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Faculty Senate 

June 17, 2020 
Order of Business 

12:30 p.m. virtually in Microsoft Teams 
www.coastal.edu/facultysenate 

I. CALL TO ORDER – Brian Bunton, Chair

II. ROLL CALL – Diane Fribance, Secretary

III. OLD BUSINESS

A. Faculty Senate Executive Committee (moved and seconded in committee)

1. Motion:  Proposal to modify Policy ACAD-109: New Program Modification and
Development

ACAD-109

B. Academic Affairs Committee (moved and seconded in committee)

1. Motion: College of Business programs impacted by the recent college-level
approved changes to the Business Foundation Core

Business Courses 
Justification

Business Programs 
Impacted

IV. NEW BUSINESS

A. Academic Affairs Committee (moved and seconded in committee)

1. Motion: Proposed Cohort Model for the Fall 2020 Instructional Plan

Fall 2020 Cohort 
Model

http://www.coastal.edu/facultysenate


NOTE:  Download the order of business and open in Adobe. The keyboard shortcut to open/close the navigation 
pane is F4. Click on the paperclip symbol to view all attachments in this document.

Faculty Senate Order of Business June 17, 2020 Page 2 of 2 

2. Motion: Proposed Implementation Schedule of the Fall 2020 Instructional Plan

Implementation 
Schedule

V. ANNOUNCEMENTS

VI. ADJOURNMENT





June 12, 2020 


Coastal Carolina 2020 Fall Schedule  
Cohort Model 


Purpose:  
The Academic Affairs Committee has been tasked with detailing the specifics of a cohort course delivery 
model, a draft of which was referred to the committee by Faculty Senate at the June 10th Emergency 
Meeting. 
 
Definition: 
A cohort model is a course delivery protocol in which classes are divided into cohorts, with specified 
cohorts attending face-to-face class sessions at specified times, while other cohorts receive instruction 
through an alternative modality or at a different time.  For example, for a course scheduled to meet twice 
per week and involving two cohorts (cohort A and cohort B), students in cohort A may attend class in 
person on one class day, while students in cohort B attend class in person on the other class day. 
Synchronous online course delivery is provided each day for students not attending in person. 
 
Philosophy: 
A cohort model represents Coastal Carolina University’s current best method for implementing DHEC 
capacity guidelines around social distancing. However, a cohort model has significant pedagogical 
limitations and high technological requirements. For these reasons, its use should be minimized.  
 
Recommendations: 


• A cohort model is to be used when necessary to implement DHEC capacity requirements in 
accordance with University-wide accepted policies of social distancing.   


 
• A cohort model may not be suitable for student populations most sensitive to disruption from 


online learning; hence, it will be determined on a case by case basis in collaboration with chairs, 
deans, and the provost which courses may deviate from a cohort model. Such deviations may 
include (in no particular order): 


• Freshman Classes; 
• High DWF Classes; 
• Experiential Classes (e.g. studio classes, labs); 
• Classes involving sensitive topics not suitable for live streaming or recording; and, 
• Other categories of classes as identified by Chairs/Deans. 


 
• The Fall 2020 schedule should be adjusted so that, university-wide, the fewest classes possible 


operate using a cohort model.  
 


• All classes with face-to-face components, whether or not they use a cohort model, should be 
supported by an official “turn-key” synchronous teaching solution.  This solution should be secure, 
reliable, and simple. 


• While the use of the official synchronous option is encouraged, Faculty can opt for another 
synchronous solution if they so choose. 


 
• Faculty will assign cohorts as needed to ensure capacity requirements are not exceeded in 


consultation with the chair or dean.   
 


• All classes, whether or not they follow a cohort model, will operate on a normal operating 
schedule.   








Implementation of Fall 2020 Instructional Plan 
 
Structured implementation of this plan is outlined below. 


 
 


  Responsible 
Party 


STEP 
1 


HREO will initiate a confidential process by which faculty will report 
risk factors associated with vulnerability to COVID-19. HREO will 
review each case to determine faculty status and make 
recommendations. HREO will inform deans and department chairs 
as to a faculty member’s status and any required accommodations. 
Once this process is completed, the Registrar’s Office will freeze the 
Fall 2020 schedule to prepare for step 2. 
 


