -4.7%
Postage 777,922 619,986 (157,936)  -20.3%
Net Equipment (>$5000) 638,460 633,260 (5,200) -0.8%
Library Books and Periodic. 1,047,610 1,047,610 0 0.0%
ITotal Other Expense 8,186,874 7,752,929 (433,945) -5.3%

Scholarship Expense 5,613,392 4,249,992 (1,363,401) -24.3%

Intra-Institute Transfers (4,848,627) (4,903,725) (55,097) 1.1%
[Total Non-Salary Operating 27,140,120 24,869,674 (2,270,446) %
Strategic Initiatives 0 0

10 Fund Expenditures 158,819,033 135,088,190 (23,730,842) -14.9%








Coastal Carolina University
FY21 Payroll Budget Reductions

Total 10 Fund Budget Shortfall @ 15% Decrease in Enroliment $ (23,731,000)

Reductions Recorded 3,378,000
RIP and VSP Estimated at 20% 3,484,000
Staff RIF plan reductions 7,403,000
Faculty RIF plan reductions 3,471,000
3 Day Christmas leave required 729,000
Furlough (up to 20 days) 7,286,000
Extra Furlough Days by President & Executive Council 157,000

Total Planned Salary and Fringe Reduction 25,908,000

Operating Expense Reductions 2,270,000

Safety Margin for Contingencies 4,447,000

(COVID19 resurgence, enroliment impacts, hurricanes, etc.)

Completed

Pending

Pending State HR Approval

Under Analysis

Planned

Planned (variable based on need)
Planned

Being Implemented








Overall Trends as Indicated By 10 Funds Budget

Program Expenditures Trends - 10 Funds Only

Budget ("Programs" as presented in the 10 Funds Only Budget)

- 2014-15 % 2015-16 % 2016-17 % 2017-18 % 2018-19 % 2019-20 p/ -
Instruction and Research 63,296,195 48.9% 69,153,179 50.2% 76,492,686 50.6% 78,659,119 50.5% 80,653,600 50.8% 86,282,421 52.0%
Institutional Support 18,044,870 13.9% 18,496,697 13.4% 20,097,612 13.3% 22,654,261 14.5% 23,893,293 15.0% 23,008,491 13.9%
Physical Plant 15,877,323 12.3% 16,750,002 12.2% 18,256,627 12.1% 19,407,096 12.5% 19,111,398 12.0% 19,022,231 11.5%
Student Services 12,821,956 9.9% 12,978,623 9.4% 14,253,019 9.4% 12,912,543 8.3% 12,550,318 7.9% 13,341,131 8.0%
Academic Support 10,710,360 8.3% 10,957,445 8.0% 11,313,988 7.5% 11,995,065 7.7% 12,595,524 7.9% 13,438,259 8.1%
Athletics 8,194,541 6.3% 8,938,168 6.5% 10,382,155 6.9% 9,791,851 6.3% 9,754,579 6.1% 10,528,292 6.3%
Public Service 471,954 0.4% 390,744 0.3% 405,513 0.3% 411,550 0.3% 327,127 0.2% 283,367 0.2%
Total 129,417,199 100.0% 137,664,858 100.0% 151,201,600 100.0% 155,831,485 100.0% 158,885,839 100.0% 165,904,192 100%
5 year Changes :

Instruction and Research 36.3%
Institutional Support 27.5%
Physical Plant 19.8%
Student Services 4.0%
Academic Support 25.5%
Athletics* 28.5%
Public Service -40.0%

12
*Total Institutional support ex-salaries and fringe in NCAA Report is $27.5 mil. In FY19-20.








Overall Trends
as Indicated

By 50K+

Compensation
Data

Summary of 50K and Over Salaries (State Admin)

Administration and Support
Yearly Totals
Yearly Changes
Total Change Over Entire Period
Percentage of 50K Total S Amount Each Year

Academic (Core Instructional)
Yearly Totals
Yearly Changes
Total Change Over Entire Period
Percentage of 50K Total $ Amount Each Year

Athletic
Yearly Totals
Yearly Changes
Total Change Over Entire Period
Percentage of 50K Total S Amount Each Year

(Number of Individuals)
Administrative and Support Headcount
Total Change in Headcount Over Period

Academic Headcount
Total Change in Headcount Over Period

Athletic Headcount
Total Change in Headcount Over Period

2017 2018 2019 2020
15,709,691 17,719,524 21,434,171 21,074,703
12.8% 21.0% -1.7%

34.2%

32.6% 33.4% 35.6% 35.1%
28,003,092 30,655,306 33,816,084 33,591,169
9.5% 10.3% -0.7%

