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Faculty Senate
March 29, 2023
Order of Business
4:30 p.m. Allen Ballroom
www.coastal.edu/facultysenate

l. CALL TO ORDER - Brian Bunton, Chair

II. ROLL CALL - Wanda Dooley, Secretary
I1l. APPROVAL OF MINUTES - March 1, 2023 (attached)
IV. CONSENT AGENDA (in Curriculog)

V. PRESIDENT, PROVOST AND OTHER ADMINISTRATIVE REPORTS
A. Vice President for Student Affairs, Yvonne Hernandez Friedman
B. Advancement and Alumni Engagement, TBD

V1. EXECUTIVE COMMITTEE REPORT

A. Undergraduate Administrative Actions #24-26 and Graduate Administrative Action #6
were generated and approved from the March 1, 2023 meeting.

VIl. COMMITTEE REPORTS
VIIl. OLD BUSINESS
IX. NEW BUSINESS
A. Academic Affairs Committee (moved and seconded in committee)

1. Motion: Proposal for new undergraduate program: Science Education (Grades
9-12, marine biology concentration) (Form D 1D# 881)

2. Motion: Changes to Withdraw Policy

=
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Withdrawal Policy
Motion.pdf

B. Calendar Committee
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1. Motion: Revision of Spring 2024 Calendar
[ FoF |

)
o

Calendar
Committee Motion.t

C. Distance Learning Committee (moved and seconded in committee)
1. Motion: Make changes to the name, membership, and purpose of the Distance

Learning Committee
P |

)
o

Faculty Senate
Motion Form_Distar

D. Non-Tenure Track and Faculty Welfare Committees
1. Motion: Add title “Principal Lecturer” as promotional tier for Lecturer, non-

tenure track line.
[Por |

)
o

Add Principal
Lecturer Title Motiol
X.  ANNOUNCEMENTS
Xl. GOOD OF THE ORDER

XIl. ADJOURNMENT
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aculty Senate
Meeting Minutes

March 1, 2023

Note: The remarks of the senators and others are summarized and not verbatim. The recording
of this meeting is available in the Faculty Senate Recorder’s office.

PRESENT: Jonathan Acuff, Jim Arendt, Ariana Baker, Aneilya Barnes, Michelle Barthet,
Deepak Basyal, Edurne Beltran, Andrea Bergstrom, Miranda Brenneman, Amanda Brian, Brian
Bunton, Teresa Burns, David Carr, Subhajit Chakraborty, Richard Costner, Crystal Cox,
Rajendra Dahal, , Wanda Dooley, David Duncan, Diane Fribance, Paul Gayes, Matthew Gilbert,
Justin Guilkey, Siming Guo, Jeffry Halverson, Steven Hamelman, Kyle Holody, Suzanne Horn,
Emma Howes, Yun Sil Jeon, Sheena Kauppila, Robert Killins, Drew Kurlowski, Brian Lee,
Corey Lee, Justin Lovich, Amanda Masterpaul, Emily McGill, Amber McWilliams, Leann
Mischel, Susan Montenery, John Navin, Adam Pelty, Eric Resnis, Sara Rich, Erin Rickard, Jose
Sanjines, Kimberly Schumacher, Lee Shinaberger, Kimberly Michelle Singleton, Lauren
Stefaniak, Hongxia Wang, Andy Weinbach, Lisa Winters, Frederick Wood, Tally Wright

SUBSTITUTIONS: John Hutchens for Vladislav Gulis, Michael Latta for Arlise McKinney,
Jesse Rouse for Gillian Richards-Greaves, Skye Woestehoff for Kerry Schwanz, Tim Fischer for
Jesse Willis

ABSENT: Steven Bleicher, Thomas Castillo, Victoria DePalma, Kelly Elliot, James Everett,
Kristi Mclintyre

I.  Faculty Senate Chair, Brian Bunton, called the meeting to order at 4:31 p.m.

Il.  Roll call was taken by Faculty Senate Secretary, Wanda Dooley.
I11.  Brian Bunton introduced special guest, Head Football Coach, Timothy Beck.
IV. The February 1, 2023 minutes were adopted by unanimous consent.

V. The March 1, 2023 consent agenda was approved without any edits by unanimous consent.
VI. PRESIDENT, PROVOST AND OTHER ADMINISTRATIVE REPORTS

A. President Benson provided Presidents report:
e Thanks was given to all faculty and staff that participated in the climate survey.
e Architectural firm out of Columbia, BOUDREAUX, has been hired to assist
with the campus master plan. There will be opportunities coming up where
faculty and staff can provide feedback. More information to come.
e Penny Hall renaming ceremony will be on March 27 at 10 a.m.
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e March 28, 2023 at 4 p.m. Faculty Scholars Lecture Series at the Edwards
Recital Hall.

B. Provost Dan Ennis provided report

e Search updates:

0 The Director of QEP search is complete and Dr. Simone Gause will start
March 15.

o Conway Medical Center College of Health and Human Performance
dean search is underway and all three finalists have been to campus.
Waiting on recommendation from committee by the end of the week.

o Arrangements being made to meet with faculty of Spadoni College of
Education and Social Sciences to begin the dean search.

e The Commission of Higher Education will be meeting on March 2, 2023 and
the university will be considered for the designation of Professional Doctorate
University. This will not change anything operationally for the university but
allows for CCU to propose additional doctorate degrees without going through
the formal mission change.

e Tuition incentive package passed at the recent Board of Trustees meeting and
information was given to deans and chairs.

C. SGA president Gabrielle Ryder presented information on progress on SGA

e All committees working on various projects.

e Since last meeting, 21 students have been appointed to committees, thus filling
almost all needed student seats on Faculty Senate committees.

e Elections are coming up, encourage all students to get involved.

D. Vice President for Enrollment Management, Amanda Craddock

e Spring 2023 enrollment update:

o Continued undergraduate enrollment up 3%.

0 Undergraduate enrollment up 1.4%.

o Total enrollment down 0.6% (55 students)

o Start of spring 2 numbers will slightly increase.

e Retention for fall 2022 to spring 2023 is up 90.1%.

e Fall 2023 Freshman application update:

o Applications up 7.1%

0 Acceptances up 16.1%

o South Carolina acceptances up 10.1%

0 Deposits down 6.1% (still early in the cycle and this number will
change).

e Fall 2023 Transfer application update:

o Applications up 9.4%

0 Acceptances up 4.2%

o South Carolina acceptances up 6.9%

0 Deposits up 23.5%

e Admissions will be holding various spring 2023 enrollment events on campus.

Be on the look out for prospective students and families on campus.
E. Associate Vice President for University Marketing and Communication, Ashley
Holloway
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Marketing and Communication Department is currently working to overhaul
current strategy with an emphasis on research. Email ccustories@coastal.edu if
there are new items to share.

Looking to ensure all have access to photo shelter, system used to deliver
photos that are taken. If you need new photos and/or need access to photo
shelter, email photography@coastal.edu.

Brand guide is in progress with more information to come.