HREO 
 


Faculty 
 


Registrar 


STEP 
2 


Deans and chairs will request suggested assignment adjustments to 
the Registrar to satisfy HREO accommodation requests. These 
changes may include converting face-to-face classes to an online 
format, shifting instructors from one course/section to another, 
shifting sections to different class periods, etc. 


 
Faculty whose courses have been moved to the online environment 
will complete professional development suitable for long-term 
online teaching responsibilities. 


Deans 


Chairs 


Faculty 


       Registrar 


STEP 
3 


Deans and Chairs make recommendations regarding courses that are 
not suitable for the cohort model, as well as courses with specific 
classroom needs (e.g. technology, equipment). 
 
Incorporating this information, the Provost’s office will work with 
the Registrar to assign rooms that maximize these requests and 
minimize the number of classes operating on the Cohort Model. This 
may include utilizing non-traditional teaching spaces (e.g., movie 
theatre, Alford ballroom) and “sharing” classroom spaces for hybrid 
courses.  
 
 


Deans 


Chairs 


Provost 


Registrar 


STEP 
4 


Initial room assignments for all courses are issued. Once this is 
complete, the Fall 2020 schedule is un-frozen by the Registrar’s 
Office. 


 
Registrar 


STEP 
5 


Faculty with courses utilizing the Cohort Model make decisions 
about how to divide students into cohorts, in consultation with 
Department Chairs and Deans. 


Faculty 
 


Chairs 
 


Deans 
 


 





		Implementation of Fall 2020 Instructional Plan






Proposed Changes to College of Business Foundation Course Requirement 


Submitted April 22, 2020 by Erika Small 


 


Overview and Justification  


The College of Business approved, through a vote of the faculty on April 7, 2020, a change to one of the 


business foundation courses required for all majors. Specifically, all Bachelor of Science in Business 


Administration degree programs currently require CSCI 110: Enterprise Business Applications as a 


foundation course. This proposed change is to allow students to instead choose from a list of options, to 


include:  


 CSCI 110 - Enterprise Business Applications (3 credits) 


 CSCI 120  - Introduction to Web Interface Development (3 credits) 


 CSCI 135  - Introduction to Programming (3 credits) 


 DCD 102  - Information Design (3 credits) 


 DCD 201  - Coding for Humanists (3 credits) 


 GEOG 204  - Introduction to Geographic Information Systems GIS (3 credits) 
 


College of Business students are expected to be able to utilize technology effectively to communicate 


information and make decisions. Currently, we fulfill this skillset by requiring the foundation course CSCI 


110: Enterprise Business Applications, which focuses on spreadsheet and presentation software. 


However, this change would allow students more options to acquire technology skills in a course that 


fits their individual needs and interests, be they in web design, programming, or digital information 


design, for example.  


 


Proposal Details  


College: Wall College of Business 


Departments: Accounting, Finance and Economics, Management and Decision Sciences, and Marketing 


and Hospitality, Resort and Tourism Management 


Programs/Degrees: All Bachelor of Science in Business Administration Degrees  


 Accounting: CMA Concentration, B.S.B.A. 


 Accounting: CPA Concentration, B.S.B.A. 


 Economics, B.S.B.A. 


 Finance: Banking and Consumer Finance Concentration, B.S.B.A. 


 Finance: Financial Management Concentration, B.S.B.A. 


 Finance: Wealth Management Concentration, B.S.B.A. 


 Management, B.S.B.A. 


 Management: Entrepreneurial Management (EM) Concentration, B.S.B.A 


 Management: Human Resource Management (HRM) Concentration, B.S.B.A. 


 Management: International Management Concentration, B.S.B.A. 
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 Management: Operations and Supply Chain Management Concentration, B.S.B.A. 


 Management: Organizational Leadership Concentration, B.S.B.A. 


 Hospitality, Resort, and Tourism Management, B.S.B.A. 


 Marketing, B.S.B.A. 


