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Faculty Senate

November 4, 2020
Order of Business
4:30 p.m. virtually in Microsoft Teams
www.coastal.edu/facultysenate

l. CALL TO ORDER - Brian Bunton, Chair

II.  ROLL CALL - Diane Fribance, Secretary
I1l.  APPROVAL OF MINUTES - October 7, 2020
IV. CONSENT AGENDA - attached

V. PRESIDENT, PROVOST AND OTHER ADMINISTRATIVE REPORTS
VI. EXECUTIVE COMMITTEE REPORT

A. Undergraduate Administrative Actions 4-6 were generated and have been submitted
for approval from the October 7, 2020 meeting. Refer to the October 7, 2020
Faculty Senate Order of Business for complete details.

AA-4: Approval of a proposal to modify the Core Curriculum’s membership
structure.

AA-5: Approval of a proposal to suspend the rules for the chair of the Faculty
Manual Committee for academic year 2020-2021.

AA-6: Approval of a proposal to modify the Spring 2021 Academic Calendar.

B. Memoranda 1-3 were generated and approved from the October 7, 2020 meeting.

Memo 1: Accepting the recommendations from the ad hoc Academic Integrity
Process Committee.

Memo 2: Endorsing the October 6, 2020 letter from the Faculty Senate Executive
Committee regarding the creation of the Spadoni College of Behavioral
and Social Sciences and Education (SCBSE).

Memo 3: Endorsing each department’s rights to self-determination in administrative
organization.

C. A Statement of Correction was generated on a course (GERM 405) originally from
the 1994-1995 academic catalog.
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VII.

VIIIL.

IX.

XI.

XII.

XII1.

COMMITTEE REPORTS
OLD BUSINESS

NEW BUSINESS

A. Faculty Ombuds

. Academic Affairs Committee (moved and seconded in committee)

Motion: Proposal to remove the course objectives requirement in syllabi

i
| FoF |
..i‘l' J

Course Objectives
Motion

Motion: Proposal to amend the GPA requirements for Summa Cum Laude
designation from 4.0 to 3.95

[ For 8
.-"l"
Latin Honors
Motion

. Faculty Senate Executive Committee (moved and seconded in committee)

Motion: Proposal to endorse the recommendations from the Access, Inclusion and

Diversity Council

o
.-"‘I"

AIDC
Recommendations

OTHER

ANNOUNCEMENTS

GOOD OF THE ORDER

ADJOURNMENT
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Coastal Carolina University
Access, Inclusion and Diversity Strategic Plan 2021-2026

Presented by the Access, Inclusion and Diversity Council
October 2020





Institutional Charge
Access, Inclusion and Diversity Council

The Access, Inclusion and Diversity Council (AIDC) functions as an advisory council and recommending
body to the Office of the President and liaison to divisions, offices and units across the university on
issues of diversity, equity and inclusion. Overseeing a wide range of diversity and inclusion related
issues across the university, the AIDC’s primary responsibilities include:

1. Developing and disseminating campus climate reports.

2. Developing access, inclusion and diversity related recommendations in alignment with the
university strategic plan that include strategies, individuals responsible for specific actions,
timelines for implementation and measurable outcomes that reflect continuous improvement of
campus climate, equity and diversity.

3. Accessing and monitoring the implementation of the access, inclusion and diversity related
strategic initiatives.

4. Reporting on the progress toward achieving strategic access, diversity and inclusion goals.

Reviewing and revising (as needed) access, diversity and inclusion goals and strategies.

b

6. Promote knowledge, skill, and institutional practices toward diversity, equity, and inclusion.
Established: January 2019

Membership criteria: Members must be dedicated to: cultivating an environment of civility and respect;
providing a diverse learning environment; recruiting and retaining a diverse campus community; and
promoting collective ownership of diversity initiatives across the campus.

Number of members: 11-20 members

Membership type: Faculty, staff, and student representatives from across areas of the university,
bringing together various levels of expertise in diversity matters. Council members must reflect the
remarkable diversity of backgrounds and ideas at CCU, and be committed to improving the University’s
performance where diversity, equity and inclusion are concerned.

Membership selection: Appointment and open nominations
Membership term: 2 years

Leadership: Co-chairs (Vice President for Diversity, Equity and Inclusion and Director of Accessibility and
Disability Services)

Responsibilities of the members: Members are expected to contribute to the advancement of diversity,
equity and inclusion in their own sphere of influence; provide advice regarding the development and
implementation of policies and programs designed to enhance the campus diversity, inclusion and
engagement for all members of the University; work to identify and disseminate best practices around
the successful coordination and execution of diversity programs and initiatives across the University; act
as liaisons for university outreach regarding diversity and inclusion initiatives; and support and advance
the University’s strategic plan, specifically Strategy 4.





Background

In 2015, the Coastal Carolina University community embraced the CCU 2016-2021 Strategic Plan. The
plan focuses on ensuring academic excellence and instructional quality, guiding student success,
supporting an engaged staff and faculty, assuring accessibility and inclusion, communicating the
achievements and commitments of Coastal Carolina University effectively, and adhering firmly to
practices that assure our financial stability and appropriate infrastructure. Six key strategies were
identified, and cross-campus task forces were developed to bring clarity on specific and measurable
goals and objectives with clear timelines for completion. The plan was endorsed by students, staff and
faculty.

CCU'’s Strategic Plan spells out the University’s commitment to diversity, equity and inclusion through
Strategy 4: Accessibility, Inclusion and Diversity. Central to this strategy is the commitment to develop
an institutional environment that is absent of arbitrary barriers that limit access to students, faculty,
staff and community members and to encouraging inclusivity as a standard of practice that empowers
deeper and more expansive thinking, promotes action beyond understanding, and engages advocacy
when that is the right thing to do.