F. Professor/Director of Undergraduate Research, Aneilya Barnes

Two new programs in undergraduate research:

o Summer research fellows program (starting summer 2023) that will fund
students involved in high impact, experiential leaning research projects.
Call for applications going out soon.

o Fellows program starting in the fall. With assistance of financial aid and
admissions, incoming freshman who qualify for federal work study will
be identified. The top third of those students (85 — 90 students) will be
paired with faculty mentors to work with them on research.

Vil. EXECUTIVE COMMITTEE REPORT

A. Faculty Senate Chair, Brian Bunton provided executive committee report:

Undergraduate Administrative Actions #17-23 and Graduate Administrative
Action #4-5 were generated and approved from the February 1, 2023 meeting.
Refer to the February 1, 2023 Faculty Senate Order of Business for complete
details.
Statements of Correction generated for Administrative Actions 10 and 13
(2022-23) to correct the name of the new programs.
Congratulations to those who were granted promotion and tenure.
Working with Institutional Research to begin administration evaluations. Emails
should be going out around March 13.
Great Colleges to Work for survey going on next week. Random sample of
faculty and staff will receive the email.
General elections need to be done end of April.
Important dates:

o0 Spring break, March 5-11, 2023

o Faculty Showcase is on March 22

0 Next Faculty Senate will be on March 29
Looking at faculty retention over past 10 years.

VIll. COMMITTEE REPORTS - None

IX. OLD BUSINESS - None

X.  NEW BUSINESS

A. Academic Affairs Committee (moved and seconded in committee)
1. Motion: Guaranteed admission for AAS graduates
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Motion passed with 58 in favor and 1 opposed
B. Distance Learning Committee (moved and seconded in committee)
1. Motion: Piloting a new set of online learning items for the student evaluation

of teaching instrument.
Motion passed with 49 approved and 9 opposed

XI. GOOD OF THE ORDER
e There are 135 students in the undergraduate research competition this year. If
you are interested in being a judge for the competition, please contact Aneilya
Barnes.

XI1. With no further business, the meeting adjourned at 5:39 p.m.
Respectfully submitted,

Christina Genovevo
Curriculum Management Coordinator/Senate Recorder
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March 29, 2023 Faculty Senate Consent

Agenda

(To view complete agenda in Curriculog)

Undergraduate Proposals (moved and seconded out of

committee)

I.  Undergraduate Course Change Form
A.  College of Science

B. Coll

CSCI 225 Introduction to Relational Database and SQL

CSCI 303 Introduction to Server-side Web Application Development
CSCI 311 System Architecture

CSCI 350 Organization of Programming Languages

ENGR 199 Cornerstone Design

ENGR 201 Engineering Problem Solving

ege of Humanities and Fine Arts

IDS 390 Introduction to Interdisciplinary Communication

IDS 398 Research Methods in Interdisciplinary Studies

IDS 495 Q Experiential Internship

IDS 499 Capstone Research Project in Interdisciplinary Studies

C.  College of Business

PGA 480 Internship in Gold Management 1V

Il.  Undergraduate Course Removal Form (Curriculog)
A.  College of Science

ENGR 101 Inquiring Minds Want to Design: An introduction to
Engineering
ENGR 299 Cohort Grand Challenge 11

1. Undergraduate New Course Form
A. College of Science

ENGR 345 Advanced Engineering Laboratory

B.  College of Humanities and Fine Arts

PHIL 354 Buddhist Philosophy

PHIL 362 Philosophy and Christianity

RELG 354 Buddhist Philosophy

FILM 399 Independent Study (FORM C 1D# 656)
FILM 495 Internship (FORM C ID# 657)

IV. Undergraduate Program Change Form (Curriculog)
A.  College of Science

Applied Physics: Engineering Concentration, B.S



https://coastal.curriculog.com/agenda:25/form

https://coastal.curriculog.com/proposal:307/form
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= Engineering Science, B.S.

= Information Systems Technology Minor

= Information technology Minor

= Web Applications Development Minor
B.  College of Humanities and Fine Arts

= Interdisciplinary Studies, B.A.I.S

= Interdisciplinary Studies, B.S.1.S

= Southern Studies Minor
C.  College of Business

=  PGA Golf Management Program

Graduate Proposals (moved and seconded out of committee)

I.  Graduate New Course Form
A.  College of Education and Social Sciences
= STEM 600 Introduction to Project-Based Learning
= STEM 610 STEAM Instructional Design
= STEM 620 Application of PBL in Instruction
= STEM 630 STEAM Assessment
= STEM 690 Practicum in Project Based Learning

Il.  Graduate Course Change Form
A.  College of Education and Social Sciences
= PHDE 760 Instructional Leadership and Supervision
= PHDE 899 Dissertation
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		Graduate Proposals (moved and seconded out of committee)
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Faculty Senate Motion Submission Form

Complete this form for all proposals to be considered by the Faculty Senate and send to the
Faculty Senate Chair (senchair@coastal.edu) and Recorder (srecord@coastal.edu). The meetings
and proposal submission deadline dates may be found on the Faculty Senate website at:
www.coastal.edu/facultysenate.

Meeting date:

3/29/23

A brief title/summary/name of the motion:
Change in the Withdrawal Policy

Name of the individual, committee, office or department submitting the motion:

Frankie Weeks, Academic Resource Center
Passed Academic Affairs 3/7/23

Existing policy, practice(s) or procedure(s) relevant to the motion (if applicable):
See attached.

Proposed new or change(s) to existing policy, practice(s) or procedure(s):
See attached.

Justification for the proposed action(s):

1. Increase persistence and graduation rates.
2. Encourage a growth mindset and perseverance in undergraduates.
3. Decrease the number of students who lose financial aid due to excessive course drops.

Faculty Senate Motion Submission Form Page 1 of 1
Revised March 2016





Proposal to Change the “W”
Policy Submitted 3/10/2023

Summary of Proposed Changes

1. Limit the number of credits a student can drop with a “W” to 18 credits in their
undergraduate career.

2. Extend the drop with a “W” date to the last day of class.

3. Eliminate the “WF” option altogether.

Purpose of Changes
1. Increase persistence and graduation rates.
2. Encourage a growth mindset and perseverance in undergraduates.

3. Decrease the number of students who lose financial aid due to excessive course drops.

Current Policy

Withdrawals

Withdrawal from the University or from a course after the last day of classes for a semester
(as listed in the Academic Calendar) is not permitted.

Standard Withdrawals

All students, both full-time and part-time, desiring to withdraw from the University or to
discontinue enrollment in all courses must first meet with a University College retention
counselor, located in Kearns Hall, room 213. An exit interview will be conducted to assist the
student in completing the withdrawal process and to resolve any outstanding concerns. A student
who leaves the University without following this procedure may prejudice any further attempt to
re-enter the University and will receive a grade of F (U for Pass/Fail option) in all courses.

The date of withdrawal from the University will be posted on student transcripts. Courses from
which the student withdraws during the late registration period will not be recorded on a
student’s permanent record. Thereafter, through two-thirds of the total number of class days from
the beginning of the semester, the grade of W will be recorded on a student’s transcript but will
not be used in computing the grade point average. Specific dates are listed in the University’s
Academic Calendar. Students withdrawing after the close of the prescribed “withdraw with W”
period and prior to the last day of class will receive a grade of WF (U for Pass/Fail option) for
each course in which they are enrolled. A WF is treated as an F in computing the student’s grade
point average. Students who stop attending classes without officially withdrawing will have the
grade of F (U for Pass/Fail option) recorded for each course. This grade is included in all
calculations and totals.