 


Date Change is to be effective: Fall 2020 


 


What research has led to this request? (For example, how has the department's assessment of student 


learning indicated this specific request is needed? What data supports it? Does an accrediting body 


require it? Does it server some economic or industry-wide demand? Etc.) * 


College of Business students are expected to be able to utilize technology effectively to communicate 


information and make decisions. Consequently, one of the foundation courses required of all students 


pursuing a Bachelor of Science in Business Administration relates to technology applications. Currently, 


that required technology-related foundation course is CSCI 110: Enterprise Business Applications, which 


focuses on spreadsheet and presentation software. Although these tools are important, we also 


recognize that students may have different skill levels in these programs as well as different career 


focuses. Consequently, offering students a variety of technology course options, to include web design, 


programming, and digital information design, for example, will allow students to better tailor their 


technology-related course to their particular job-related needs and skillsets. This change would allow 


students more options to acquire technology skills in a course that fits their individual needs.  


 


What impact will this request have on existing academic programs? (Describe any details, positive and 


negative.) * 


Allowing students more options to meet the technology course requirement has the potential to 


distribute students across six courses, as opposed to being concentrated in a single course.  


  


What financial costs are associated with this request? (In the space provided, assess the financial costs 


for implementing this request, including financial allocations, faculty reallocation, staff support, 


equipment, student fees, lab fees, services, computer resources, library resources, etc.) * 


The financial costs associated with this change are minimal, and lie potentially in the area of faculty 


reallocation. A change from requiring a single course to allowing students to choose from among a 


group of 6 course options may mean that fewer students take CSCI 110 (though it is still an option 


available to them). Also, three of the six options proposed lie within the Department of Computing 


Sciences, so most faculty reallocation would be within the department that houses the original 


requirement of CSCI 110. Other departments housing the other options (i.e. Anthropology and 


Geography and Digital Culture and Design) may benefit from increased credit hour production if 


students self-select these options now available to them.  
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If NO change in cost is anticipated, how is this possible? (Please explain how this request can be 


implemented without impacting the allocation of faculty teaching loads, departmental budgets, course 


coverage, equipment use, library resources, etc.) 


N/A 








Proposed Catalog Changes  


Please note that the catalog structure for foundation courses across degrees due to different math 
requirements. Consequently, I am presenting catalog changes in two categories according to this split. 
However, the proposed changes themselves are the same in both proposals; differences are only in the 
wording of the rest of the foundation courses, due to different math requirements.  


Also note that the proposed change to this foundation course creates a related change in the 
requirements for admission to the Wall College of Admissions. Changes to that section of the catalog are 
noted below as well. 


 


Proposed Change 1: For the following programs 


 Management, B.S.B.A. 


 Management: Entrepreneurial Management (EM) Concentration, B.S.B.A 


 Management: Human Resource Management (HRM) Concentration, B.S.B.A. 


 Management: International Management Concentration, B.S.B.A. 


 Management: Operations and Supply Chain Management Concentration, B.S.B.A.  


 Management: Organizational Leadership Concentration, B.S.B.A. 


 Hospitality, Resort, and Tourism Management, B.S.B.A. 


 Marketing, B.S.B.A. 


Current Catalog 


Foundation Courses (6-12 Credits) * 


 
Minimum grade of ‘C’ is required in all foundation courses. 
 
Complete the following courses: 


 
 CSCI 110 - Enterprise Business Applications (3 credits)  
 PHIL 318 - Business Ethics (3 credits)  


 
Choose one course from the following: 


 
 ENGL 290 - Introduction to Business Communication (3 credits)  
 CBAD 290 - Integrated Business Communication (3 credits)  


 
Choose one course from the following: 


 
 MATH 138 - Mathematics with Applications in Business (3 credits)  
 MATH 132 - Calculus for Business and Social Science (3 credits)  
 MATH 160 - Calculus I (4 credits)  
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Proposed Changes 


Foundation Courses (6-12 Credits) * 


 
Minimum grade of ‘C’ is required in all foundation courses. 
 