As specified on Objective 4.2.1, the Access, Inclusion and Diversity Council (AIDC) was formed and began
its work of advancing a campus-wide diversity and inclusion plan. A broad group of institutional
members were invited to participate in order to ensure a campus-wide grassroots approach to
identifying tactics and strategies. This body, working with the CCU community, produced the Access,
Inclusion and Diversity (AID) Strategic Plan.

Exploring the Path Forward

The CCU AID Strategic Plan is a dynamic document with objectives, progress metrics, accountabilities
and timelines. Making meaningful progress in diversity, equity and inclusion requires steadfast
leadership and resources as CCU embarks upon cultural transformation. It also requires individuals’
commitment. The vision of the AIDC represents a collective effort of the campus and its constituents to
set a path for the future that is different than today, capitalizing on our successes yet recognizing the
gaps with the goal of propelling CCU to greater success and achievements.

Process and Methods

The plan proposed by the AIDC is the culmination of months of information gathering. CCU’s first All-
Campus Climate Survey was developed in 2018 by the Office of Diversity and Inclusion, in consultation
with faculty, staff, and students. Subject matter experts from the campus community, survey research
experts from external consulting firms and the University’s Office of Institutional Research, Assessment
and Analysis (IRAA) collaborated on the development of the survey. In January 2019, students, staff and
faculty were invited to participate in the first All-Campus Climate Survey to help the university better
understand student, staff and faculty perspectives and experiences related to their work and study at
CCU. The Campus Climate Report was released in January 2020.

Four main themes emerged from various diversity, equity and inclusion efforts including the Climate
Report, from which goals and objectives and strategies were developed: 1. Representation, Equity and
Access; 2. Campus Climate; 3. Inclusive Teaching and Professional Development; and 4. Institutional
Leadership and Accountability. These themes were used to develop an initial draft of the AID strategic





plan. Subsequently, all members of the campus community were invited to participate in strategic
engagement sessions to discuss the report’s findings, engage in conversations about the initial draft of
the plan and provide comment and feedback.

Access, Inclusion and Diversity Strategic Plan 2021-2026

Representation, Equity
and Access

CCU consistently and
proactively engages in
activities to recruit and
retain a diverse campus

community that facilitates
the realization of
academic achievements,
growth and development
of all faculty, staff and
students.

Campus Climate

CCU cultivates an
environment
committed to diversity,
equity and inclusion in
all of its forms where all
students, faculty and
staff are empowered to
pursue their personal,
academic, and
professional goals.

Inclusive Teaching
and Professional
Development

CCU provides a diverse
living, learning and
working environment that
promotes the
development of culturally
competent individuals who
are prepared to be
productive, responsible,
healthy citizens with a
global perspective.

Four DEI Dimensions and Their Outcomes

Institutional
Leadership and
Accountability

CCU ensures that diversity,
equity and inclusion are
embedded throughout the
institution and are part of
the agenda of all leaders at
CCU. CCU ensures that
plans and initiatives to
support these values are
actively supported,
reviewed and owned by
the University community.






Goal 1: Strengthen equity and access in recruitment of students, staff, and faculty that compose a
diverse and inclusive campus.

Expected Outcome: CCU consistently and proactively engages in activities to recruit and retain a diverse
campus community that facilitates the realization of academic achievements, growth and development
of all faculty, staff and students.

Objective Progress Metric Responsible Collaborators

Target
Date

Objective 1.1. Increase Matriculation: Steady increase | Admissions; Financial Aid and
matriculation and academic in expected state and regional Scholarships; Office of Student
success (retention and market share applications, Accounts; Office of Philanthropy;
graduation rates) for students admission rates, and Division of Diversity, Equity and
from historically under- enrollment rates for admissible | Inclusion; Academic Affairs (Student
represented and marginalized first year and transfer students | Success); Student Affairs; Auxiliary
groups. from under-represented Enterprises (Housing); Career
groups. Services

Matriculation: Partnership
with state school districts to
create an annual summit to
support college preparation
and outreach.

Retention: Set targets for
performance relative to peer
institutions to ensure that CCU
is performing above the
median within five years (see
IBHE, IPEDS or US News.)
Measure ourselves against
schools with similar entrance
requirements and first
year/transfer cohort diversity.
Set a long-term goal of
performing in the top 10
percent of peers.

Graduation rates: Increase
junior-to-senior year retention
by 5% in five years.

2026

Objective 1.2. Increase Steady increase in the number | Human Resources; Division of
recruitment rates for faculty of people applying and Diversity, Equity and Inclusion;
and staff from historically interviewing for faculty and Academic Affairs (Deans, Chairs);
under-represented and staff positions relative to the CeTEAL; TDSE

marginalized groups. available national pool.

2025






Steady increase in the number
of new faculty and staff hires.

Revise hiring guides and
require participation in hiring
training for faculty and staff to
conduct equity focused
searches.

Confirm that all CCU jobs are
advertised widely in general
and group specific
publications/websites and that
descriptions include language
regarding the importance of
diversity, equity and inclusion.

Objective 1.3. Refine and
enhance strategies to retain a
diverse faculty and staff.

Steady increase in the number
of faculty, staff and
administrators who achieve
tenure, promotion and career
advancement.

Track faculty and staff turnover
and include questions about
campus diversity/climate in exit
interviews.

Support the creation of faculty
and staff affinity/employee
resource groups; provide basic
funds for groups for
community building,
mentoring, establishing
connections to local
communities, etc.

Division of Diversity, Equity and
Inclusion; Provost; Deans;
Department Chairs; VPs; Human
Resources

2022






Goal 2: Develop and implement programs, services, and physical spaces that create and sustain an
inclusive and welcoming learning, living and working environment.

Expected Outcome: CCU cultivates an environment committed to diversity, equity and inclusion in all of
its forms where all students, faculty and staff are empowered to pursue their personal, academic, and

professional goals.