20.0%

58.1% 57.9% 56.1% 56.0%
4,498,926 4,608,850 5,007,387 5,322,163
2.4% 8.6% 18.3%

18.3%

9.3% 8.7% 8.3% 8.9%

2017 2018 2019 2020

207 236 284 279

34.8%

353 383 420 418

18.4%

40 42 45 47

17.5%
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Join Sun Belt  Play Sun Belt
(NCAA Report Data) 2015 2016 2017 2018
Student Athletic Fees 4,257,660 4,577,221 4,720,165 4,853,118 4,765,546
Direct Institutional Support 12,987,258 13,056,991 16,763,109 15,215,943 14,959,360
Indirect Inst. Support - Except. Debt Service 3,014,462 3,422,458 4,188,867 4,863,439 5,269,628
Ind. Inst. Support - Athlectic Debt Service 1,250,740 1,253,358 2,579,551 2,568,164 2,535,952
Total Indirect Institutional Support 4,265,202 4,675,816 6,768,418 7,431,603 7,805,580
Total Institutional Support 21,510,120 22,310,028 28,251,692 27,500,664 27,530,486
TIS as % of total athletic revenues 83.1% 83.9% 83.8% 75.6% 72.7%
Total Athletic Revenue (NCAA) 25,872,141 26,584,253 33,703,993 36,382,897 37,885,828
Total Athletic Expense (NCAA) 25,119,220 27,336,885 33,704,482 36,455,190 37,823,535
Total Athletic Exp. as % of Total Univ. Op. Exp. 13.7% 13.8% 15.5% 15.6% 15.9%
Coaching Salaries and Fringe 4,571,402 5,009,826 5,553,763 6,484,248 7,005,059
Severance Packages 0 0 0 0 83,668
Administrative Salaries and Fringe 2,860,703 3,428,186 3,698,430 4,258,934 4,551,713
Total Athletic Compensation 7,432,105 8,438,012 9,252,193 10,743,182 11,640,440
Athletic Comp. % of Total Univ. Op. Exp. 6.5% 6.7% 6.7% 7.1% 7.4%
Total University Compensation 113,684,278 125,408,050 137,654,967 151,607,372 156,482,206
Total University Operating Expense 182,944,514 198,029,908 217,150,529 233,002,347 238,295,858
(CAFR) University Comp. as % of Op. Exp. 62.1% 63.3% 63.4% 65.1% 65.7%
Year over Year:
Change in University Op. Expense 8.6% 10.3% 9.8% 10.1% 3.2%
Change in Athletic Expense 5.4% 8.8% 23.3% 8.2% 3.8%
Athletics Expense Change Since 2015 50.6%
Athletics TIS Change Since 2015 28.0%
Athletics Compensation Change Since 2015 56.6%
Total Univ. Op. Expense Change Since 2015 30.3%)
[Total Univ.Comp. Change Since 2015 37.6%)

Athletic Program
Trends

16.5%

16.0%

15.5%

15.0%

14.5%

14.0%

13.5%

13.0%

12.5%

Athletic Expense as % of Total
University Op. Expense

2015 2016 2017 2018 2019
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All entities™ within the University
should, in all aspects of structure,
function, and contribution be
driven by and accountable to the
letter and spirit of the Coastal

Committee Carolina University Mission
: (https://www.coastal.edu/aboutcc
Ph I‘OSOphy u/mission/).

* inclusive of all areas residing within
or serving Academics, Administration,
Athletics, and Student Services





https://www.coastal.edu/aboutccu/mission/





Guiding Principles for Committee Recommendations

e As the core function, intent, and heritage of the institution, instruction should be
protected above all others.

e Data (budget and higher education trend) suggest the University's current
financial situation was inevitable. It was hastened but not initiated by COVID-19.

e Recommendations from this Committee target adjustments to restore equity and
conformity of all parts of the University to the Mission, thereby producing a
sustainable structure, function, and balance within the University.

At this point, the Committee believes it would be premature to recommend
cuts to faculty because a clear dollar figure to target for reductions has yet to
emerge.







* Financial Considerations

e Challenge athletics to match reductions to be
commensurate with other areas.

e Reduce athletic costs by transitioning to a more
sustainable model driven by multiple sources of

P e | | Im | Nd ry income (tuition support, philanthropy etc.)
. e Follow recommendations from the cost-cutting
Recommendations Committas.

e Offer a more enticing retirement incentive.

e Spend reserves and penny sales tax for debt
servicing.

e Recognize that 9-month faculty are

disproportionally affected by the furlough (approx.
10% vs. 7.5% for 12-month employees).








 Efficiency Considerations

 Examine shared resources, processes,
and procedures across units.

e (Re)Examine efficiencies from
sustainability initiatives.

Preliminary

ReCO Mmmen d atio nsS e Reorganize administration to eliminate

redundancies and reduce administrative
(upper administration/non-core
instructional personnel) costs.

e Complete an efficiency analysis of
student services and support.








e Faculty-specific recommendations
 No increase in course load.

e Cancel all travel funds unless deemed
critical and urgent. Reinstate travel funds
for 2021-22.

 |f RIF is required, and as a last resort,
focus on 'vertical' cuts rather than
'horizontal'. Program analyses would be

Recom men d atiO NS completed to aid in decision making.

e Decompression occurs as per the Faculty
Compensation Plan in the 2021-22 (FY
22) budget or before.

Decompression is $826,336.73.

Preliminary








Fundamental Principle

All entities* within the University should, in all aspects of
structure, function, and contribution be assessed by their

relationship to the core mission of the University, which is
instruction.

* inclusive of all areas residing within or serving Academics,
Administration, Athletics, and Student Services








Thank you!
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Meeting Minutes
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Note: The remarks of the senators and others are summarized and not verbatim. The recording
of this meeting is available in the Faculty Senate Recorder’s office.

PRESENT: Subhajit Chakraborty, Mitchell Church, Michael Latta, Nicholas Rhew, Lorraine
Runion, Jake Vogel, Samuel Wathen, Andy Weinbach, Susan Foley, Suzanne Horn, Jim Arendt,
Aneilya Barnes, Elizabeth Baltes, Susan Bergeron, Adam Chamberlain, Jeffry Halverson, Kyle
Holody, Drew Kurlowski, Ray Moye, Kate Oestreich, Shari Orisch, Kimberly Schumacher, Don
Sloan, Christian Smith, Renee Smith, Benjamin Sota, Todd Wren, Min Ye, Miranda Brenneman,
Brian Bunton, Wanda Dooley, Diane Fribance, Clint Fuchs, Erin Hackett, Kelly Johnson, Jakob
Lauver, Brian Lee, Susan Montenery, Tally Wright, Kerry Schwanz, Matt Wilkinson, Daniel
Williams, Doug Van Hoewyk, Ina Seethaler, Scott Bacon, Allison Faix, Holley Tankersley

SUBSTITUTIONS:, Nicolas Schlereth for Chelsea Kaunert, Paul Gayes for Roi Gurka, Jean
French for Michael Murphy, Lauren Stefaniak for Zhixiong Shen, Stephanie Miller for Steve
Bleicher

ABSENT: Jessica Doll, James Davis, Nilo Ramos, Ellen Arnold, Alejandro Munoz-Garces,
Gillian Richards-Greaves, Andrew Busch

OLD BUSINESS:

A. Faculty Senate Executive Committee

1. Motion to modify policy ACAD - 109: New Program Modification and
Development. The motion passed (43 in favor, 1 not in favor).