Choose one course from the following: 


 
 MATH 138 - Mathematics with Applications in Business (3 credits)  
 MATH 132 - Calculus for Business and Social Science (3 credits)  
 MATH 160 - Calculus I (4 credits)  


 
 
Choose one course from the following: 


 
 CSCI 110 - Enterprise Business Applications (3 credits) 
 CSCI 120  - Introduction to Web Interface Development (3 credits) 


 CSCI 135  - Introduction to Programming (3 credits) 


 DCD 102  - Information Design (3 credits) 
 DCD 201  - Coding for Humanists (3 credits) 


 GEOG 204  - Introduction to Geographic Information Systems GIS (3 credits) 
 
Choose one course from the following: 


 
 ENGL 290 - Introduction to Business Communication (3 credits)  
 CBAD 290 - Integrated Business Communication (3 credits)  


 
Complete the following course: 


 
 PHIL 318 - Business Ethics (3 credits)  
 CSCI 110 - Enterprise Business Applications (3 credits) 
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Proposed Change 2: For the following programs 


 Accounting: CMA Concentration, B.S.B.A. 


 Accounting: CPA Concentration, B.S.B.A. 


 Economics, B.S.B.A. 


 Finance: Banking and Consumer Finance Concentration, B.S.B.A. 


 Finance: Financial Management Concentration, B.S.B.A. 


 Finance: Wealth Management Concentration, B.S.B.A. 


Current Catalog 


Foundation Courses (6-12 Credits) * 


 
Minimum grade of ‘C’ required in all foundation courses. 
Complete the following courses: 


 
 CSCI 110 - Enterprise Business Applications (3 credits)  
 MATH 132 - Calculus for Business and Social Science (3 credits) + 
 PHIL 318 - Business Ethics (3 credits)  


Choose one course from the following: 


 
 ENGL 290 - Introduction to Business Communication (3 credits)  
 CBAD 290 - Integrated Business Communication (3 credits)  


Proposed Changes 


Foundation Courses (6-12 Credits) * 


 
Minimum grade of ‘C’ required in all foundation courses. 
 
Complete the following courses: 


 
 CSCI 110 – Enterprise Business Applications (3 credits) 
 MATH 132 - Calculus for Business and Social Science (3 credits) + 
 PHIL 318 - Business Ethics (3 credits)  


 
Choose one course from the following: 


 
 CSCI 110 - Enterprise Business Applications (3 credits) 
 CSCI 120  - Introduction to Web Interface Development (3 credits) 


 CSCI 135  - Introduction to Programming (3 credits) 


 DCD 102  - Information Design (3 credits) 


 DCD 201  - Coding for Humanists (3 credits) 
 GEOG 204  - Introduction to Geographic Information Systems GIS (3 credits) 


 
Choose one course from the following: 


 
 ENGL 290 - Introduction to Business Communication (3 credits)  
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 CBAD 290 - Integrated Business Communication (3 credits)  


Proposed Change 3: College of Business Admissions Requirement 


Current Catalog 


Admission to the College of Business Administration 


A student begins in the Wall College of Business as a pre-business major (pre-accounting, pre-
economics, pre-finance, pre-management, pre-marketing, or pre-hospitality, resort, and tourism 
management). In order to be fully admitted and eligible to take 300 and 400 level classes, the student 
must fulfill the requirements listed below: 


1. Have a minimum cumulative GPA of 2.25 after 45 earned credit hours. 
2. Have a grade of ‘C’ or better in the following courses: CBAD 120, ENGL 101, CBAD 201, CSCI 110, 


and ECON 201 or ECON 202. For Accounting, Finance and Economics majors, a grade of ‘C’ or 
better is required in MATH 132 or MATH 160. For Management, Marketing, and Hospitality 
majors, a grade of ‘C’ or better is required in one of the following: MATH 138, MATH 132, or 
MATH 160. 


3. Complete a formal application for admission to the Wall College of Business and submit it to 
their academic adviser. The application can be found on the Wall Center for Excellence’s 
website. Incoming transfer students with more than 45 credit hours will be automatically 
evaluated for their admission to the Wall College of Business. 


