NOTE: Download the order of business and open in Adobe. The keyboard shortcut to open/close the navigation
pane is F4. Click on the paperclip symbol to view all attachments in this document.

e S

1] COASTAL CAROLINA

V E R § TY
Faculty Senate
November 1, 2023
Order of Business
4:30 p.m. BRTH 114
www.coastal.edu/facultysenate

l. CALL TO ORDER - Drew Kurlowski, Chair

Il.  ROLL CALL - James Arendt, Secretary
I1l.  APPROVAL OF MINUTES - October 4 2023 (attached)

IV. APPROVAL OF CONSENT AGENDA

V. PRESIDENT, PROVOST AND OTHER ADMINISTRATIVE REPORTS
VI. EXECUTIVE COMMITTEE REPORT

A. Undergraduate Administrative Actions #1 and 2 were generated and approved
from the October 4, 2023, meeting.

VIl. COMMITTEE REPORTS
VIII. OLD BUSINESS
IX. NEW BUSINESS
A. Academic Affairs Committee
1. Motion: New undergraduate program, Commercial and Investment Real Estate,

B.S.B.A.
2. Motion: New undergraduate program, Cyber Threat Intelligence, B.A.

B. Graduate Council
1. Motion: new graduate program, STEM Education

X. ANNOUNCEMENTS/GOOD OF THE ORDER

Xl. ADJOURNMENT
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Faculty Senate Consent Agenda
November 1, 2023

New Course Proposals
A.  College of Science
=  CHEM 322 Special Topics in Analytical Instrumentation

B.  College of Business
= FIN 405 Data Analytics for Accounting and Finance

C. College of Humanities
= INTEL 350 Understanding Cyber Threat Actors
= INTEL 351 Emerging Technologies in Intelligence and Security
= INTEL 318 Open-Source Intelligence Collection
= INTEL 345 Cybersecurity Strategy and Governance
= LIS 322 Queer Global Studies

D. College of Health and Human Performance
= RSM 475 Sport Analytics

Course Change Proposal

A.  College of Science
=  CHEM 399 Independent Study
= CHEM 499 Directed Undergraduate Research
=  MATH 242L Modeling for Scientists | Laboratory

Course Removal Proposal

A.  College of Science
=  GEOL 102 Environmental Geology
=  GEOL 102L Environmental Geology Laboratory
= MSCI 102 Environmental Geology
= MSCI 102L Environmental Geology Laboratory

Program Change Proposal

A.  College of Science
= Marine Science, B.S.

New Program Proposal (Minor)

A.  HTC Honors College
= Sustainability and Coastal Resilience Minor
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| || COASTAL CAROLINA

/ E R S T Y
Faculty Senate
October 4, 2023
Meeting Minutes
www.coastal.edu/facultysenate

Note: The remarks of the senators and others are summarized and not verbatim. The recording
of this meeting is available in the Faculty Senate Recorder’s office.

PRESENT: Jonathan Acuff, Jim Arendt, Aneilya Barnes, Michelle Barthet, Sourav Batabyal,
Edurne Beltran, Andrea Bergstrom, Miranda Brenneman, Brian Bunton, Teresa Burns, Thomas
Castillo, Richard Costner, Crystal Cox, Rajendra Dahal, Wanda Dooley, Allison Faix, Paul
Feirstein, Diane Fribance, Justin Guilkey, Vladislav Gulis, Siming Guo, Jeffry Halverson, Steven
Hamelman, Kyle Holody, Suzanne Horn, Lee Hunter, Keshav Jagannathan, Yun Sil Jeon, Bong
Jeong, Sheena Kauppila, Drew Kurlowski, Brian Lee, Corey Lee, Amanda Masterpaul, Emily
McGill, Kristi Mcintyre, Amber McWilliams, Leann Mischel, Jennifer Mokos, Susan
Montenery, John Navin, Joseph Njuki, Nilo Ramos, Eric Resnis, Sara Rich, Gillian Richards-
Greaves, Erin Rickard, Timothy Rotarius, Sherer Royce, Karen Sauls, Kimberly Schumacher,
Kerry Schwanz, Lee Shinaberger, Dory Sibley, Kimberly Singleton, Benjamin Sota, Lauren
Stefaniak, Hongxia Wang, Andy Weinbach, Wendy Weinhold, Jesse Willis, Tally Wright.