Exceptions to the assignment of a grade of WF are possible only for verifiable, documented
reasons. If a student must withdraw from the University for medical reasons or for another
acceptable major cause after the last day to receive a W, the grade of W still may be assigned





after appropriate evaluation of the circumstances. Students must meet with a University College
retention counselor, located in Kearns Hall, room 213, to discuss their circumstances.

Proposed Policy — edited version

Withdrawals

Withdrawal from the University or from a course after the last day of classes for a semester
(as listed in the Academic Calendar) is not permitted.

Standard Withdrawals

All students, both full-time and part-time, desiring to withdraw from the University or to
discontinue enrollment in all courses must first meet with a University College retention
counselor, located in Kearns Hall, room 213. An exit interview will be conducted to assist the
student in completing the withdrawal process and to resolve any outstanding concerns. A student
who leaves the University without following this procedure may prejudice any further attempt to
re-enter the University and will receive a grade of F (U for Pass/Fail option) in all courses.

The date of withdrawal from the University will be posted on student transcripts. Courses from
which the student withdraws during the late registration period (free drop/add) will not be

recorded on a student’s permanent record 1hereaﬂer—threugh4we—tkurdsef—the4etamumbeeef

Students may elect to withdraw from a maximum of eighteen (18) credits their undergraduate
career at Coastal Carolina University. A grade of W will be recorded on the transcript but does
not factor into the GPA.

The following stipulations apply:

o Students must formally request to withdraw from and apply the W Grade option to a course
by 14 days before the last day of classes of each term as designated in the Academic
Calendar. Students should follow institutional procedures for withdrawing from a course after
the free add/drop period.





e There are no refunds of tuition and fees as a result of application of the policy unless the
student changes from full-time to part-time status, in which case the tuition refund policy
would be consulted. Utilization of this grade option policy may also affect Satisfactory
Academic Progress requirements for continued receipt of federal financial aid. Students are
urged to consult the Office of Financial Aid and Scholarships to discuss any impacts on
financial aid eligibility.

o A student decision to invoke this policy is final and cannot be revoked or appealed.

« Application of the W grade option may not be used to reduce or prevent any penalty imposed
under the Code of Student Conduct. Previously processed W grade options will be voided if
the course is penalized per Academic Integrity policies and procedures.

e When compelling, documented circumstances exist, including but not limited to military
deployment or hospitalization, a withdrawal for extenuating circumstances may be requested.
Approval of this request is made by the provost or their designee. If approved, these
withdrawals will not count toward the 18 maximum credits.

o A student who stops attending classes without officially dropping or withdrawing will have
the grade of F (U for Pass/Fail option) recorded for each course. This grade is included in all
GPA calculations and credit totals.

e Due to the 18 credit hour limit, it is recommended that students discuss any potential
withdrawal with their faculty, academic advisor, and financial aid representative to consider
possible alternatives and resources before deciding to withdrawal.

o This policy will not impact students admitted prior to Fall 2023.

Proposed Policy - Clean Version:
Withdrawals

Withdrawal from the University or from a course after the last day of classes for a semester (as
listed in the Academic Calendar) is not permitted.

Standard Withdrawals

All students, both full-time and part-time, desiring to withdraw from the University or to
discontinue enrollment in all courses must first meet with a University College retention
counselor, located in Kearns Hall, room 213. An exit interview will be conducted to assist the
student in completing the withdrawal process and to resolve any outstanding concerns. A student
who leaves the University without following this procedure may prejudice any further attempt to
re-enter the University and will receive a grade of F (U for Pass/Fail option) in all courses.

The date of withdrawal from the University will be posted on student transcripts. Courses from
which the student withdraws during the late registration period (free drop/add) will not be
recorded on a student’s permanent record.

Students may elect to withdraw from a maximum of eighteen (18) credits their undergraduate
career at Coastal Carolina University. A grade of W will be recorded on the transcript but does
not factor into the GPA.

The following stipulations apply:





o Students must formally request to withdraw from and apply the W Grade option to a course
by 14 days before the last day of classes of each term as designated in the Academic Calendar.
Students should follow institutional procedures for withdrawing from a course after the free
add/drop period.

e There are no refunds of tuition and fees as a result of application of the policy unless the
student changes from full-time to part-time status, in which case the tuition refund policy
would be consulted. Utilization of this grade option policy may also affect Satisfactory
Academic Progress requirements for continued receipt of federal financial aid. Students are
urged to consult the Office of Financial Aid and Scholarships to discuss any impacts on
financial aid eligibility.

e A student decision to invoke this policy is final and cannot be revoked or appealed.

o Application of the W grade option may not be used to reduce or prevent any penalty imposed
under the Code of Student Conduct. Previously processed W grade options will be voided if
the course is penalized per Academic Integrity policies and procedures.

e When compelling, documented circumstances exist, including but not limited to military
deployment or hospitalization, a withdrawal for extenuating circumstances may be requested.
Approval of this request is made by the provost or their designee. If approved, these
withdrawals will not count toward the 18 maximum credits.

o A student who stops attending classes without officially dropping or withdrawing will have
the grade of F (U for Pass/Fail option) recorded for each course. This grade is included in all
GPA calculations and credit totals.

e Due to the 18 credit hour limit, it is recommended that students discuss any potential
withdrawal with their faculty, academic advisor, and financial aid representative to consider
possible alternatives and resources before deciding to withdrawal.

o This policy will not impact students admitted prior to Fall 2023.

Data Informing this Recommendation

Term #of W # of Credits
Fall 2021 2,919 7,966
Spring 2022 2,331 6,366
Fall 2022 2,491 6,880
Spring 2023 (as of 2/17/2023) 933 2,652






Comparison of Peer and Aspirant Institutions

Drop/Withdraw Policy

Number Allowed

Coastal Carolina University Unlimited

Peer Institutions

Florida Gulf Coast University 3 lower-level /2 upper-level
Salisbury University Unlimited
Stephen F. Austin State University 6 courses

University of West Florida

3 lower-level/3 upper-level

Valdosta State University 10 courses
‘Western Carolina University 16 credits
Aspirant Institutions

Appalachian State University 4 courses
James Madison University Unlimited
University of North Carolina - Wilmington 16 credits

University of North Florida

3 lower-level/3 upper-level

Western Washington University

Previously 2 per acedemic year/ Current policy is unclear

Additional SC Institutions

College of Charleston Unlimited
usc Unlimited
Clemson Unlimited
Winthrop Unlimited
Lander Unlimited
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		Meeting date: 3/29/23

		A brief titlesummaryname of the motion: Change in the Withdrawal Policy

		Name of the individual committee office or department submitting the motion: Frankie Weeks, Academic Resource Center
Passed Academic Affairs 3/7/23

		Existing policy practices or procedures relevant to the motion if applicable: See attached.


		Proposed new or changes to existing policy practices or procedures: See attached. 