B. Academic Affairs Committee

1.  College of Business programs impacted by the recent college-level approved
changes to the Business Foundation Core. The motion passed (44 in favor, 4

not in favor).
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NEW BUSINESS:

Faculty Senate Chair Brian Bunton requested a motion to refer the first item in new business to
Quasi-Committee of the Whole. Senator Wanda Dooley moved and Senator Subhajit
Chakraborty seconded. The motion passed. Upon coming out of Quasi-Committee of the
Whole, the item was then voted upon.

A. Academic Affairs Committee
1.  Proposed Cohort Model for the Fall 2020 Instructional Plan.
A motion to consider replacing the final bullet point in the cohort model with a revised

schedule was made by faculty member Yoav Wachsman and seconded by Senator
Lorraine Runion. The motion failed (6 in favor, 44 not in favor).

oY
| FOF |

|
fo

Proposed Revised
Fall Schedule

The original cohort model proposal was then voted upon. The motion passed (45 in
favor, 2 not in favor).

2. Proposed Implementation Schedule for the Fall 2020 Instructional Plan.

Senator Michael Latta moved and Senator Don Sloan seconded to amend section #2 in
the implementation schedule. The motion failed (15 in favor, 22 not in favor).

o

|
fo

Proposed Step 2
Modifications

The original implementation schedule was then voted upon. (The motion passed (46
in favor, 2 not in favor).

As there was no additional business, the meeting adjourned at 3:04 p.m.

Respectfully submitted,
Lydia Deeck, Faculty Senate Recorder

Approved by Brian Bunton, Faculty Senate Chair
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June 12, 2020

Coastal Carolina 2020 Fall Schedule
Cohort Model
Purpose:
The Academic Affairs Committee has been tasked with detailing the specifics of a cohort course delivery
model, a draft of which was referred to the committee by Faculty Senate at the June 10" Emergency
Meeting.

Definition:

A cohort model is a course delivery protocol in which classes are divided into cohorts, with specified
cohorts attending face-to-face class sessions at specified times, while other cohorts receive instruction
through an alternative modality or at a different time. For example, for a course scheduled to meet twice
per week and involving two cohorts (cohort A and cohort B), students in cohort A may attend class in
person on one class day, while students in cohort B attend class in person on the other class day.
Synchronous online course delivery is provided each day for students not attending in person.

Philosophy:

A cohort model represents Coastal Carolina University’s current best method for implementing DHEC
capacity guidelines around social distancing. However, a cohort model has significant pedagogical
limitations and high technological requirements. For these reasons, its use should be minimized.

Recommendations:
* A cohort model is to be used when necessary to implement DHEC capacity requirements in
accordance with University-wide accepted policies of social distancing.

* A cohort model may not be suitable for student populations most sensitive to disruption from
online learning; hence, it will be determined on a case by case basis in collaboration with chairs,
deans, and the provost which courses may deviate from a cohort model. Such deviations may
include (in no particular order):

e Freshman Classes;

» High DWF Classes;

» Experiential Classes (e.g. studio classes, labs);

» Classes involving sensitive topics not suitable for live streaming or recording; and,
»  Other categories of classes as identified by Chairs/Deans.

» The Fall 2020 schedule should be adjusted so that, university-wide, the fewest classes possible
operate using a cohort model.

» All classes with face-to-face components, whether or not they use a cohort model, should be
supported by an official “turn-key” synchronous teaching solution. This solution should be secure,
reliable, and simple.

*  While the use of the official synchronous option is encouraged, Faculty can opt for another
synchronous solution if they so choose.

» Faculty will assign cohorts as needed to ensure capacity requirements are not exceeded in
consultation with the chair or dean.

» All classes, whether or not they follow a cohort model, will operate on a normal operating
schedule.









Implementation of Fall 2020 Instructional Plan

Structured implementation of this plan is outlined below.

Responsible
Party
STEP | HREO will initiate a confidential process by which faculty will report HREO
1 risk factors associated with vulnerability to COVID-19. HREO will
review each case to determine faculty status and make Faculty
recommendations. HREO will inform deans and department chairs
as to a faculty member’s status and any required accommodations. Registrar
Once this process is completed, the Registrar’s Office will freeze the
Fall 2020 schedule to prepare for step 2.
STEP | Deans and chairs will request suggested assignment adjustments to Deans
2 the Registrar to satisfy HREO accommodation requests. These
changes may include converting face-to-face classes to an online Chairs
format, shifting instructors from one course/section to anothet,
shifting sections to different class periods, etc. Faculty
Faculty whose courses have been moved to the online environment Registrar
will complete professional development suitable for long-term
online teaching responsibilities.
STEP | Deans and Chairs make recommendations regarding courses that are Deans
3 not suitable for the cohort model, as well as courses with specific
classroom needs (e.g. technology, equipment). Chairs
Incorporating this information, the Provost’s office will work with Provost
the Registrar to assign rooms that maximize these requests and
minimize the number of classes operating on the Cohort Model. This Registrar
may include utilizing non-traditional teaching spaces (e.g., movie
theatre, Alford ballroom) and “sharing” classroom spaces for hybrid
courses.
STEP | Initial room assignments for all courses are issued. Once this is
4 complete, the Fall 2020 schedule is un-frozen by the Registrar’s Registrar
Office.
STEP | Faculty with courses utilizing the Cohort Model make decisions Faculty
5 about how to divide students into cohotts, in consultation with
Department Chairs and Deans. Chairs
Deans