Proposed Changes 


Admission to the College of Business Administration 


A student begins in the Wall College of Business as a pre-business major (pre-accounting, pre-
economics, pre-finance, pre-management, pre-marketing, or pre-hospitality, resort, and tourism 
management). In order to be fully admitted and eligible to take 300 and 400 level classes, the student 
must fulfill the requirements listed below: 


1. Have a minimum cumulative GPA of 2.25 after 45 earned credit hours. 
2. Have a grade of ‘C’ or better in the following courses: CBAD 120, ENGL 101, CBAD 201, CSCI 


110 ECON 201 or ECON 202, and one of the following CSCI 110, CSCI 120, CSCI 135, DCD 102, 
DCD 201 or GEOG 204. For Accounting, Finance and Economics majors, a grade of ‘C’ or better is 
required in MATH 132 or MATH 160. For Management, Marketing, and Hospitality majors, a 
grade of ‘C’ or better is required in one of the following: MATH 138, MATH 132, or MATH 160. 


3. Complete a formal application for admission to the Wall College of Business and submit it to 
their academic adviser. The application can be found on the Wall Center for Excellence’s 
website. Incoming transfer students with more than 45 credit hours will  be automatically 
evaluated for their admission to the Wall College of Business. 
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Policy Title:  New Program Development and Modification  
Policy Number:  ACAD-109  
Revision Date:  June 2020  
Policies Superseded:  104; ACAD-104  
Policy Management 
Area(s):  


Faculty Senate  


  
SUMMARY:  


  
The formation of new programs leading to a new degree, a new degree emphasis (above 18 
credits undergraduate or above 12 credits graduate), a new certificate program, or a 
notification of change to any existing program must include justification and rationale based 
on University and institutional resources and mission along with the needs of students.  


  
 POLICY:  
  
I. POLICY  
  


The formation of new programs leading to a new degree, a new degree emphasis (above 
18 credits undergraduate or above 12 credits graduate), a new certificate program, or a 
notification of change to any existing program must include justification and rationale 
based on University and institutional resources and mission along with the needs of 
students.  New programs, degree emphases, or modifications cannot be advertised nor 
implemented until final approval is granted from the South Carolina Commission on 
Higher Education (SCCHE), and the Southern Association of Colleges and Schools 
Commission on Colleges (SACSCOC). Baccalaureate degrees are required to have at least 
120 semester credit hours.  Master’s degrees are required to have at least 30 semester 
credit hours. Doctoral degrees are required to have at least 60 semester credit hours. This 
figure may include 30 semester credit hours from an approved Master’s degree.  Any 
degree going above these hourly minimums must have approval by the Provost/Senior 
Vice President for Academic and Student Affairs (Provost).  


  
NOTE: Program development and modification must follow the 


SCCHE’s Policies and Procedures for New Academic Programs, 
Program Modifications, Program Notifications, Program 
Terminations, and New Centers (October 2, 2014). Policies and 
Procedures for New Academic Programs, Program Modifications, 
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Program Notifications, Program Terminations, and New Centers for SC 
Public Colleges and Universities (June 7, 2018). 


    
II. PROCEDURES  
  


A. Submission of Program Planning Summary   
  


1. The Provost must be consulted early in the program planning or modification  
process.  The idea for a new degree program, degree emphasis (above 18 credits 
undergraduate or above 12 credits graduate), or modification of an existing 
program is presented to the Provost by an academic Dean. If the Provost determines 
the degree program or modification has merit and is compatible with institutional 
resources and mission, a Program Planning Summary (maximum three pages) is 
prepared for the Provost to present to the Board of Trustees.  


  
2. Once the Board of Trustees approves, the Provost directs the Dean of the College 


to develop a complete New Program Proposal or Program Modification, as 
appropriate, following the format on the SCCHE Website:   


  
  http://www.che.sc.gov/InstitutionsEducators/AcademicPolicies, 


Programs/AcademicPrograms.aspx.    
    


3. The institution’s Provost must notify the SCCHE Director of Academic Affairs via 
email about the intent to submit a new program proposal as soon as possible and 
no later than 30 days prior to the intended submission date for the proposal.  


  
B. Submission of Program Proposal   


  
1. The Program Proposal is written by the Department Chair, Program Coordinator, 


or School Director, along with appropriate faculty, following the format on the 
SCCHE Website:   


  
 http://www.che.sc.gov/CHEDocs/academicaffairs/1-New 
Program Proposal Form Fillable.pdf  


    
2. The Dean, Department Chair, Program Coordinator, School Director and/or 


Associate Provost meet with the Provost to review, as needed, the final proposal, 
with particular attention given to any financial, space, equipment or faculty needs   


      for implementation.  
  