		Justification for the proposed actions: 1. Increase persistence and graduation rates.
2. Encourage a growth mindset and perseverance in undergraduates.
3. Decrease the number of students who lose financial aid due to excessive course drops.
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Faculty Senate Motion Submission Form

Complete this form for all proposals to be considered by the Faculty Senate and send to the
Faculty Senate Chair (senchair@coastal.edu) and Recorder (srecord@coastal.edu). The meetings
and proposal submission deadline dates may be found on the Faculty Senate website at:
www.coastal.edu/facultysenate.

Meeting date:

3/29/23

A brief title/summary/name of the motion:
Revision of Spring 2024 Calendar

Name of the individual, committee, office or department submitting the motion:
Calendar Committee

Existing policy, practice(s) or procedure(s) relevant to the motion (if applicable):
Existing Spring 2024 academic calendar begins on the Monday before MLK Day,
Calendar Committee was charged with developing a calendar that begins on the
Wednesday after MLK Day.

Proposed new or change(s) to existing policy, practice(s) or procedure(s):

Spring 2024 changes to existing calendar: Spring/Spring | start date (from 1/8 to 1/17).
Spring 1 last day (from 2/21 to 3/1). Last day of term, including final
exams/assessments (from 4/24 as labeled last day and 5/2 as labeled last day of finals
to 5/3 as "last day of term, including final exams/assessments").

Justification for the proposed action(s):

Administration requested that Calendar consider whether the Spring academic calendar can
begin the Wednesday after MLK Day. Starting on a Wednesday mirrors the Fall calendar, and
provides offices on campus with additional time between Winter and Spring for processing and
supports students returning to campus. Final exams/assessments times can be set by the
Registrar, and do not need to be stated on the academic calendar.
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Wednesday, Jan. 17

Friday, Mar. 1

Monday-Saturday, Mar. 4-9
Monday, Mar. 11
Friday-Saturday, Mar. 29-20

Friday, May 3

Proposed Academic Calendar—Spring 2024

Classes Begin, Spring and Spring |

Last Day of term for Spring | (including final exams or
assessments)

Spring Break
Classes Begin, Spring Il

Student Holiday

Last Day of term for Spring and Spring Il (including final exams

or assessments)

Currently approved Academic Calendar—Spring 2024

Monday, Jan. 8

Tuesday, Jan. 9

Monday, Jan. 15

Tuesday, Feb. 20
Wednesday, Feb. 21
Thurs., Feb. 22

Mon., Feb. 26
Monday-Saturday, Mar. 4-9
Monday, Mar. 11

Tuesday, Mar. 12
Friday-Saturday, Mar. 29-30
Monday, April 22

Tuesday, April 23

Classes Begin for Regular Spring, MW Spring | Classes Begin
TTH Spring, Classes Begin
Martin Luther King, Jr. Holiday
Last Day TTH Spring | Classes
Last day MW Spring | Classes
TTH Spring | Final Exams

MW Spring | Final Exams
Spring Break

MW Spring Il Classes Begin
TTH Spring Il Classes Begin
Student Holiday

Last Day MW Spring Il Classes

Last Day TTH Spring Il Classes





Wednesday, April 24

Thursday, April 25
Friday-Thursday, April 26-May 2
Wednesday, May 1

Thursday, May 2

Last Day Regular Spring Classes
Study Day

Final Exams

MW Spring Il Final Exam

TTH Spring Il Final Exam
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		Meeting date: 3/29/23

		A brief titlesummaryname of the motion: Revision of Spring 2024 Calendar

		Name of the individual committee office or department submitting the motion: Calendar Committee

		Existing policy practices or procedures relevant to the motion if applicable: Existing Spring 2024 academic calendar begins on the Monday before MLK Day, Calendar Committee was charged with developing a calendar that begins on the Wednesday after MLK Day.  


		Proposed new or changes to existing policy practices or procedures: Spring 2024 changes to existing calendar: Spring/Spring I start date (from 1/8 to 1/17). Spring 1 last day (from 2/21 to 3/1). Last day of term, including final exams/assessments (from 4/24 as labeled last day and 5/2 as labeled last day of finals to 5/3 as "last day of term, including final exams/assessments").  

		Justification for the proposed actions: Administration requested that Calendar consider whether the Spring academic calendar can begin the Wednesday after MLK Day.  Starting on a Wednesday mirrors the Fall calendar, and provides offices on campus with additional time between Winter and Spring for processing and supports students returning to campus.  Final exams/assessments times can be set by the Registrar, and do not need to be stated on the academic calendar.   






I COASTAL CAROLINA

NOE SRR RS Y

Faculty Senate Motion Submission Form

Complete this form for all proposals to be considered by the Faculty Senate and send to the
Faculty Senate Chair (senchair@coastal.edu) and Recorder (srecord@coastal.edu). The meetings
and proposal submission deadline dates may be found on the Faculty Senate website at:
www.coastal.edu/facultysenate.

Meeting date:
March 29, 2023

A Dbrief title/summary/name of the motion:
A motion to make changes to the name, membership, and purpose of the Distance Learning
Committee

Name of the individual, committee, office or department submitting the motion:
Russell Fielding

Assistant Professor, HTC Honors College

Chair of the Distance Learning Committee

Existing policy, practice(s) or procedure(s) relevant to the motion (if applicable):
Please see next page.

Proposed new or change(s) to existing policy, practice(s) or procedure(s):
Please see next page.

Justification for the proposed action(s):

Some of the language is outdated with regard to current university structures and should be
updated. The committee would also like to have greater responsibilities related to the use of
online scholarship tools, in addition to online teaching/learning tools, and to clarify the
voting/nonvoting status of its membership.

Faculty Senate Motion Submission Form
Revised October 2021






Proposal to make changes to the name, membership, and purpose of the Distance Learning Committee

Submitted to the Faculty Senate by Russell Fielding, Distance Learning Committee chair, after unanimous
approval by the voting members of the committee at the committee’s Feb. 15, 2023, meeting

OLD
Name: Distance Learning Committee

Membership: Six faculty members (one faculty member elected from each College and one elected from
the Library); the Director of the Coastal Office of Online Learning (Ex Officio); a representative of the
Center for Teaching Excellence to Advance Learning (appointed by the Vice President for Online
Education and Teaching Excellence, non-voting); a representative of Information Technology Services,
(non-voting); and a representative of Media Services (nonvoting). The Chair of the committee will be
elected from among the six faculty members elected by the Colleges and the Library.

Purpose: This committee reviews and makes recommendations to ensure quality and consistency in all
online learning environments, curricula, and related initiatives. The committee recommends appropriate
resources, including technology, services, and professional development to support distance learning. The
committee will periodically review the distance learning policies and procedures and make appropriate
changes to these policies. The committee will also serve as an advisory body for the Coastal Office of
Online Learning.

NEW, PROPOSED

Name: Online Teaching, Learning, and Scholarship Committee

Membership: The membership of the Online Teaching, Learning, and Scholarship Committee comprises
one faculty member elected from each College, one faculty member elected from the Library, the Director
of the Office of Academic Technology, and a representative of the Office of Information Technology
Services. All elected faculty members from the Colleges and from the Library are voting members of the
committee. Committee members representing the Office of Academic Technology and the Office of
Information Technology Services are non-voting members. The Chair of the Committee, Vice Chair of
the Committee, and Secretary of the Committee are elected from among the voting members of the
Committee, each to serve a two-year term.