			Implementation of Fall 2020 Instructional Plan







Proposed Academic Schedule for Fall 2020 (Plan B) Revised

Existing Time Proposed Time
MWF 8:00-8:50 A: F 8:00-9:15 am & B: 10-11:15 am
MWF 9:00-9:50 MW 8-9:15 am
MWF 10-10:50 MW 10-11:15 am
MWF 11-11:50 MW 12:00-1:15 pm
MWF 12:00-12:50 A F 12-1:15 & B: 2-3:15 pm
MWF 1:00-1:50 MW 1:30-2:45 pm
MWF 2:00-2:50 MW 3:30-4:45 pm
MWF 3:00-3:50 A:F 4-5:15 & 6-7:15 pm**
MWF 4:00-4:50 A: F 8:00-9:15 am & B: 10-11:15 am
MWF Evening Classes MW 6-7:15 or 8-9:15
(with limited classes we have flexibility) Or one day for 2:30 hours
TTH 8:00-9:15 Sections shifted to other TTh periods
TTH 9:25-10:40 TTH 8:00-9:15
TTH 10:50-12:05 TTH 10-11:15
TH 12:15-1:30 TTH 12-1:15
TTH 1:40-2:55 TTH 2-3:15
TH 3:05-4:20 TTH 4-5:15
TH Evening Classes TTH 6-7:15 or 8-9:15
(with limited classes we have flexibility) Or one day for 2:30 hours

Students in MW courses will be divided into two cohorts, A & B, with one cohort only
meeting on Monday and the other cohort only meeting on Wednesday.

Classes that are currently MW only will follow the same schedule as MWF based on
their starting time.

Students in TTH courses will be divided into two cohorts, A & B, with one cohort only
meeting on Tuesday and the other cohort only meeting on Thursday.

On Fridays, the class will be divided into two cohorts, A & B, with one cohort meeting in

the early period & the second cohort meeting in the late period.

The limited number of TTH 8-9:15 am classes will be moved to other TH periods.
Advisers will work with students on potential time conflicts.

There are 45 minutes between class meetings for sanitation

The university will try to schedule high DWF courses, FYE courses, and other classes
that rely heavily on in-person instructions in larger rooms where all the students can
attend every class meeting. Alternatively, some of these classes can stream to a
separate space with a GA or tutor assisting the students.

Since we have a limited numbers of MWF at 8:00 am or MWF 4:00 pm classes, we
should be able to fit all of them into one time slot on Friday.

Most MWF 3:00-3:50 will be split into in-person and online sections so that the class can

end on Friday at 5:15 pm. Or, the cap on the class can be reduced so there is only one
cohort. This will be done in consultation with the instructor and the chair.

Adjustments will be made in consultation with the departments.
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Faculty Senate Motion Submission Form

Complete this form for all proposals to be considered by the Faculty Senate and send to the
Faculty Senate Chair (senchair@coastal.edu) and Recorder (srecord@coastal.edu). The meetings
and proposal submission deadline dates may be found on the Faculty Senate website at:
www.coastal.edu/facultysenate.

Meeting date:

June 17, 2020 12:30 PM

A brief title/summary/name of the motion:
Change in Structured Implementation of Fall 2020 Instructional Plan Step 2.

Name of the individual, committee, office or department submitting the motion:
Michael Latta Senator Wall College of Business

Existing policy, practice(s) or procedure(s) relevant to the motion (if applicable):

The HERO Employee Reasonable Accommodation Request form located on the
University forms page is improperly based on the Americans with Disabilities Act.

Proposed new or change(s) to existing policy, practice(s) or procedure(s):

The Reasonable Accommodation Request form should be based on CCU'’s duty to comply with South Carolina's Occupational Safety and
Health Act (S.C. OSHA) which also incorporated Federal OSHA law. South Carolina OSHA states (S.C. Code of Laws, Section 31-15-80).
(1) Each employer shall furnish to his employees employment and a place of employment which are free from recognized hazards that are
causing or are likely to cause death or serious physical harm to his employees, and he shall comply with occupational safety and health
rules and regulations promulgated under this chapter.

(2) Each employee shall comply with occupational safety and health rules, regulations and orders issued pursuant to this chapter which are
applicable to his own actions and conduct.

Justification for the proposed action(s):

The CDC Covid-19 Health Risk List is applicable and must be used to allow faculty
accommodations. The CDC established health risk factors not disabilities are the
primary basis for protection necessary to ensure faculty safety and health under South
Carolina OSHA rules. A copy of the CDC List is provided separately.

Faculty Senate Motion Submission Form Page 1 of 1
Revised March 2016
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			Meeting date: June 17, 2020 12:30 PM


			A brief titlesummaryname of the motion: Change in Structured Implementation of Fall 2020 Instructional Plan Step 2.


			Name of the individual committee office or department submitting the motion: Michael Latta Senator Wall College of Business


			Existing policy practices or procedures relevant to the motion if applicable: The HERO Employee Reasonable Accommodation Request form located on the University forms page is improperly based on the Americans with Disabilities Act.


			Proposed new or changes to existing policy practices or procedures: The Reasonable Accommodation Request form should be based on CCU’s duty to comply with South Carolina's Occupational Safety and Health Act (S.C. OSHA) which also incorporated Federal OSHA law.  South Carolina OSHA states (S.C. Code of Laws, Section 31-15-80).
(1)  Each employer shall furnish to his employees employment and a place of employment which are free from recognized hazards that are causing or are likely to cause death or serious physical harm to his employees, and he shall comply with occupational safety and health rules and regulations promulgated under this chapter.
(2)  Each employee shall comply with occupational safety and health rules, regulations and orders issued pursuant to this chapter which are applicable to his own actions and conduct.


			Justification for the proposed actions: The CDC Covid-19 Health Risk List is applicable and must be used to allow faculty accommodations. The CDC established health risk factors not disabilities are the primary basis for protection necessary to ensure faculty safety and health under South Carolina OSHA rules.  A copy of the CDC List is provided separately.
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Note: The remarks of the senators and others are summarized and not verbatim. The recording
of this meeting is available in the Faculty Senate Recorder’s office.