Objective

Progress Metric

Responsible Collaborators

Target
Date

2.1. Build and enhance programs and
services that promote student
engagement among students, staff
and faculty, supporting needs of these
constituents while engaging them
with one another and the greater
community.

Increase the number of
students participating in high
impact learning experiences,
whether in general
education, major programs
or co-curricular experiences.

Increase in number of
campus reward structures
that recognize work and
achievement by students,
staff faculty and alumni in
the area of diversity, equity,
and inclusion, including the
creation of an annual
‘President’s Diversity, Equity
and Inclusion Award’ for
staff, faculty and
departments.

Student Affairs; Division of
Diversity, Equity and Inclusion;
Academic Affairs; Center for
Global Engagement; Auxiliary
Enterprises (Housing)

2026

2.2 Assess and enhance physical
infrastructure supporting persons with
disabilities, improving accessibility

Review annually and increase
if needed campus-wide
signage relevant to persons
with disabilities.

Assess facilities annually and
develop a schedule to
address physical barriers that
may prevent persons with
disabilities from having equal
access.

Auxiliary Enterprises; Facilities;
CFO; ADA Compliance Officer

2022

2.3. Assess and enhance technology
infrastructure supporting persons with
disabilities, improving accessibility
both in physical and digital spaces, to
include academic as well as service
areas.

Review and update
classroom and meeting
spaces; consider a metric
such as 1/6 or 1/5 to make
instructional podium stations
accessible for users, during
any new upgrades.

ITS, COOL; VPs; Deans; ADA
Compliance Officer

2024






Adopt a proactive policy of
compliance with Section 508
of the Rehabilitation Act of
1973, as amended, and apply
accessibility standards for
electronic and information
technology products and
services that the University
buys, creates, uses or
maintains (includes websites,
content management
systems and software).

2.4. Promote dialogue across

differences to emphasize mutual

respect and understanding.

Create an annual Diversity
and Inclusion Week that
includes reviewing diversity
and inclusion data
(dashboards), guest speakers,
student presentations and
presentations by internal and
external leaders focusing on
diversity and inclusion (broad
representation from
students, faculty, staff and
administrators).

Review Dialogue Fellows (DF)
pilot and determine how DF
can become part of a
monthly forum series for
facilitated discussions around
‘difficult conversations’.

Student Affairs; Academic
Affairs; Division of Diversity,
Equity and Inclusion; Center for
Social Justice; Center for Global
Engagement; Executive
Committee of Faculty Senate;
Executive Committee of Staff
Senate; Human Resources

2023






Goal 3: Increase and enhance diversity, equity and inclusion in academic curricular and professional

development opportunities.

Expected Outcome: CCU provides a diverse living, learning and working environment that promotes the

development of culturally competent individuals who are prepared to be productive, responsible,
healthy citizens with a global perspective.

Objective Progress Metric Responsible Collaborators Target
Date
3.1. Enhance students’ diversity, Redesign FYE courses with | Student Affairs; Division of 2026
equity and inclusion-related a focus on identity Diversity, Equity and Inclusion;
educational opportunities and development and the Center for Global Engagement;
experiences to ensure that all development of Provost; Faculty Senate; CeTEAL
students graduate with knowledge, | knowledge, skills and
skills and habits of mind that will attitudes that improve
prepare them to be productive, cross-cultural competence.
responsible, healthy citizens with a
global perspective. Adopt a two course
diversity requirement in
the general curriculum:
United States Perspective
and Global Perspectives.
Adopt a curriculum
requirement for all major
areas of study to include
relevant coursework on
diversity (specifically a
course focused on
structural and institutional
hierarchies based on social
identity categories).
3.2. Enhance professional Continue and expand the Human Resources; Training, 2024

development opportunities to:
assist staff with embedding
diversity, equity and inclusion into
all job responsibilities and duties;
identify where diversity equity and
inclusion current exists in their
current role; and learn more about
the significance and value of those
responsibilities.

Diversity and Inclusive
Excellence Professional
Development Series. Goal
of 75% completion among
staff and faculty.

Plan and implement
professional development
activities related to
diversity, equity and
inclusion at least two times
annually for faculty and
staff.

Development and Service
Excellence; COOL; Division of
Diversity, Equity and Inclusion;
Provost; VPs






3.3. Enhance professional
development opportunities to
assist faculty and teaching staff
with curricular innovation and
infusing diversity, equity and
inclusion into course content and
teaching strategies.

Steady increase in the
number of faculty engaging
in course redesigns and/or
new courses to integrate
inclusive pedagogies or to
enhance diversity and
inclusion content.

Establish a diversity, equity
and inclusion fund from
which faculty and teaching
staff can seek summer
grants for projects that
support research and
teaching on issues of race,
ethnicity and gender as
well as their intersections
with other aspects of
difference (for example,
class, sexuality and
nationality).

CeTEAL; COOL; Provost; Deans;
Division of Diversity, Equity and
Inclusion

2022






Goal 4: Prioritize the commitment to diversity, equity and inclusion through leadership and action

across all levels of the institution.

Expected Outcome: CCU ensures that diversity, equity and inclusion are embedded throughout the
institution and are part of the agenda of all leaders at CCU. CCU ensures that plans and initiatives to
support these values are actively supported, reviewed and owned by the University community.

Objective

Progress Metric

Responsible Collaborators

Target
Date

4.1. Establish and prioritize a
culture of involvement and
accountability around diversity,
equity and inclusion initiatives,
practices and policies.

Expand efforts for ongoing
town halls and open dialogue
sessions focusing on
institutional efforts to advance
diversity, equity and inclusion.

Increase connections between
the President’s Cabinet and the
Access, Inclusion and Diversity
Council. Two bodies hold
annual joint meeting focused
on diversity, equity and
inclusion; each member from
the President’s Cabinet will
attend one Access, Inclusion
and Diversity Council meeting
annually.