Purpose: The Online Teaching, Learning, and Scholarship Committee reviews and makes
recommendations to ensure consistency, efficiency, quality, utility, and lack of redundancy in all online
teaching, learning, and scholarship environments at Coastal Carolina University. The Committee
recommends and reviews proposals for the acquisition or discontinuation of appropriate licenses, software
packages, subscriptions, and technologies to support online teaching, learning, and scholarship. The
Committee will stay up to date on the licenses, software packages, subscriptions, and technologies in use
at the university. The Committee periodically reviews policies and procedures relevant to online teaching,
learning, and scholarship, and makes appropriate changes to these policies. The Committee advises and
collaborates with the Office of Academic Technology, the Office of Information Technology Services,
the Office of Research.
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Faculty Senate Motion Submission Form

Complete this form for all proposals to be considered by the Faculty Senate and send to the
Faculty Senate Chair (senchair@coastal.edu) and Recorder (srecord@coastal.edu). The meetings
and proposal submission deadline dates may be found on the Faculty Senate website at:
www.coastal.edu/facultysenate.

Meeting date:

3/29/23

A brief title/summary/name of the motion:
Add Title "Principal Lecturer" as a promotional tier for Lecturer, non-tenure track line.

Name of the individual, committee, office or department submitting the motion:

Non-Tenure Track Committee (Unanimously Approved, 2/20/23)
Faculty Welfare Committee (Unanimously Approved 2/27/23)

Existing policy, practice(s) or procedure(s) relevant to the motion (if applicable):

In the faculty manual:

6.3.1.2 Non-Tenure Track Appointments with Academic Titles

6.7 Promotion to Senior Lecturer

6.9 Post-Promotion Review for Senior Lecturers and Senior Instructors

Proposed new or change(s) to existing policy, practice(s) or procedure(s):

Adding an additional promotional tier, following promotion to Sr. Lecturer. See attached:
New Academic Title description (added to FM 6.3.1.2)

Promotion to Principal Lecturer eligibility (added to FM 6.7)

Procedures for Post-Promotion Review (added to 6.9)

Justification for the proposed action(s):

Currently, the faculty manual provides only one opportunity for promotion to lecturers. In order to
mirror the tenure-track faculty line and to recognize sustained teaching excellence in our
non-tenure track faculty, we propose an additional promotional tier titled Principal Lecturer. This is
consistent with best practices at other institutions (see, e.g. Clemson) and promotes equity
among our faculty.

Faculty Senate Motion Submission Form Page 1 of 1
Revised March 2016
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6.3.1.2

6 APPOINTMENTS, PROMOTION, AND TENURE

potential for further development as a librarian and as a scholar. It is expected that the
faculty member will hold the appropriate terminal degree or meet the established
alternative qualifications.

Assistant Professor: To be eligible for the rank of Assistant Professor, a faculty member
must possess strong potential for development as a teacher and as a scholar. It is
expected that the faculty member will hold the appropriate terminal degree or meet
the established alternative qualifications.

Assistant Librarian: To be eligible for the rank of Assistant Librarian, the individual must
possess strong potential for development as a librarian and as a scholar. It is expected
that the faculty member will hold the appropriate terminal degree or meet the
established alternative qualifications.

Non-tenure Track Appointments with Academic Titles

Rights and privileges applicable to non-tenure track appointments are outlined in the Faculty
Manual (5 FACULTY RESPONSIBILITIES AND RIGHTS). These appointments may be renewable and
are not eligible for tenure. Continuation in these ranks is subject to the post-promotion review
process (6.9 Post-Promotion Review for Senior Lecturers, Senior Instructors, and Principal
Lecturers) and does not constitute de facto tenure.

1.

Principal Lecturer: To be eligible for the title of Principal Lecturer, the faculty member

must have 1) a sustained record of excellent teaching and 2) either ongoing service at
the department, college or university level, ongoing intellectual
contributions/professional contributions, or a record of sustained pedagogical service,
and 3) held a full-time appointment under the title of Senior Lecturer or Senior
Instructor at the University for a minimum of three years. Appointments holding this
title must be conferred following promotion from Senior Lecturer or Senior Instructor.
The duration of the appointment shall be six years. Individuals holding this title are not
allowed to vote on issues concerning tenure and promotion policies and procedures for
tenured and tenure-track faculty. Individuals holding this title are allowed to vote on
issues concerning promotion policies and procedures for candidates for Senior Lecturer
and Principal Lecturer.

1.2.Senior Instructor: To be eligible for the title of Senior Instructor, the faculty member

must have completed 18 graduate hours in the relevant discipline and hold at least a
master’s degree or meet the established alternative qualifications, have a record of
excellent teaching and service to the University, and hold a full-time appointment under
the title of Instructor at the University for a minimum of six years. Initial appointment
may not be made under this title; appointment must be by promotion from the title of
Instructor.

2:3.Senior Lecturer: To be eligible for the title of Senior Lecturer, the faculty member must

have completed 18 graduate hours in the relevant discipline and hold at least a master’s
degree or meet the established alternative qualifications, have an—eutstanding a
sustained record of excellent teaching, and hold a full-time appointment under the title
of Lecturer or higher at the University for a minimum of five years. Appointments holding
this title must be conferred following promotion from Lecturer. The duration of the

appointment shall be six years.-Appeintmentsarerenewable. Individuals holding this





title are not allowed to vote on issues concerning tenure and promotion policies and
procedures for tenured and tenure-track faculty. Individuals holding this title are
allowed to vote on issues concerning promotion policies and procedures for candidates
for Senior Lecturer_and Principal Lecturer.

6.3.2 Associated Faculty

6.3.2.1 Temporary Appointments with Academic Titles

These are temporary appointments of persons hired to teach on a semester-to-semester or
academic year basis dependent upon University needs. Associated Faculty members are not
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6 APPOINTMENTS, PROMOTION, AND TENURE

6.9 Post-Promotion Review for Senior Lecturers, and
Senior Instructors, and Principal Lecturers

Pursuant to SC Code of Laws Title 59-103-30, Coastal Carolina University maintains a system of
performance review-system. The purpose of post-promotion review is to ensure continued
satisfactory performance of faculty at the rank of Senior Lecturer, ané-Senior Instructor, and
Principal Lecturer and to reward exceptional performance among these faculty. It is not

intended to impinge upon academic freedom within the classroom or in other academic
endeavors.

All Senior Lecturers, and-Senior Instructors, and Principal Lecturers will undergo post-promotion

review during the sixth year subsequent to promotion, or post-promotion review.

The evaluation of the candidate will be based on the six years of past performance beginning
with the academic year of the most recent successful application for promotion; or post-
promotion review, and ending at the close of the academic year prior to the year of application
for post-promotion review.

6.9.1 Senior Lecturer, £Senior Instructor and Principal Lecturers

6.9.1.1 Ratings

Exceptional: For Senior Lecturer/Senior Instructor and Principal Lecturers, a rating of

exceptional indicates an outstanding and sustained record of excellent performance

exeellenee-in teaching and satisfactory performance in other performance criteria as per

college and/or department guidelines.