PRESENT: Subhajit Chakraborty, Mitchell Church, Michael Latta, Jessica Doll, Nicholas Rhew,
Lorraine Runion, Jake VVogel, Samuel Wathen, Andy Weinbach, Susan Foley, Suzanne Horn, Nilo
Ramos, Jim Arendt, Aneilya Barnes, Ellen Arnold, Elizabeth Baltes, Susan Bergeron, Steven
Bleicher, Adam Chamberlain, Kyle Holody, Drew Kurlowski, Ray Moye, Kate Oestreich, Shari
Orisch, Gillian Richards-Greaves, Kimberly Schumacher, Don Sloan, Christian Smith, Todd
Wren, Min Ye, Miranda Brenneman, Brian Bunton, Wanda Dooley, Diane Fribance, Kelly
Johnson, Jakob Lauver, Brian Lee, Susan Montenery, Michael Murphy, Tally Wright, Kerry
Schwanz, Matt Wilkinson, Daniel Williams, Andrew Busch, Ina Seethaler, Scott Bacon, Allison
Faix, Holley Tankersley

SUBSTITUTIONS: Steve Hamelman for Renee Smith, Nicolas Schlereth for Chelsea Kaunert,
Paul Gayes for Roi Gurka, Lauren Stefaniak for Zhixiong Shen

ABSENT: James Davis, Dave Duncan, Menassie Ephrem, Clint Fuchs, Erin Hackett, Brian Lee,
Doug Van Hoewyk, Jeffry Halverson, Alejandro Munoz-Garces, Benjamin Sota

APPROVAL OF MINUTES: The April 1, 2020 minutes were approved by unanimous consent.

CONSENT AGENDA: All items on the May 6, 2020 Consent Agenda passed by unanimous
consent.

PRESIDENT, PROVOST AND OTHER ADMINISTRATIVE REPORTS:

President DeCenzo:

« Most of the information regarding COVID-19 updates have been given during the weekly
town halls that have been occurring.

« This coming Friday, May 8, the Board of Trustees will hold their May meeting virtually in
Zoom.

« Coastal fully intends to open campus to students this coming fall. We will follow any and
all DHEC and governmental regulations that are required.

Faculty Senate Meeting Minutes May 6, 2020 Page 1 of 4



http://www.coastal.edu/facultysenate



NOTE: Download the meeting minutes and open in Adobe. The keyboard shortcut to open/close the navigation
pane is F4. Click on the paperclip symbol to view all attachments in this document.

Provost Ennis:

« We have been providing enrollment information during our weekly town halls. We will
be having another one this coming Monday, at 11:00 a.m. We will be following the same
format and discuss academic programming and the reopening of campus this fall.

. When we are face to face this fall, more than likely there will be a good number of hybrid
classes in order for us to maintain social distancing.

EXECUTIVE COMMITTEE REPORT:

Brian Bunton, Chair, reported the following:

« Approval of undergraduate administrative actions 27-30 from the April 1, 2020 meeting.
« A Special Faculty Senate meeting will be held in early June. There will be more details to
come.

COMMITTEE REPORTS:
A. Non-Tenure Track Faculty Committee
e B

NTT Commitee
Report

B. Faculty Reduction-in-Force Committee

« Professor Pam Martin, discussed the charge of the Faculty Reduction-in-Force Committee.
They have met twice since forming. The committee is looking at all data and the
university’s budget for 2021. Enrollment data for fall 2020 will be also looked over during
the upcoming meetings.

« The committee is awaiting the decision from South Carolina’s May Legislature meeting
regarding Coastal’s previously submitted Continuing Resolution.

C. Faculty Welfare Committee

o

|
@

Revision of Faculty
Compensation Plan

OLD BUSINESS: None.
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NEW BUSINESS:
A. Academic Affairs Committee

1.  Motion to remove Experiential Learning (1 credit) as a Graduation Requirement.
The motion passed (30 in favor, 12 not in favor).

2. Motion to modify the Transfer Credit Policy. The motion passed (42 in favor, 2
not in favor).

3. Motion to approve program and prerequisite changes due to the modifications of
MATH 130A/B, MATH 160A/B and MATH 161 A/B. The motion passed (41 in
favor, 1 not in favor).

B. Calendar Committee

1.  Motion to approve the 2024-2025 Academic Calendar. The motion passed (43 in
favor, 1 not in favor).

C. Faculty Manual Committee

1.  Motion to add Clinical Assistant/Associate Professor to Associated Faculty. The
motion passed (40 in favor, 3 not in favor).

D. Graduate Council Committee

1.  Motion to approve Accelerated Graduate Degree Programs. The motion passed
(40 in favor, 5 not in favor).

D. Faculty Senate Executive Committee

1. Motion to modify section 5.2.9 — Faculty Reduction in Force Policy. The motion
passed (43 in favor, 3 not in favor).

2. Motion to modify section 4.5.2.1 — Faculty Senate Chair in the Faculty Senate
Manual.

Senator Aneilya Barnes moved to amend the proposed modification. Senator
Kyle Holody seconded. The amendment passed (43 in favor, 2 not in favor).

[ For I8

1
Jo

Amendment to
Senate Chair Motior
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Senator Mitchell Church proposed an amendment to the amendment: an addition
at the end of bullet four, *...and cannot serve as department chair”. Senator
Aneilya Barnes seconded. The amendment to the amended motion passed (47
in favor, 1 not in favor).

Senator Steven Bleicher moved to postpone a full vote on the twice amended
motion until the September Faculty Senate meeting. Senator Daniel Williams
seconded. The Faculty Senate meeting concluded before this particular
motion was voted upon.

ANNOUNCEMENTS: None.
With no further business, the meeting adjourned at 6:20 p.m.

Respectfully submitted,
Lydia Deeck, Faculty Senate Recorder

Approved by Brian Bunton, Faculty Senate Chair
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Meeting Date: May 6, 2020

Summary: Adjust the name and duties of the Faculty Senate Chair

Name of the party submitting the motion: Faculty Senate Executive Committee
Existing policy:

45.2.1 The Chair of the Faculty Senate is elected by the Faculty Senate for a two-year term and has
the following duties:

e To oversee all senate business and to preside over the meetings of the Faculty Senate and the
Executive Committee.

e To monitor and coordinate senate committee progress and reporting. See 4.5.8 Executive and
Other Committee Reports.

e To forward senate actions, recommendations, and resolutions to the appropriate administrative
office and to notify senators of all administrative initiatives taken on senate actions,
recommendations, and resolutions.

e To be a representative of the faculty, and as such may not serve on any standing faculty
committees or college promotion and tenure committees.

e To serve as an honorary, non-voting member of the Board of Trustees.