President’s Cabinet; Executive
Council; Faculty Senate; Staff
Senate; Student Government
Association; Black Alumni
Association

2022

4.2. Establish measurable goals for
diversity, equity and inclusion at
the division, college, department,
program and office levels.

Require each academic and
administrative unit to set goals
periodically for diversity,
equity, and inclusion that align
with the goals of the Access,
Inclusion and Diversity
Strategic Plan and fit their
unique circumstances. And,
through collaboration with the
Office of Diversity and
Inclusion, establish appropriate
and measurable opportunities
for improvement.

Develop a standard biennial
assessment both centrally and
the unit level through which
leadership can assess
successes, challenges, and
opportunities in achieving their
diversity, equity, and inclusion
goals.

VPs; Deans; Department Chairs;
Directors; IRAA; ITS

2023
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Develop a virtual resource
center for diversity, equity and
inclusion data (DEI
dashboards).

4.3. Establish demonstrated Include evaluations of President’s Cabinet; Executive 2022
support for diversity, equity and commitment to diversity, Council; Faculty Senate; Staff
inclusion as a uniform qualification | equity, and inclusion as part of | Senate; Student Government
for all leadership positions. the hiring process for Association; Human Resources
leadership.

11






Glossary of Terms

Access — the removal of all types of barriers that prevent full participation, as well as the provision
of information and resources that empower individuals to fully engage in all aspects of community life.

Inclusion — the involvement and empowerment of all people to create a learning, living and working
climate where differences are welcomed and all members of Teal Nation feel that they are supported,
respected, valued and heard.

Diversity — the recognition and affirmation of different intersecting identities, referring not only to the
background of the individual but also to the dynamic of the entire institution. Diversity encompasses
identity in its various forms and expressions, including, but not limited to, race, ethnicity, gender
identity, gender expression, sexual orientation, sex, socioeconomic status, language, national origin,
religion, age, (dis)ability status and political perspective.

Goals — specific, measurable outcomes that will be accomplished by implementing the initiative.
Expected Outcomes — the end results of completing the initiative and its added value.

Objectives — supporting milestones that must be reached to achieve the ultimate goal.

Progress Metric — how we will measure success with specific measures or describe in behavioral terms.

Collaborators — strategic partners who will be responsible for working collaboratively to achieve the
objectives.

Target Date — date initiative will be finished in operation.

Historically Under-represented and Marginalized Groups — traditionally, this category includes racial and
ethnic groups—African American, Hispanic/Latino, and Native Americans who have been disadvantaged,
in part, because of historical or economic factors. The concept of under-representation and
marginalization may also refer to population groups whose numbers (in certain geographic areas or
within a defined category or discipline) are disproportionally less than the general population.

High Impact Learning Experiences — widely tested teaching and learning practices that have been shown
to be beneficial for college students from many backgrounds and increase rates of student retention and
student engagement (see High-Impact Educational Practices: What They Are, Who Has Access to Them,
and Why They Matter, by George D. Kuh, AAC&U, 2008).

Cross-cultural competence — represents the ability to understand, appreciate and interact effective with
persons from cultures and/or belief systems other than one’s own. Gaining cross-cultural competence is
a lifelong process of increasing self-awareness, developing social skills and behaviors around diversity,
and gaining the ability to advocate for others. It goes beyond tolerance, which implies that one is simply
willing to overlook differences. Instead, it includes recognizing and respecting diversity through our
words and actions in all contexts.

12
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Purpose:

Whereas,

Whereas,

Whereas,

Whereas,

Whereas,

Therefore,

Section I:

Section I1I:

Section I11:

Section 1V:

Bill #

Committee Referred:

x Passed

CCU GPA Change for Summa Cum Laude Designation
By: Holly McGrath

Co-Sponsor(s): Academic Affairs Committee and Madison Roberts

To alter the GPA requirement for Summa Cum Laude designation from its current
4.0 to 3.95 in order to ensure academic equity for our students.

Many universities across the state of South Carolina require a 3.9 or a 3.95 GPA
and up for Summa Cum Laude Designation; and,

When students from Coastal Carolina University are compared to students
graduating from other colleges, the CCU students, with a 3.95 - 3.99 GPA, only
receive Magna Cum Laude distinction, possibly placing them at a disadvantage
for graduate school admissions or even employment opportunities; and,

Coastal Carolina University academics are just as rigorous, if not more so, than
other universities; and,

Changing the standards for graduating with highest honors will bring them into
line with the standards at other similar universities; and,

To ensure equity for Coastal Carolina University students, the University GPA
requirement should align with other colleges in the state and the nation; and,

Be it enacted by the Student Senate of Coastal Carolina University in regular
session assembled the following:

The University shall change the GPA requirement for Summa Cum Laude
designation to 3.95 and higher.

With this adjustment, the Magna Cum Laude Latin Honors will shift to a GPA of
3.75 - 3.949.

This change shall apply to all graduating classes beginning in Fall 2021 and
thereafter.

This bill shall take effect after passage by the Student Senate, the signature of the
President of the Student Senate and the Student Body President.

For Clerk Only
Date Submitted:
First Reading:
Second Reading:

x Not Passed x Other






Darwin Flores Caroline Hopkins
Student Body President Executive Vice President and
President of the Senate
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Academic Affairs Motion Submission Form

Meeting date:
June 10, 2020

A brief title/summary/name of the motion:
Motion to remove course objectives requirement in syllabi

Name of the individual, committee, office or department submitting the motion:
Kyle J. Holody

Existing policy, practice(s) or procedure(s) relevant to the motion (if applicable):
Faculty Manual 5.1.1.1 (Faculty Responsibilities and Rights: Faculty Responsibilities:
Instructional Procedures)

Proposed new or change(s) to existing policy, practice(s) or procedure(s):

“All syllabi must include the-course-objectives; student learning outcomes, grading
procedures, instructor’s office hours, and attendance policies...”