3. The appropriate Curriculum Committee of each College must approve the new 
program, degree emphasis, or modification at both the undergraduate and graduate 
levels.  



http://www.che.sc.gov/InstitutionsEducators/AcademicPolicies,Programs/AcademicPrograms.aspx

http://www.che.sc.gov/InstitutionsEducators/AcademicPolicies,Programs/AcademicPrograms.aspx

http://www.che.sc.gov/InstitutionsEducators/AcademicPolicies,Programs/AcademicPrograms.aspx

http://www.che.sc.gov/InstitutionsEducators/AcademicPolicies,Programs/AcademicPrograms.aspx

http://www.che.sc.gov/CHE_Docs/academicaffairs/1-new_Program_Proposal_Form_Fillable.pdf

http://www.che.sc.gov/CHE_Docs/academicaffairs/1-new_Program_Proposal_Form_Fillable.pdf

http://www.che.sc.gov/CHE_Docs/academicaffairs/1-new_Program_Proposal_Form_Fillable.pdf

http://www.che.sc.gov/CHE_Docs/academicaffairs/1-new_Program_Proposal_Form_Fillable.pdf

http://www.che.sc.gov/CHE_Docs/academicaffairs/1-new_Program_Proposal_Form_Fillable.pdf

http://www.che.sc.gov/CHE_Docs/academicaffairs/1-new_Program_Proposal_Form_Fillable.pdf
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4. In conjunction with preparing the Program Proposal for SCCHE, the appropriate 


internal forms are completed:  
      
   For undergraduate programs, the forms can be found at the Academic Affairs     website:  
http://www.coastal.edu/forms/provost/academic/.   
  


a. Form B “CHANGE(S) FOR AN UNDERGRADUATE PROGRAM,”  
      


i. Documentation:  Program Planning Summary and Program Proposal     
       must be attached.  


  
b. Form D “PROPOSAL FOR NEW UNDERGRADUATE PROGRAMS”  


  
i. Documentation:  Program Planning Summary and Program Proposal     


       must be attached.  
  


5. For graduate programs, the following form can be found on the Graduate Programs 
website:  http://www.coastal.edu/graduate.   


    
a. Form titled “REQUEST FOR ADDITION OF OR CHANGE IN A DEGREE 


PROGRAM OR CONCENTRATION.”   
  


i. Documentation:  Program Planning Summary and Program Proposal must 
be attached.     


      
6. Undergraduate procedures:  The Department Chair, Program Coordinator and/or 


Associate Dean submit the form with all required documentation to the Academic 
Affairs Committee of the Faculty Senate. Department Chairs, Program 
Coordinators and/or appropriate faculty are expected to be present at the committee 
meeting to introduce the documents and to answer any questions from the 
Committee members.  If approved, the Proposal moves to the Faculty Senate for 
approval.  If approved, an Administrative Action is then sent to the Provost and 
President for approval and signature.  


  
7. Graduate procedures:  The Department Chair, Program Coordinator, School 


Director, and/or Associate Dean submit the form with all required documentation 
to the University Graduate Council.  Department  Chairs, Program Coordinators, 
School Director, and/or appropriate faculty are expected to be present at the 
Council meeting to introduce the documents and to answer any questions from the 
members of the Council.  If approved, the Proposal moves to the Faculty Senate 
for approval.  If approved, an Administrative Action is then sent to the Provost and  
President for approval and signature.  



http://www.coastal.edu/forms/provost/academic/

http://www.coastal.edu/forms/provost/academic/

http://www.coastal.edu/graduate

http://www.coastal.edu/graduate
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9. The final Program Proposal is submitted to the President’s Office for review and  


approval, then submitted by the President or the Provost to the Advisory Committee 
on Academic Programs and the Academic Affairs & Licensing Committee of 
SCCHE. If approved, the full Commission will then review and approve the 
proposal. The final Program Proposal is then submitted to CHE by the Provost to the 
Advisory Committee on Academic Programs. If approved, both the Academic 
Affairs and Licensing Committee of SCCHE and the full Commission will then 
review and approve the proposal. 