Proposed policy:

" H ” " H" "

45.2.1 The Chair of the Faculty Senate is elected by the Faculty Senate for a two-year term and has
the following duties:

e To serve as Chair of the Faculty Senate, and as such oversee all senate business and to
preside over the meetings of the Faculty Senate and the Executive Committee.

e To monitor and coordinate senate committee progress and reporting. See 4.5.8
Executive and Other Committee Reports.

e To forward senate actions, recommendations, and resolutions to the appropriate
administrative office and to notify senators of all administrative initiatives taken on
senate actions, recommendations, and resolutions.

e To be arepresentative of the faculty, and as such may not serve on any standing faculty
committees or college promotion and tenure committees.

e To serve as an honorary, non-voting member of the Board of Trustees.

e To organize programs intended to improve the recruitment, retention, and development of
faculty as member of the academic community.

e To schedule and oversee information sessions, workshops and other fora wherein the
faculty and administrators can collaborate on projects of mutual concern and interest.







e To represent the faculty in meetings, councils, deliberations and processes where no formal
faculty presence is mandated, but where a faculty point of view would be constructive and
report back to the senate at each meeting.

e To be available in summer so as to participate in student, faculty, and staff orientations.

e Because the Faculty Senate Chair retains his or her standing as regular faculty, he or she will
continue to submit year-end evaluations to the chair of his or her academic department.

The Chair of the Faculty’s compensation should reflect the commitment needed to be

successful at their duties. H-is-suggested-that The compensation with full duties listed above
should be similar to that of an academic Department Chair.

Justification: The voice of the faculty at any university is an important one. At CCU, the most recognized
representative of the faculty is its Senate Chair. The current duties of the Chair require their presence at
meetings, both scheduled and unscheduled: Provost’s Council meetings, Board of Trustees meetings,
and often weekly meetings with upper administration. The proposal would further formalize and expand
the role by changing the title to Chair of the Faculty, and to include responsibilities in faculty
development and advocacy in concert with the Provost’s Office.

The proposal to change the title and add duties does not change the nature of the Chair of the Faculty’s
employment. Like the Faculty Senate Chair position currently, the Chair of the Faculty would continue to
be a faculty member in their own department, supervised by their Department Chair. This helps
maintain the faculty’s independence from the Office of the Provost.

The Faculty Senate Chair’s compensation has always been determined solely by the Provost, and Faculty
Senate Chairs have had to negotiate that compensation. For the past few terms, all negotiations have
been unsuccessful, and the compensation has been a flat $3,000 summer stipend and two course
releases per year. If you ask any of the Faculty Senate Chairs from that time period, they’ll tell you that
the compensation was not reflective of the commitment needed. Current compensation for Department
Chairs is two months’ summer stipend and two course releases per year.









Non-Tenure-Track Committee 2019-2020 AY
Committee Membership:

College of Humanities and Fine Arts Rep, and Committee Chair: Kris Mclntyre, Lecturer
Faculty Senate Rep, and Secretary: Amber McWilliams, Senior Lecturer, College of Science
College of Business: Lee Shinaberger, Senior Lecturer

College of Education: Alex Fegely, Lecturer, Graduate and Specialty Studies

College of Science: Tracy Gaskin, Teaching Staff, Science and CeTEAL

Tenured Faculty Reps (2): Anna Oldfield, Associated Professor, COHFA; and Michael Ruse,
Associated Professor, COHFA

Staff Senate Rep: Amanda Darden, Teaching Staff, College of Education

Faculty Welfare Rep: Elizabeth Muckensturm, Lecturer, COHFA

Human Resources Rep: Kimberly Sherfesee, Associate Vice President for Human Resources
Ex-Officio (Provost’s Designee): Vacant

*A request has been made of Faculty Senate to include an official representative from CeTEAL
on this committee.

Dates of Meetings held during the 2019/2020 AY:
September 12, 2019
October 10, 2019
December 12, 2019
January 24, 2019
February 14, 2020
March 27, 2020 (virtual meeting via Zoom)
April 3, 2020 (virtual presentation to Associate Provost Tankersley via Zoom)
April 24, 2020 (virtual meeting via Zoom)
Objectives and Outcomes

Utilizing the results of the 2019-2020 exploratory committee’s associated faculty survey (March 2019),
the committee identified ten goals:

Goal 1- Proposed Tier System for Senior Lecturers/Instructors. Research into peer and aspirant
institutions reflect the implementation of one or more additional tiers beyond our current maximum
rank for non-tenure-track faculty of Senior Lecturer/Instructor. The committee will be continuing in the
2020-2021 AY to investigate the criteria and objectives established by other universities towards the
goal of proposing an additional rank next year. We believe this is of utmost importance in the goal of
faculty retention.







Goal 2- Proposed Guidelines for determining Lecturer contracts. (Explained in detail within Goal 8- Best
Practices for Deans and Chairs.)

Goal 3- Review and recommend policies and procedures related to non-tenure-track faculty in the
Faculty Manual and College Handbooks. Look for areas in need of inclusive language, particularly as
impacts representation and voting rights for Lecturers/Instructors and Senior Lecturers/Senior
Instructors.
NTT faculty representation on standing committees/shared governance, including but not
limited to Reduction in Faculty Committee (5.2.9) should it be called to service.
The correction to Faculty Manual 6.7.2 six years changed to five years has been submitted to
Faculty Senate.

Goal 4- Increasing and standardizing terms of employment for Lecturers/Instructors and Senior
lecturers/Senior Instructors.
This committee proposed standardizing contract terms for Senior Lecturers/Senior Instructors to
six years. The proposal went before Faculty Senate on March 4, 2020, where it was unanimously
approved.