Justification for the proposed action(s):

In some programs, accrediting bodies require clear assessment of both course objectives
(COs) and student learning outcomes (SLOs). Course objectives are often treated as
general pedagogical goals in syllabi, not intended for measurement, so assessment by
accrediting bodies introduces uses for the course objectives they were not intended for.
There is also inconsistency between programs for how course objectives and student
learning outcomes should be designed and if/how they relate to one another. For example,
one program may indicate COs are broad goals for a course, while SLOs are the specific
ways successful completion of those goals will be measured (i.e., COs and SLOs are
treated as intrinsically linked to one another), while another program may treat COs and
SLOs as distinct.

Because CHE refers only to “goals and requirements” and SACSCOC to “achievement of
student learning outcomes” and requires SLOs for overall programs (not classes), because
they introduce unintended responsibilities related to assessment, and because of their
inconsistent use between programs, | propose removal of “course objectives” as a
requirement in syllabi—while suggesting faculty develop and utilize course objectives as
they deem appropriate.

Academic Affairs Motion Submission Form Page 1 of 1
Revised March 2020






Coastal Carolina University Faculty Senate
Administrative Action Statement of Correction
2020-2021 Academic Year

Section I. Sponsor of original Administrative Action: This original course is from the
1994/1995 academic catalog. Due to the age of this course, there is not an administrative
action to refer to.

Requestor for Statement of Correction: Faculty Senate Chair

Order of Business the Statement of Correction will be reflected on: November 4, 2020

Section Il. Original Administrative Action wording that was approved:

GERM 405 — Topics in German (3 credits) (Prereq: GERM 210 or equivalent; permission of the
department) Reading and discussion on selected topics in German language, literature, and
culture. This course may be repeated for credit under different topics.

Section Ill. Proposed Statement of Correction: This has been in the academic catalog since the
1994/1995 catalog, but was removed from Datatel in 2019 in error. This current action,
without changes, will reactivate the course for student registration.

GERM 405 — Topics in German (3 credits) (Prereq: GERM 210 or equivalent; permission of the
department) Reading and discussion on selected topics in German language, literature, and
cutture. This course may be repeated for credit under different topics.

Section IV.

Academic Faculty Senate
Affairs Chair  Chair

>< }X{ | concur with this Statement of Correction and hereby direct the
Administrative personnel concerned to implement this change

and to notify Faculty Senate of the change.

O [ | concur with the proposed change, however, this change requires
Approval through University channels. | will seek this approval.

] W] I do not concur with this Statement of Correction.

Signature of Academic Affairs Chair: < WW Date 10.22.2020

Office of the Provost, revised Feb, 2011






Signature of Faculty Senate Chair: fg\-g\'ﬁ Date: A2-Oct 40

Signature of Provost Designee: Bta: AIl o “si/:.ﬁ’

Office of the Provost, revised Feb. 2011
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November 4, 2020
Consent Agenda

All changes are effective Fall 2021, unless otherwise noted.

Academic Affairs (moved and seconded in committee)
Proposals for change(s) in an undergraduate program:

COLLEGE OF BUISNESS

1. Department of Management and Decision Sciences

a. Management, B.S.B.A (Form B — ID# 2687)
Management, B.S.B.A
Major Requirements (18 Credits)
Minimum grade of *C’ is required in major requirements.
Requirements (General Concentration)
Complete the following courses:
e MGMT 308 - Managing Human Capital (3 credits)

e MGMT 309 Q* - Leading High Performance Teams (3 credits)
e MGMT 480 - Leadership in Project Management (3 credits)

MGMT International Selective
Choose one from the following:
e CBAD 499 Q* - Selected Topics in Business (0-3 credits) (with permission of the
department chair)
e MGMT 362 - Global Leadership Development (3 credits)
e MGMT 423 - Study Abroad in Entrepreneurship & Innovation (3 credits)
e MGMT 461 - Cross-Cultural Management (3 credits)

Faculty Senate Consent Agenda November 4, 2020 Page 1 of 7





e MGMT 462 - Competing in Foreign Markets (3 credits)
e MGMT 482 - Global Supply Chain Management (3 credits)
e CBAD 401 - International Business (3 credits)

MGMT General Selectives

Choose any two MGMT courses that are 300 level or above and are not already used to satisfy

degree requirements.

COLLEGE OF SCIENCE

1. Department of Sociology

a. Sociology: Generalist Program (Form B — ID# 2900)
Sociology: Generalist Program

Major Requirements (38-44 Credits)
Complete the following courses:

SOC 330 - Sociological Theory (3 credits)

Choose six SOC 300 level and above courses (SOC 499 is recommended)
SOC 331 Q* - Methods in the Social Sciences (3 credits) AND

SOC 331L - Methods in the Social Sciences Laboratory (1 credit)

Choose from one of the following (4 credits):

e SOC 496 Q* - Senior Capstone Inventory (3 credits) AND

e SOC 496L - Internship Capstone Laboratory (1 credit)
OR

e SOC 497 Q* - Senior Thesis (3 credits) AND

e SOC 497L - Senior Thesis Laboratory (1 credit)

Social Inequality
Choose two from the following:

SOC 300 Q* - Social Justice (3 to 4 credits)
SOC 301 - Gender and Society (3 credits)
SOC 309 - Social Inequality (3 credits)

SOC 355 Q* - Race and Ethnicity (3 credits)

Applied Methods
Choose one from the following:

Faculty Senate Consent Agenda November 4, 2020
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SOC 310 - Social Demography (3 credits)
SOC 320 - Individual and Society (3 credits)
SOC 325 - Qualitative Research (3 credits)

. Sociology: Criminology Concentration, B.A. (Form B — ID# 2901)