Favorable: The evaluation will be based on satisfactory performance in all areas reflected in
the criteria for the position and rank of the faculty member as stated in the Faculty Manual.
For Senior Lecturer/Senior Instructor_and Principal Lecturers, a rating of favorable will be

based on evidence of strongeffectiveand-dedicated- a proficient and/or satisfactory record

of teaching and satisfactory performance in other performance criteria as per college and/or

department guidelines.

Conditional: For Senior Lecturer/Senior Instructor and Principal Lecturers, a conditional

rating indicates unsatisfactory belew—average-teaching, regardless of performance in other
performance criteria as per college and/or department guidelines.

Unfavorable: This rating indicates failure to make reasonable progress in achieving stated
professional goals after a conditional rating.

6.9.1.2 The Evaluation Process

The deadline for submission of post-promotion review files will be determined by the Provost in
consultation with the Chair of the University Promotion and Tenure Committee no later than
the last Friday in April of the academic year prior to submission of said files. All eligible faculty
will be notified that they must apply for post-promotion review no later than the first Friday of
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6.9 Post-Promotion Review for Senior Lecturers and Senior Instructors



https://www.scstatehouse.gov/code/t59c103.php



6 APPOINTMENTS, PROMOTION, AND TENURE

that May. The Deans and the University Librarian will determine the internal College/Library
deadlines so that the completed files may be submitted to the Provost no later than the second
Friday in February. The appropriate College/Library Promotion and Tenure Committee will be
informed of the internal deadlines no later than the first Friday in September.

The process of post-promotion review begins with the submission of a cover letter, the
College/Library and Department performance criteria, a current curriculum vitae, and the six
annual reports filed since the most recent successful application for terure,-promotion, or post-
tendre—promotion review.

Additional materials included in the file will be dictated by College/Library policies to ensure
adequate evidence of satisfactory performance in each of the performance areas cited in section
6.7 Promotion to Senior Instructor,are- Senior Lecturer, and Principal Lecturer.

i. Based on the materials in the file, the Chair/Supervisor will prepare a letter of
evaluation and include it in the file to be submitted in keeping with College/Library
policies and procedures.

ii. The Chair/Supervisor will also include the letter of the Departmental Peer Review
Committee (if one exists) in the file in keeping with the College/Library policies and
procedures.

iii. The Dean/University Librarian will convene the College/Library Promotion and
Tenure Committee and submit the file to the committee.

iv. The committee will evaluate the file and prepare a letter that reflects the criteria
applied by the committee and the rating assigned to the candidate. The vote will be
by simple majority.

v. The letter will be placed in the file and submitted to the Dean/University Librarian
by the internal deadline. The vote tally will be submitted to the Dean/University
Librarian under separate cover.

vi. The Dean/University Librarian will review the file and prepare a letter of evaluation
which includes her/his rating of the candidate and will include the letter in thefile.

vii. The Dean/University Librarian will then meet with the candidate to review the file
and discuss the evaluation. A copy of each of the evaluation letters will be supplied
to the candidate.

viii. After this meeting, the Dean/University Librarian will submit the complete file to
the Provost who will evaluate the file.

e If the Provost agrees with the recommendations of the College/Library
Promotion and Tenure Committee and the Dean/University Librarian, the
Provost will compose a letter assigning that rating to the candidate and add it
to the candidate’s personnel file.

¢ If the Dean/University Librarian and the College/Library Promotion and Tenure
Committee have conflicting recommendations, the Provost will meet with the
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Dean/University Librarian and the Chair of the College/Library Promotion and
Tenure Committee to discuss these differences. Subsequent to this meeting, the

Provost will make the final decision, compose the letter assigning that rating to
the candidate, and add it to the personnel file.

* If the Provost does not agree with the recommendation of the Dean/University
Librarian and the College/Library Promotion and Tenure Committee, the
Provost will compose a letter recommending an alternate rating, includes it in
the file and forwards the complete file to the President. The President will meet
with the Provost, Dean/University Librarian, and the Chair of the College/Library
Promotion and Tenure Committee to discuss these differences. Subsequent to
that meeting the President will make the final decision. The President will assign
the rating and a letter reflecting the rating will be added to the personnel file by
the Provost.

ix. Atthe conclusion of the process, the candidate will be notified by the Provost of the
results of the review and asked to retrieve the file from the Provost’s Office.

6.9.2 Consequences of Evaluation

Faculty members receiving ratings of exceptional, favorable, conditional, or unfavorable will be
notified by the Provost of the results of post-promotion review no later than the last Friday in
March.

Exceptional: A Senior Lecturer/Senior Instructor or Principal Lecturer given an exceptional
rating will receive a salary increase in accordance with the compensation plan approved by
the Faculty Senate added to the base pay (which will be in addition to any other salary
adjustments earned in that academic year). A subsequent review will take place according to
the schedulein6.9.1.2 The Evaluation Process.

Favorable: A Senior Lecturer/Senior Instructor or Principal Lecturer Afaculty-membergiven
a favorable rating will receive a salary increase in accordance with the compensation plan
approved by the Faculty Senate added to the base pay (which will be in addition to any other
salary adjustments earned in that academic year). A subsequent review will take place
according to the schedule in section 6.9.1.2 The Evaluation Process.

Conditional: A Senior Lecturer/Senior Instructor or Principal Lecturer Afaculty—member
given a conditional rating must present a one-year professional plan to the Chair/Supervisor
and the Dean/University Librarian for approval no later than the second Friday in May of the
academic year in which the conditional rating was given. The plan will outline specific
measures that the faculty member must take to address the professional deficiencies
outlined in the evaluation letters. The faculty member must undergo an additional post-
promotion review in the academic year following the completion of the one-year plan. The
evaluation will be based on the criteria cited in section 6.9.1.1 Ratings.

Unfavorable: A Senior Lecturer, Senior Instructor or Principal Lecturer Afaculty-member
receiving a conditional rating who fails to achieve a favorable or exceptional rating in the
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second post-promotion review will receive the rating of unfavorable and the academic year
will serve as the last year in service to the University with that title.

6.9.3 Appeals

Post-promotion review may be appealed through the faculty grievance procedure only in cases
of procedural errors not caused by the grievant, failure of notice of opportunity to be heard, or
discrimination as defined by federal and state protected categories (in the last case the matter
will be forwarded to the EEO Officer). The termination of employment of a Senior Lecturer
cannot be grieved (5.3 Faculty Grievance Procedure).

6.10 Forfeiture of Tenure and Termination for Cause
Tenure may be forfeited in one of two ways only:

* A faculty member may resign her/his tenure by informing the President of the
University in writing, explicitly releasing the University of its obligation to continue
the services of that faculty member with the rights associated with tenure.

* The University may exercise its right to terminate a tenured faculty appointment for
cause following the procedures outlined in this section.

The University understands and affirms that tenure is an acquired property right that cannot be
revoked without due process of law. Accordingly, these procedures are established to satisfy as
fully as possible the high standards of fundamental due process that are traditionally anticipated
and required by the State and Federal Judiciary.

Faculty members facing forfeiture of tenure under this process are strongly advised to consult
their own legal advisor(s) prior to the commencement of the hearing procedures.