Goal 5- Addressing the standardization of TA Pay.
Currently in the Provost’s office under consideration.

Goal 6- Standardizing New Faculty Orientation and the expectation for training of new and returning
hires. It was brought to the attention of the committee that new hires, particularly Teaching Associates
hired close to the start of a semester, are unable to receive their CeTEAL new faculty
training/orientations until August 16" per the terms of the state’s contracts, which can become
problematic if the start date of the semester is less than a week after. In some cases, as the
trainings/orientations are scheduled for the first Saturday after the 16", new faculty are actually
required to teach their first classes before attending any trainings/orientations. Thus, this committee
proposed special limited terms of employment for new faculty to begin on August 1% in order to allow
for access to email, Moodle, CeTEAL, etc.

Currently in the Provost’s office under consideration.

Goal 7- Standardization of Annual Reviews. (Explained in detail within Goal 8- Best Practices for Deans
and Chairs.)

Goal 8- Best Practices for Deans and Chairs.
Mentorship and orientation. Where possible, it is our recommendation that there be a
shadowing period for all incoming Deans and Chairs. The committee has identified that many
areas of confusion among or discontent by NTT faculty arises from a lack of knowledge
concerning them, the associated faculty, by their superiors. An inquiry into the training received
by Deans and Chairs yielded the following information from Associate Provost Solazzo:

= New Chairs have three orientation sessions at ninety minutes each (held in each the Fall
and Spring semesters) covering the subjects of 1. How to transition into the position; 2.
Handling difficult faculty and students; 3. The law (covered by the legal representatives







to the university); 4. Evaluating faculty, particularly when they are your friends; 5.
Stamina, and how to avoid burn-out (covered by veteran Chairs and Deans); and 6.
Summer duties.
Our research has identified these areas as the greatest concerns for NTT faculty:
e Transparency in hiring/re-hiring process, load distribution, course releases/coordinator
pay/other duties.
e Require Consistent Guidelines for Determining Lecturer/Senior Lecturer Appointments.
= A lack of communication is creating insecurities, as Lecturers who previously received
three year appointment letters have found themselves receiving one year renewals.
Multiple inquiries have shown that the Deans and Chairs both either think that the other
is responsible for the appointment, or that the appointments come from HR. Additional
issues:

0 these faculty are now unable to obtain mortgages because their appointments
are only for one year.

0 those utilizing the PSLF program (student loan forgiveness for government
employees) must have HR re-confirm their employment every year, and re-file
their applications with their loan-holder annually.

e Standardize evaluation processes. These are not even standard among departments, let alone
colleges. We collected data from what each department did as far as classroom observations,
end-of-year evaluations, and feedback to faculty, and there is a great disparity, with some not
providing even the minimal expectation for evaluation. This creates unnecessary vulnerability
for the NTT faculty, particularly Teaching Associates, who otherwise would have no evaluative
materials aside from student evaluations. (The committee will be continuing in the 2020-2021
AY to create and promote the usage of a basic rubric for the evaluation of Teaching Associates.)

e C(Clarity of annual review process and expectations. How are these recorded and reviewed? What
access to promotion is there through evaluation?

e Standardize promotion expectations. (We are working on identifying all discrepancies between
departmental, college, and Faculty Manual expectations for promotion.)

e Equitable access to resources. This includes not only the standard expectations of office space,
computer, desk, etc., but for Teaching Associates this is also accessibility to email, Moodle, and
CeTEAL trainings between terms of employment.

e Teaching associate pay and protections. (As indicated in Goal 5, this is under review.)

e Mandatory deadlines for the cancelation and/or re-assignment of classes, a minimum of one
month prior to the start of the semester.

e Clearer, and more inclusive, faculty selection and compensation rubric for summer courses.

Goal 9- Committee statement to the Provost’s Office (presented to Associate Provosts Tankersley and
Solazzo) regarding concerns over potential FERPA violations in terms of office space.
The fear of inadvertent FERPA violations are frequently discussed in meetings of NTT faculty,
particularly as concerns the sharing of office space. Many faculty feel vulnerable to accusations
of impropriety, unavailability, or lack of consideration to students’ privacy due to the sharing of
office space. This can be particularly challenging as NTT faculty are often required to both teach







a higher volume of students, and hold more office hours than TT faculty, which results in limiting
the number of “private” hours each faculty has in the shared space.
The most consistent concerns are:

e Trying to schedule office hours at times not overlapping with colleague’s office hours.

e Access to a separate, private space for meetings on sensitive topics with students.

e Lack of professionalism caused by need to relocate/reschedule meetings with students when
coworkers are present.

e Ability to accurately evaluate student comfort level when discussing sensitive topics in the
presence of others.

¢ Not wanting to inconvenience colleague by talking to students while they are working.

e Security of sensitive materials, such as student’s files without private, lockable quarters. This is
particularly an issue for faculty who share desks/computers.

e Having sensitive phone conversations with students be overheard by colleague.

e Losing a potential connection or opportunity to help a student because they are shy about
coming to their faculty when they (the faculty) aren’t alone.

This fear of inadvertent violations can cause faculty to focus more on self-protection measures
over student’s needs, which could be addressed by making sure that all faculty have a private
space in which to meet with students, and in which they may securely protect all student
records in both electronic and paper formats.

We also see these as potential retention issues for students. Over-crowded offices send the
wrong message to students for many reasons, and students may perceive faculty reluctance to
meet in a shared office as a lack of interest. Additionally, apprehension in approaching their
faculty with problems that might have a simple solution, or through which the connection with a
faculty member might be the difference in a student feeling that they belong here, is a hurdle
that need not exist.

Goal 10- Service Expectations for NTT Faculty. (Explained in detail within Goal 8- Best Practices for Deans
and Chairs.)









Coastal Carolina University Faculty Compensation Plan

3-Part Plan:

1.

2.