Sociology: Criminology Concentration

Major Requirements (38-42 Credits)
Complete the following courses:

SOC 330 - Sociological Theory (3 credits)

Choose six SOC 300 level and above courses (SOC 499 is recommended)
SOC 331 Q* - Methods in the Social Sciences (3 credits) AND

SOC 331L - Methods in the Social Sciences Laboratory (1 credit)

Choose from one of the following (4 credits):

SOC 496 Q* - Senior Capstone Inventory (3 credits) AND
SOC 496L - Internship Capstone Laboratory (1 credit)
OR

SOC 497 Q* - Senior Thesis (3 credits) AND

SOC 497L - Senior Thesis Laboratory (1 credit)

Social Inequality
Choose two from the following:

SOC 300 Q* - Social Justice (3 to 4 credits)
SOC 301 - Gender and Society (3 credits)
SOC 309 - Social Inequality (3 credits)

SOC 355 Q* - Race and Ethnicity (3 credits)

Applied Methods
Choose one from the following:

SOC 310 - Social Demography (3 credits)
SOC 320 - Individual and Society (3 credits)
SOC 325 - Qualitative Research (3 credits)

Choose three from the following:

e SOC 306 - Religious Cults and Violence (3 credits)

e SOC 340 - The Sociology of Drugs & Drug Control Policy (3 credits)
e SOC 341 - Organized Crime (3 credits)

e SOC 350 Q* - Juvenile Delinquency (3 to 4 credits)
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SOC 351 - Deviant Behavior (3 credits)

SOC 352 - Comparative Policing (3 credits)
SOC 353 - Criminology (3 credits)

SOC 401 - Sociology of Corrections (3 credits)
SOC 450 - Victimology (3 credits)

c. Sociology: Social Justice Concentration, B.A. (Form B — ID# 2902)
Sociology: Social Justice Concentration

Major Requirements (38-41 Credits)
Complete the following courses:

SOC 330 - Sociological Theory (3 credits)

Choose six SOC 300 level and above courses (SOC 499 is recommended)
SOC 331 Q* - Methods in the Social Sciences (3 credits) AND

SOC 331L - Methods in the Social Sciences Laboratory (1 credit)

Choose from one of the following (4 credits):

e SOC 496 Q* - Senior Capstone Inventory (3 credits) AND

e SOC 496L - Internship Capstone Laboratory (1 credit)
OR

e SOC 497 Q* - Senior Thesis (3 credits) AND

e SOC 497L - Senior Thesis Laboratory (1 credit)

Social Inequality
Choose two from the following:

SOC 300 Q* - Social Justice (3 to 4 credits)
SOC 301 - Gender and Society (3 credits)
SOC 309 - Social Inequality (3 credits)

SOC 355 Q* - Race and Ethnicity (3 credits)

Applied Methods
Choose one from the following:

e SOC 310 - Social Demography (3 credits)
e SOC 320 - Individual and Society (3 credits)
e SOC 325 - Qualitative Research (3 credits)

Choose three from the following:
e SOC 308 Q* - Community Development and Social Change (3 to 4 credits)
e SOC 311 - Sociology of Poverty (3 credits)
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SOC 313 - Social Welfare and Social Work (3 credits)

SOC 380 - Collective Action and Social Movements (3 credits)
SOC 470 - Sociology of the South (3 credits)

SOC 480 Q* - Environmental Sociology (3 credits)

. Sociology: Medicine and Health Concentration, B.A. (Form B — ID# 2902)

Sociology: Medicine and Health

Major Requirements (38-41 Credits)
Complete the following courses:

SOC 330 - Sociological Theory (3 credits)

Choose six SOC 300 level and above courses (SOC 499 is recommended)
SOC 331 Q* - Methods in the Social Sciences (3 credits) AND

SOC 331L - Methods in the Social Sciences Laboratory (1 credit)

Choose from one of the following:

SOC 496 Q* - Senior Capstone Inventory (3 credits) AND
SOC 496L - Internship Capstone Laboratory (1 credit)
OR

SOC 497 Q* - Senior Thesis (3 credits) AND

SOC 497L - Senior Thesis Laboratory (1 credit)

Social Inequality
Choose two from the following:

SOC 300 Q* - Social Justice (3 to 4 credits)
SOC 301 - Gender and Society (3 credits)
SOC 309 - Social Inequality (3 credits)

SOC 355 Q* - Race and Ethnicity (3 credits)

Applied Methods
Choose one from the following:

SOC 310 - Social Demography (3 credits)
SOC 320 - Individual and Society (3 credits)
SOC 325 - Qualitative Research (3 credits)

Choose three from the following:

e SOC 361 - Sociology of Health and IlIness (3 credits)
e SOC 362 - Medical Sociology (3 credits)
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SOC 454 - Sociology of Death and Dying (3 credits)
SOC 455 - Sociology of Aging (3 credits)

SOC 457 - Aging and Social Policy (3 credits)

SOC 460 - Sociology of Mental Health (3 credits)
SOC 465 - Sociology of AIDS (3 credits)

Academic Affairs (moved and seconded in committee)
Proposals for new undergraduate courses:

COLLEGE OF SCIENCE

1. Department of Health Sciences

a. BSHA 480 Q - Capstone Seminar in Health Administration (Form C — ID# 2770)

Proposed catalog description: BSHA 480 Q - Capstone Seminar in Health Administration (3
credits) (Prereq: Permission of instructor and senior standing) The purpose of this course is to
prepare students to meet the challenges they will face in leadership, project management, and
other roles of accountability and responsibility in the professional world. Considered the
“culminating experience” of the Health Administration program, students integrate academic
course work and practical experiences to develop skills for transition from the academic
environment to the competitive healthcare marketplace. This course integrates concepts,
techniques, and knowledge of all areas of healthcare administration. Students enhance
leadership skills and systematic problem and issue analysis through direct participation in case
analysis and other focused experiences. F, S.