Special note: Timelines in this section are expressed in calendar days. When such a timeline
spans University holidays, as specified in the University Holiday Schedule, the timeline will be
paused for the duration of the holiday. When a due date falls on a weekend or a University
holiday or when the University is closed due to an emergency, the first business day after that
date will serve as the due date.

6.10.1 Adequate Cause

Adequate cause for termination will include one or more of the following:

1. Endangerment of the welfare of or unethical exploitation of students, employees,
visitors, or volunteer workers of the University.

2. Conviction of a felony or serious misdemeanor since the commencement of
employment at the University, or the willful concealment of any conviction in applying
for employment at the University.
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i. If the University Promotion and Tenure Committee and the Provost agree
positively, the Provost prepares a letter of recommendation to the
President which summarizes the findings of each step of the process. This
letter becomes part of the candidate's file and all files are forwarded to the
President for review.

ii. If the University Promotion and Tenure Committee and the Provost agree
negatively, the file is not forwarded to the President. Candidates who
receive a negative decision will be notified in writing by the Provost and will
be invited to meet with the Provost to discuss that decision.

iii. If the University Promotion and Tenure Committee and the Provost reach
different decisions on a candidate, the Committee and the Provost will meet
to discuss the differences. If there is still a difference following this meeting,
the Provost will compose a letter that summarizes the findings and
recommendations at each step of the process and that reflects her/his
recommendation. The Chair of the University Promotion and Tenure
Committee will also compose a letter reflecting the recommendations of
the committee. The letter from each office will state the reasoning for the
recommendations and standards applied. Both letters are added to the
candidate’s file, and the complete file will be forwarded to the President
who will make her/his decision regarding the file.

19. The President will send a letter to the candidate indicating the final decision and will
forward all files with positive recommendations to the Board of Trustees prior to their
final meeting of the academic year. The Board of Trustees will vote to ratify the decision
of the President.

20. After the Board of Trustees meets, the external letters of review will be removed from
the candidate’s file and stored in the Provost’s Office. Candidates will be notified by the
Provost to retrieve their files from the Provost’s Office.

21. A faculty member may appeal a decision through the faculty grievance procedure only
in cases of procedural errors not caused by the grievant, or failure of notice of
opportunity to be heard (5.3 Faculty Grievance Procedure). Cases of alleged violation of
anti-discrimination laws pertaining to federally protected categories will be referred to
the EEO Officer (as per University Policy UNIV-444 Equal Employment Opportunity).

6.7 Promotion to Senior Lecturer and Principal Lecturer

1. No change will be made to the promotion regulations described herein except by a
simple majority vote of the full voting membership of the faculty of the University, by
recommendation of the Provost, President, and final approval by the Board of Trustees.
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A Senior Lecturer or Senior Instructor is eligible to become a candidate for Principal

34,

Lecturer after three years of service at the title of Senior Lecturer, Senior Instructor or
higher. The Dean/University Librarian will notify the Senior Lecturers of their eligibility
by the first Friday in September each year. The Department Chair and Dean/University
Librarian will provide all eligible candidates with copies of the College and/or
Departmental criteria and guidelines for promotion when the candidate is notified of
their eligibility. A letter of expectations including any changes in teaching load and
service requirements will be drafted by the Dean/University Librarian and Department
Chair and provided to the candidate by the first Friday in September each year. The
Senior Lecturer must specify in writing that she/he intends to seek promotion by the

third Friday of September.

3.A Lecturer is eligible to become a candidate for Senior Lecturer after five years of service

at the title of Lecturer or higher. The Dean/University Librarian will notify the Lecturers
of their eligibility by the first Friday in September each year. The Department Chair and
Dean/University Librarian will provide all eligible candidates with copies of the College
and/or Departmental criteria and guidelines for promotion when the Lecturer is notified
of their eligibility. A letter of expectations including any changes in teaching load and
service requirements will be drafted by the Dean/University Librarian and Department
Chair and provided to the candidate by the first Friday in September each year. The
Lecturer must specify in writing that she/he intends to seek promotion by the third
Friday in September.

The Provost, in consultation with the Deans and the University Librarian, will establish
and publish a calendar of dates relevant to promotion to Senior Instructor/Senior
Lecturer or Principal Lecturer for the academic year and distribute it to the eligible faculty
members no later than the first Friday in September each year. The Department Chair
and Dean of each College/University Librarian will provide their eligible faculty members
with a written summary of the College/ Departmental criteria, the internal
College/Departmental deadlines, and a copy of the College/Department promotion
guidelines at that time. The deadline for submission of the files from the candidates will
be no later than the second Friday in February for consideration for the respective
academicyear.

5. Candidates for promotion to Senior Instructor/Senior Lecturer or Principal Lecturer will

be responsible for preparing an application file that contains all of the following
materials in the proper order:

i. A completed Coastal Carolina University cover sheet for promotion file.
(This form is available at: https://www.coastal.edu/forms/)

ii. Department and/or College promotion guidelines and/or performance
expectations in effect at the time of initial- hire, or at last promotion or post-
promotion review-at-theireurrenttitle, which ever occurred most recently.

iii. A cover letter addressed to the Dean of the College/University Librarian.
Page 2
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6 APPOINTMENTS, PROMOTION, AND TENURE

iv. An updated curriculum vitae.

v. The six most recent annual reports, evaluations (including the
Chair’s/Supervisor’s annual evaluations-efthefile, the Third-Year Review
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exists), and supporting documents as per College/Library policies.

vi. Copies of all teaching evaluations from the—past—three—years last hire

promotion, or post-promotion review: student—andlor—peer—andior
administrative-including student evaluations of teaching and any other

evaluations as per College/Library policies.

vii. Evidence of University and professional service (if applicable) as per College
policies.

viii. Materials relevant to promotion guidelines not enumerated above.

5.6.The Department Chair/Supervisor will prepare a letter of evaluation and include it in the
file as per College guidelines.

6.7.The file will be submitted to the Dean/University Librarian who will forward it to the
College/Library Promotion and Tenure Committee. The College/Library Promotion and
Tenure Committee will meet, review, and evaluate each candidate’s file, and prepare a
letter of recommendation based on the College/Library promotion guidelines and those
stated in the Faculty Manual. A favorable decision from the College/Library Promotion
and Tenure Committee requires a simple majority vote. The letter will include a brief
description of the evaluation process and reasons for the committee’s
recommendation. Members who are not in agreement with the majority may submit an
anonymous dissenting opinion that will accompany the committee letter for inclusion
in the file. The committee shall send a separate letter to the Dean/University Librarian
stating the numerical vote of the committee. That letter will accompany the file
throughout the process but will not be included in the file.

7.8.The College/Library Promotion and Tenure Committee letters are addressed and
forwarded, along with the candidates’ files, to the Dean/University Librarian. After
reviewing each file, the Dean/University Librarian will write a letter of recommendation
based on both the College/Library promotion criteria and those stated in the Faculty
Manual. This letter is placed in the candidate’s file. The decision to recommend or not
to recommend is communicated to the College/Library Promotion and Tenure
Committee. The Dean/University Librarian will meet with the candidate to discuss the
College/Library Promotion and Tenure Committee recommendation, the
recommendation of the Department Chair/Supervisor, and the recommendation of the
Dean/University Librarian. At that meeting, the candidate will be given copies of these
letters.