Cost of living from the State of South Carolina awarded when
approved by the State Legislature

Rank-based performance decompression Salary decompression
will be available to ALL faculty who successfully passed rank-based
(i.e., assistant, associate, or full professor, and lecturer) evaluations,
or are at the Assistant Professor level with successful third year
review evaluation. Faculty salaries will be reviewed annually for
salary compression. When a faculty member’s salary is compressed,
decompression will be based on the national average CUPA salary
for the corresponding rank and specialization. Each January, a
statement from the administration regarding Faculty Compression
and implementation will be made at the General Faculty Meeting.

Definition of eligibility at 100%:

e Assistant Professor/Librarian reappointed for their fourth
year until their promotion to Associate Professor

e Associate Professor/Librarian with favorable most recent
post-tenure review.

e Professor/Librarian with favorable most recent post-tenure
review.

e Senior Lecturer with at least two years of proficient annual
evaluations for the last three years and no needs improvement
in the last three years.

e Lecturer with at least two years of proficient annual
evaluations for the last three years and no needs
improvements in the last three years.

Definition of eligibility at 110%:







e Associate Professor/Librarian until their promotion to
Professor or post-tenure review, and thereafter with
exceptional most recent post-tenure review.

e Professor/Librarian until post-tenure review and thereafter
with exceptional most recent post-tenure review.

e Senior Lecturer until post-promotion review and thereafter
with exceptional most recent post-promotion review.

e Lecturer with excellent annual evaluations for each of the
last three years.

3. Promotion and tenure adjustments to salary:
e Associate Professor/Librarian:
7% of CUPA average salary at this rank and years of
service by discipline,
e Professor/Librarian:
o 7% of CUPA average salary at this rank and years of
service by discipline,
e Senior Lecturer:
e 7% of CUPA average salary at Lecturer rank and years of
service by discipline.

3a. Post-Tenure review/Post-Promotion review adjustments to salary
at Exceptional Ranking:

e Post-Tenure Review of Exceptional at Associate
Professor/Librarian and Professor/Librarian Ranks:
e 7% of CUPA average salary at this rank and years of
service by discipline,
e Post-Promotion Review of Exceptional at Senior
Lecturer:
o 7% of CUPA average salary at this rank and years of
service by discipline.







3b. Post-Tenure Review/ Post-Promotion Review adjustments to
salary of Favorable Ranking:

e Post-Tenure Review of Favorable at Associate
Professor/Librarian or Professor/Librarian:
e 5% of CUPA average salary at this rank and years of
service by discipline,

e Post-Promotion Review of Favorable at Senior Lecturer:
o 5% of CUPA average salary at this rank and years of
service by discipline,

*This policy may be changed pending other policy and/or Faculty Manual
changes.

** The 4-digit Classification of Instructional Programs (CIP) Code will be
used to determine the discipline.

Requirement:

***Post-tenure review and promotion may not exceed 7% in total every
Six years.

Requirement:

Each College must develop annual review guidelines, promotion
and tenure guidelines, and post-tenure/post-promotion guidelines
that differentiate between excellent, proficient, satisfactory and needs
improvement (annual) and favorable, exceptional, conditional and
unfavorable (promotion and post-tenure/post-promotion review).
Evidence of this distinction will be reported to the Provost by each Dean
each academic year. Actual distribution will be based on available funds







and approval by the Board of Trustees. Percentage of each level for
compression will be adjusted within these available funds.
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Faculty Senate Motion Submission Form

Complete this form for all proposals to be considered by the Faculty Senate and send to the
Faculty Senate Chair (senchair@coastal.edu) and Recorder (srecord@coastal.edu). The meetings
and proposal submission deadline dates may be found on the Faculty Senate website at:
www.coastal.edu/facultysenate.

Meeting date:

July 8, 12:30pm 2020 (virtual)

A brief title/summary/name of the motion:

Extension for Post-Tenure Review (Covid-19 impact); temporary addendum to the
current faculty manual.

Name of the individual, committee, office or department submitting the motion:
Jen Boyle, on behalf of University Promotion and Tenure Committee.

Existing policy, practice(s) or procedure(s) relevant to the motion (if applicable):

6.6 (item 7) of the 2019-2020 Faculty manual states that "Candidates for promotion will be evaluated on their record since their last appointment or since
their last application that resulted in promotion."

6.8 Post-Tenure Review: All tenured faculty (except for the University Librarian) will undergo post-tenure review during the sixth year subsequent to the
awarding of tenure, promotion, or post-tenure review, subject to the following condition:

- The faculty member is not applying for promotion at the time they are eligible for post-tenure review.

- The faculty member (excluding Library faculty) has taught 36 credit hours during the period since the previous successful application for tenure, promotion,
or post-tenure review.

Proposed new or change(s) to existing policy, practice(s) or procedure(s):

The University’s response to the COVID-19 pandemic has affected the performance of routine teaching, scholarly/creative, and service activities, and has limited the
availability of research support and faculty development programs. These changes may affect faculty members entering Post-Tenure review, in their sixth year since the
subsequent awarding of tenure, promotion, or post-tenure review. All Tenured Faculty (AY 2019-2020) will have the option to request a one year extension before
undergoing Post-Tenure Review. This discretionary extension is proposed as an addendum to the current 2019-20 faculty manual.

Candidates for post tenure review will be subject to the Department and/or College/Library Performance Expectations Elaborations documents and/or Performance
Expectations in effect at the time of hire. Evaluation criteria adopted by the Department, College, and/or the University subsequent to appointment can be used to
evaluate the candidate only if the candidate expressly requests that those criteria be applied at the time the file is submitted to the Office of the Dean/University Librarian.

Justification for the proposed action(s):

A similar provision has been issued for probationary faculty. This temporary addendum to
the current faculty manual offers a discretionary option for faculty approaching Post Tenure
Review to request a one year extension of that review if a faculty member feels that the
university's response to Covid-19 has impacted their productivity or preparation for review.

Faculty Senate Motion Submission Form Page 1 of 1
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