Course Prefix/Number: BSHA 480 Q

Course Title: Capstone Seminar in Health Administration
Primary Goal: This course is required for a major
Repeatable for Credit: No

Course Equivalencies: None

Pass/Fail Grading: No

Prerequisite(s): Permission of instructor and senior standing
Corequisite(s): None

Number of credits: 3 credits

Cross-listing(s): None

Course Restriction(s): None

Estimated enrollment: 20

Prior enrollment in course: n/a

Method of delivery: Distance Learning
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Semester(s) offered: Fall, Spring
Considered for the Core Curriculum: No
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Faculty Senate

October 7, 2020
Meeting Minutes
www.coastal.edu/facultysenate

Note: The remarks of the senators and others are summarized and not verbatim. The recording
of this meeting is available in the Faculty Senate Recorder’s office.

PRESENT: Subhajit Chakraborty, Jessica Doll, Bong Jeong, Robert Killins, Arlise McKinney,
Leann Mischel, Lorraine Runion, Jake Voegel, Andy Weinbach, James Davis, Suzanne Horn,
Susan Foley, Cheng-Yuan Lee, Nilo Ramos, Jim Arendt, Ellen Arnold, Aneilya Barnes,
Elizabeth Baltes, Susan Bergeron, Andrea Bergstrom, Steve Bleicher, Adam Chamberlain, Jeffry
Halverson, James Everett, Steven Hamelman, Kyle Holody, Emma Howes, Drew Kurlowski,
Alejandro Munoz-Garces, John Navin, Kate Oestreich, Shari Orisch, Kimberly Schumacher,
Dory Sibley, Don Sloan, Renee Smith, Frederick Wood, Min Ye, Miranda Brenneman, Brian
Bunton, Wanda Dooley, David Duncan, Kelly Elliot, Menassie Ephrem, Diane Fribance, Clint
Fuchs, Paul Gayes, Siming Guo, Justin Lovich, Kelly Johnson, Jakob Lauver, Brian Lee, Amber
McWilliams, Susan Montenery, Michael Murphy, Tally Wright, Kerry Schwanz, Doug Van
Hoewyk, Daniel Williams, Lisa Winters, Sara Rich, Ina Seethaler, Ariana Baker, Allison Faix,
Holley Tankersley

SUBSTITUTIONS: Jonathan Wentz for Benjamin Sota
ABSENT: Matt Wilkinson

APPROVAL OF MINUTES: The September 2, 2020 minutes were approved by unanimous
consent.

CONSENT AGENDA: None

PRESIDENT, PROVOST AND OTHER ADMINISTRATIVE REPORTS:
President DeCenzo:

e President DeCenzo acknowledged the newly appointed president of Coastal Carolina
University, Dr. Michael T. Benson from Eastern Kentucky University. He will begin
serving as the University’s president on January 2, 2021.

e President DeCenzo noted that he will move his office to the second floor of the Singleton
building to finish out his term through June 30, 2021. He will assist with the transition in
any way he can.
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Provost Ennis:
e Provost Ennis handed the beginning of his update to Jim Solazzo, Associate Provost for
Curriculum and Student Programs, for an update on the Beacon alert system. You can

view Dr. Solazzo’s presentation here:
[ ror |8

1
Jo

Beacon Fall 2020

e Provost Ennis shared the current instructional “mix” as requested by faculty for spring
2021. Classes that are currently in-class streaming = 27.09% (508); hybrid (streaming
with some face-to-face) = 28.64% (537); streaming (synchronous, no face-to-face) =
21.86% (410); distance learning (asynchronous) = 22.4% (420).

o Coastal previously announced that they would be open with face-to-face classes this fall,
and Provost Ennis asked that faculty consider selecting face-to-face as modality moving
forward for students who want it. This selection gives students more options when
deciding what classes they should or want to take.

e Provost Ennis acknowledges the letter that came from the Faculty Senate Executive
Committee regarding the process by which he came to configure the College of
Education to include Behavioral and Social Sciences. Provost Ennis recognizes that with
this decision to add programs to the College of Education, he did not think clearly enough
as it pertains to his role with Faculty Senate.

EXECUTIVE COMMITTEE REPORT:

Brian Bunton, Chair, reported the following:

e Approval of undergraduate administrative actions 1-3 from the September 2, 2020
meeting.

e Since the September Faculty Senate meeting, Chair Bunton attended the annual meeting
of National Council of Faculty Senates. He will be sending out information to senators
about Coastal joining the National Council of Faculty Senates as an institutional member
shortly.

e Leslie Barrett Brown, Assistant Director of Transfer Credit Evaluations, requested that
Chair Bunton speak with the senators about an initiative the transfer office has started
about certain courses transferring in and requesting faculty’s opinion on them. Faculty
may receive emails from Academy One, and the subject would be: Expert Opinion.

e The CCU football game that was originally scheduled at Louisiana this week has been
moved to next Wednesday.

Sherri Restauri, Senior Executive Director of Digital Learning:

e Senior Executive Director Restauri wanted to draw attention to updates that were posted
on faculty’s Moodle pages. There has been a change to Coastal’s Microsoft license, and
if you record to stream, you need to request a license upgrade from Al to A3 from ITS.
There is a direct link on the Moodle homepage to request this. If you do not upgrade, you
will lose your recording in 21 days from the day you record.

e Wintermester and spring ‘21 Moodle classes were posted last week.
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COMMITTEE REPORTS: None.
OLD BUSINESS: None.
NEW BUSINESS:

A. Graduate Council Committee

1. Motion to modify policy ACAD-118: Faculty Qualifications. The motion passed
(61 in favor, 0 not in favor).

B. Ad hoc Academic Integrity Process Committee

1. Motion to accept the ad hoc Academic Integrity Process Committee’s
recommendation.

Faculty Senator Arlise McKinney moved to amend the recommendations to
include “faculty” in the first bullet point after “full-time”. Faculty Senator
Miranda Brenneman seconded, and the amendment passed with unanimous
consent.