  
10. If required, a Program Prospectus is submitted for review and approval by 


SACSCOC.  
  
11. Only upon approval of SCCHE and SACSCOC can a new degree program, degree 


emphasis, or modification to an existing program be offered.  
  


a. The following types of substantive change must be reported to SACSCOC.   
    


i. Initiating coursework or programs at a more advanced level than currently 
approved:  approval and notification are required.  Twelve months in 
advance of implementation of the substantive change an application for 
initiating programs at a more advanced degree level, not a prospectus, is 
required.  


  
ii. Expanding at current degree level:  approval and notification are required.  


A prospectus is required six months in advance of implementation of the 
substantive change.  


  
iii. Initiating degree completion programs:  A prospectus is required six 


months in advance of  implementation of the substantive change.   
  


iv. Adding significantly different programs at an approved site:  written 
notification of change prior to implementation; approval is not required.  


  
v. Initiating programs/courses offered through contractual agreement or 


consortium: written notification of change prior to implementation; 
approval is not required.  


  
vi. Closing an institution/program; initiating teach-out degrees: approval and 


notification are required.  A prospectus is required six months in advance 
of implementation of the substantive change.  


  
For further information, refer to the SACSCOC website for substantive changes:   


http://www.sacscoc.org/SubstantiveChange.asp.  



http://www.sacscoc.org/SubstantiveChange.asp

http://www.sacscoc.org/SubstantiveChange.asp
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Note: Program modifications that involve 18 or fewer credit hours of undergraduate 
coursework or that involve 12 or fewer credit hours of graduate coursework do not 
require SCCHE approval.  However, a SCCHE “Notification Form” must be 
submitted as information.  


   
  


New Program Development or Program Modification  
  


“Program Planning Summary”  
Dean meets with Provost to discuss and determine formation of new program, emphasis, or modification  


    
Appropriate Department Chair, Program Coordinator, and/or School Director meets with the Associate Provost to review  


SCCHE guidelines, required paperwork, and approval process  
    


Department Chair, Program Coordinator, and/or School Director, with input from department faculty or college curriculum 
committee, drafts Program Planning Summary   


    
Program Planning Summary is approved (omit by the College Faculty) by the Dean and then submitted to the Provost   


    
With Provost’s approval, Program Planning Summary is submitted to CCU Academic Affairs Committee of Board of  


Trustees for approval, then to the full CCU Board of Trustees for approval  
    


If  review is favorable, the Provost directs the Dean of the College to develop Program Proposal   
  


“Program Proposal”  
Using the SCCHE Guidelines and Coastal Carolina University’s procedures and Academic Affairs Committee forms, the 


Department Chair, Program Coordinator, and/or School Director, along with related faculty, prepare a final proposal for the  
new program, emphasis, or modification  


    
Department Chair, Program Coordinator, School Director or designee reviews proposal with Associate Provost for any 


revisions or additions  
    


Dean, Department Chair, Program Coordinator, or School Director (as appropriate) and the Associate Provost meet with  
Provost to review, as needed, the final proposal, with particular attention to any financial, space, equipment or faculty needs for  


implementation  
    


Program Proposal is submitted to appropriate College Curriculum Committee for approval  
    


Undergraduate:  Program Proposal is submitted to the Academic Affairs Committee of Faculty Senate for approval  
Graduate:  Program Proposal is submitted to the Graduate Council for approval  


    
Undergraduate:  Program Proposal is submitted to Faculty Senate for approval  


Graduate:  Program Proposal is submitted to Faculty Senate for approval  
All programs are approved by Provost and President  
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Cover letter from CCU President to Executive Director of SCCHE is attached with approved Program Proposal   


Cover letter from CCU President to President SACSCOC with necessary documentation  
    


Program Proposal reviewed and approved by ACAP, AALC of SCCHE and then SCCHE Board  
SACSCOC may require Program Prospectus  


   


The Executive Director of SCCHE sends letter of approval of program, emphasis, or modification to   
Coastal Carolina University President   


  