8.9.If both the committee and the Dean/University Librarian agree that promotion should
not be granted, the candidate may draft a letter and appeal the decision to the Provost.
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The letter must be submitted to the Provost within seven (7) calendar days beginning
on the day of the meeting with the Dean/University Librarian. Upon receipt of that letter
the Dean/University Librarian will include it in the file and forward the file to the Provost
for review. If the Provost disagrees with the committee and the Dean/University
Librarian, a letter reflecting the position of the Provost will be added to the file and the
file will be forwarded to the President who will make the final decision.

9:10. If the Dean/University Librarian disagrees with the College/Library Promotion
and Tenure Committee’s recommendation, there will be a meeting of the
College/Library Promotion and Tenure Committee and the Dean/University Librarian.
Prior to that meeting the candidate will have fourteen (14) calendar days to submit a
letter responding to the negative evaluation for inclusion in the file beginning on the
day of the meeting with the Dean/University Librarian cited in section 7., in this section.
At the meeting of the College/Library Promotion and Tenure Committee and the
Dean/University Librarian, the Dean/University Librarian will share with the
College/Library Promotion and Tenure Committee any such letter from the candidate.
At the conclusion of the meeting, the Dean/University Librarian and the College/Library
Promotion and Tenure Committee will issue a comprehensive letter that describes the
results of that meeting and add it to the file. The file will be forwarded to the Provost
who will make the final decision.

10:11. If both the committee and the Dean/University Librarian agree that promotion
should be granted, the file will be forwarded to the Provost by the Dean/University
Librarian. If the Provost concurs, a recommendation will be sent to the President stating
that the candidate will be promoted in title and an amount of $1,500 for promotion to
Senior Lecturer and an amount of $3000 for promotion to Principal Lecturer or the
amount specified by the current faculty compensation plan reviewed annually by
the Faculty Welfare Committee and the Provost, whichever is larger, will be added to
the base salary effective August 16 of the following academic year. If the Provost
disagrees, a meeting will be held between the Dean/University Librarian, the Chair of
the College/Library Promotion and Tenure Committee, and the Provost in order to reach
aresolution.

i. Ifaresolutionisreached to grant promotion, a recommendation will be sent
to the President stating that the candidate will be promoted in title and an
amount of $1,500 for promotion to Senior Lecturer and an amount of $3000
for promotion to Principal Lecturer or the amount specified by the current
faculty compensation plan reviewed annually by the Faculty Welfare
Committee and the Provost, whichever is larger, will be added to the base
salary effective August 16 of the following academic year. The file then will

be forwarded to the President who will make the final decision.

ii. If a resolution cannot be reached, the candidate will be allowed fourteen
(14) calendar days beginning on the date of notification to draft aresponse
to any negative evaluation that has yet to be responded to for inclusion in
the file. The file then will be forwarded to the President who will make the
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final decision within fourteen (14) calendar days beginning on the date of
receipt of the file.

iii. If a resolution is reached to deny promotion, a letter will be drafted
reflecting the basis of that decision and added to the file. The candidate will
be given a copy of that letter by the Provost’s Office, and allowed fourteen
(14) calendar days beginning on the date of notification to draft an appeal
to the President to be included in the file. The file then will be forwarded to
the President who will make the final decision.

1312 The President will send a letter to the candidate indicating the final decision

and will forward all files with positive recommendations to the Board of Trustees prior
to their final meeting of the academic year. The Board of Trustees will vote to ratify the
decision of the President.

12.13. If promotion is not granted to a Lecturer or Senior Lecturer, that candidate must

perform two years of service before being allowed to apply for promotion again.

13:14. A faculty member may appeal a decision through the faculty grievance

procedure only in the case of procedural errors not caused by the grievant, or failure of
notice of opportunity to be heard (5.3 Faculty Grievance Procedure). Such grievances
will begin at the step when the President informs and convenes the Grievance
Committee. Cases of alleged violation of antidiscrimination laws pertaining to federally
protected categories will be referred to the EEO Officer (University Policy UNIV-444
Equal Employment Opportunity).

6.8 Post-Tenure Review

Pursuant to SC Code of Laws Title 59-103-30, Coastal Carolina University maintains a system of
post-tenure review. The purpose of post-tenure review is to ensure continued satisfactory
performance of tenured faculty and to reward exceptional performance among faculty with the
rank of Associate Professor/Librarian and Professor/Librarian. It is not intended to impinge upon
academic freedom within the classroom or in research, publication, creative performance, or

creative production in the arts.

All tenured faculty (except for the University Librarian) will undergo post-tenure review during
the sixth year subsequent to the awarding of tenure, promotion, or post-tenure review, subject

to the following conditions:

The faculty member is not applying for promotion at the time they are eligible for post-
tenure review.

The faculty member (excluding Library faculty) has taught 36 credit hours during the
period since the previous successful application for tenure, promotion, or post-tenure
review.

The evaluation of the candidate will be based on the six years of past performance beginning
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with the academic year of the most recent successful application for tenure, promotion, or post-
tenure review, and ending at the close of the academic year prior to the year of application for
post-tenure review.

Associate Professors/Librarians who are awarded a rating of exceptional for post-tenure review
are not eligible to apply for promotion to Full Professor/Librarian until the fourth year
subsequent to receiving the exceptional rating.

6.8.1 Assistant and Associate Professors/Librarians, Professors/Librarians

6.8.1.1 Ratings

Exceptional: For Assistant/Associate Professor, a rating of exceptional indicates outstanding
and sustained service. Evidence of strong, effective, dedicated teaching is also required, as
is proof of contributions to the discipline through intellectual contributions/professional
contributions. For Professors/ Librarians, a rating of exceptional indicates outstanding,
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6.7 Promotion to Senior Lecturer
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		Post-Tenure Review
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		Meeting date: 3/29/23

		A brief titlesummaryname of the motion: Add Title "Principal Lecturer" as a promotional tier for Lecturer, non-tenure track line.

		Name of the individual committee office or department submitting the motion: Non-Tenure Track Committee (Unanimously Approved, 2/20/23)
Faculty Welfare Committee (Unanimously Approved 2/27/23)

		Existing policy practices or procedures relevant to the motion if applicable: In the faculty manual:
6.3.1.2 Non-Tenure Track Appointments with Academic Titles
6.7 Promotion to Senior Lecturer
6.9 Post-Promotion Review for Senior Lecturers and Senior Instructors

		Proposed new or changes to existing policy practices or procedures: Adding an additional promotional tier, following promotion to Sr. Lecturer. See attached:
New Academic Title description (added to FM 6.3.1.2)
Promotion to Principal Lecturer eligibility (added to FM 6.7)
Procedures for Post-Promotion Review (added to 6.9)

		Justification for the proposed actions: Currently, the faculty manual provides only one opportunity for promotion to lecturers. In order to mirror the tenure-track faculty line and to recognize sustained teaching excellence in our non-tenure track faculty, we propose an additional promotional tier titled Principal Lecturer. This is consistent with best practices at other institutions (see, e.g. Clemson) and promotes equity among our faculty.