The amended motion passed (57 in favor, 3 not in favor).

C. Core Curriculum Committee

1.  Motion to modify the Core Curriculum Committee’s membership structure. The
motion passed (55 in favor, 4 not in favor).

D. Faculty Senator Drew Kurlowski and seconded by Faculty Senator Shari Orsich

1.  Motion to suspend the rules for the chair of the Faculty Manual Committee for
academic year 2020-2021. The motion passed (58 in favor, 3 not in favor).

Faculty Senator Drew Kurlowski moved to extend the meeting time until the conclusion of
business. Faculty Senator Steve Bleicher seconded, and the motion passed with unanimous
consent.

E. Calendar Committee

1. Motion to modify the Spring 2021 Academic Calendar. The motion passed (51
in favor, 4 not in favor).
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Faculty Senator Drew Kurlowski asked for unanimous consent to enter into Executive Session to
discuss personnel matters. The motion passed.

Upon returning from Executive Session, it was noted that no action was taken during that time.
E. Faculty Senate Executive Committee
1.  Motion to endorse and accept the letter sent to Provost Ennis the previous day

(October 6, 2020) regarding the reconfiguration of the College of Education. The
motion passed (51 in favor, 0 not in favor).

oY
| FOF |

|
fo

10/6/20 Letter to
the Provost

2. Motion to endorse each department’s right to self-determination in administrative
organization. The motion passed (51 in favor, 0 not in favor).

o

|
@

Departments'
Rights
With no further business, the meeting adjourned at 7:40 p.m.

Respectfully submitted,
Lydia Deeck, Faculty Senate Recorder

Approved by Brian Bunton, Faculty Senate Chair
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What is Beacon?

{» Beacon is an EAS supported by CampusLabs
{> Please visit: www.coastal.edu/earlyalert/

{» Beacon Leadership Team: Daphne Holland,
Stephanie Jagannathan, Chris Mee, Jim Solazzo, and
Frankie Weeks




www.coastal.edu/earlyalert/





A Brief History

¢ Fall 2019 - pilot with ENGL 101 and MATH 130i
¢ Spring 2020 - ...

¢ Fall 2020 - ENGL 101, Interim Grades, MATH 130i,
and Faculty Alerts







3 Basic Fundamental Components of a Successful

EAP

{ Focused: Precise Well-Defined Narrow Objectives

(> Accessible: The Design Must Encourage and
Sustain Faculty/Staff Participation

{> Coordinated: Establish Clear Actions Between
Alerts and Coordinated Interventions







Thank you

Questions

Jim Solazzo
Associate Provost/Director, ARC
jsolazzo@coastal.edu
843-349-2717









Departments’ Rights to Self-Determination Statement:

As a body, we endorse each department’s right to self-determination in administrative
organization, and we hold that a department should not be subject to division,
organization, or reorganization without a vote of the majority of its department’s
faculty.

The Faculty Senate respectfully disagrees with the Provost's interpretation of the
Senate's legislative purview and will be taking immediate steps to pass legislation to
clarify the role of the Faculty Senate in the creation and organization of academic units
in the faculty manual.









October 6, 2020

Dear Provost Ennis,

We write in response to your recently announced plans for the creation of the Spadoni College of
Behavioral and Social Sciences and Education (SCBSE). While we do not oppose the creation of the new
College on principle and recognize your right as the Vice President of Academic Affairs to create a new
College, we have significant concerns about the process itself. Primarily, our objection is the complete
omission of shared faculty governance, particularly among those who are affected most. While the
Faculty Manual may not explicitly mandate the inclusion of the faculty in the creation of a College,
leaving faculty out of the decision-making process dangerously erodes faculty rights in ways that can
have significant long-term effects, including (but not limited to) the following:

1.

The decision of which departments to include, exclude, or split based on non-academic criteria
sets a precedent for the future deconstruction and reorganization of all Colleges and departments
in arbitrary configurations according to the will of future administrators.

The reorganization of departments across Colleges may significantly impact individual faculty
careers, potentially making necessary rethinking teaching and research agendas in order to
facilitate the needs of a new college structure, Dean, etc., as faculty members work to meet
expectations for promotion and tenure in a new and unfamiliar context.

In an administrative process that leaves faculty vulnerable to reorganizations (i.e., item 1 above),
the issuance of new appointment letters in order to alter employment expectations of the faculty
(i.e., item 2 above), erodes job security and reduces the value of tenure, as faculty members may
feel pressured into accepting new appointments rather than lose their jobs.

The organization and structure of a new College without input from the experts it will affect
(either through inclusion or exclusion) may have a deleterious impact on departments’ abilities to
attract and retain hires.

The creation of a College with the assumption that other departments may be added later is not a
sufficient solution, because those departments will not be among those at the table when
formative decisions are made, including those about the College structure, its faculty governance,
and College-level expectations for promotion and tenure, putting those who join the College later
at a stark disadvantage. They would be weighing in after the fact and outnumbered by those who
made the initial decisions, inherently giving them diminished rights.

Because we recognize that the creation of this new College may be beneficial for multiple reasons, we
propose that we support you in its creation in the following ways:

1.

Invite departmental chairs from all disciplines who may be broadly considered behavioral or social
sciences and program leaders from Education to join you in conversations to establish a formation
committee with the understanding that initial participation in these discussions does not equal a
commitment to joining the new College.

After initial conversations within a reasonable time frame, allow those departments joining the
new College to select representatives to serve on the College Formation Committee.

Allow the College Formation Committee to select its own chair.

In summation, we ask that you allow us to participate in the shared governance process to ensure the
success of the future College and the individuals who will comprise it.