SUBSTITUTIONS: Jesse Rouse for David Carr, Arlise McKinney for Subhajit Chakraborty,
Brandon Willingham for Jamie Deitrick, Alex Lefevre for Robert Earnest, Bob Jenkot for
Hannah Liebreich, Charlie Harris for Philip Whalen

ABSENT: Steven Bleicher, David Duncan, Adam Pelty

. Faculty Senate Chair Drew Kurlowski called the meeting to order at 4:30 p.m.

Il. Roll call was taken by Senate Secretary, James Arendt.

I1l.  APPROVAL OF MINUTES - The September 6, 2023, minutes were adopted without
any edits by unanimous consent.

IV. APPROVAL OF CONSENT AGENDA -The October 4, 2023, consent agenda was
approved by unanimous consent.

V. PRESIDENT, PROVOST AND OTHER ADMINISTRATIVE REPORTS
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A. University President, Michael Benson, provided the president’s report.

e Faculty Fall social on Wed. Nov 8, from 4-6 p.m. at Hackler Golf Club.

e Coastal Carolina University is ranked number 36 in Regional Universities South
according to U.S. News & Report.

e Coastal Educational Foundation will be meeting to transfer over property for the
new CHHP building.

e Monday, Oct. 9, the Teal Nation store in Conway opens.

e SCRA was on campus. If interested in applying for some of the grants, contact
Rob Young.

e Review Governor’s veto message on additional resource page.

B. Sara Hottinger provided the provost report.

e Academic Affairs Strategic Plan update: Several sessions for faculty and staff
leadership teams have been held. Common themes from these conversations
include:

o0 Raise the graduation rate.

Raise university’s research profile.

Growth of graduate programs.

More interdisciplinary collaboration and program building.

Pathways for degree completion through online programs.

o Classroom and office space as well as space for faculty to gather.

e Upcoming listening sessions will be on the following dates in Allen Ballroom:

0 October 23 at 10 a.m.

o0 October 31 at 1 p.m.

o November 2 at 11a.m.

0 November 6 at 4 p.m.

e Inthe process of releasing a new faculty evaluation software, Watermark. Rob
Young will lead an ad-hoc implementation committee. There will be a soft pilot
this spring in the new system with annual evaluations. Full implementation is
planned for the 2024/25 year, for third-year reviews, promotions and tenure, post
promotion/post tenure, and annual evaluations.

O O0OO0Oo

C. Student Government President, Gabrielle Ryder, presented the SGA report.
e Introduced Riley Gregory Vice President.
e All executive board positions are filled and 25 senator seats. The goal is to have
all seats filled by the end of the semester.
e Continuing to strengthen relationships with the community.
e Working on electing students to committees.

D. Vice President for Enrollment Management, Amanda Craddock, presented the enroliment
report.
e Fall 2023 Enrollment Highlights
0 New freshman enrollment: Up 4.2% (third straight year for record
freshman enrollment).
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o0 New transfer enrollment: Up 17.6%.

o0 Total undergraduate enrollment: Up 3.4%.

o Total enrollment: Up 3% (record enrollment total of 10,692 students).
e Retention:

o Currently at 75.7% first year retention.

o0 First semester retention is at 90%.
e 2024-2025 FASFA simplification and FUTURE Acts:

0 New Pell Grant and federal aid eligibility determination.

0 Expanding access to federal aid.

o Streamlining the FASFA form to include a direct dada exchange with the

IRS to provide income information.

e Early fall 2024 application:

o Early decision applications: 214.

o Early Action application: 1,940.

0 Regular Decision application 778.

0 20% increase in submitted applications from this time last year.

VI. EXECUTIVE COMMITTEE REPORT

A. Faculty Senate Chair, Drew Kurlowski presented the Executive Committee report.
e Introduced University Counsel, Amanda Bailey.

VII. New Business
e Academic Affairs Motion: Change to ACAD-124 so that proposals and motions must be
received 7 business days prior to scheduled meeting date.
Motion passed with 63 in favor and 1 opposed.
e Sue Montenery moved to refer to the Executive Committee the procedure on taking
attendance. Kyle Holody seconded, and the motion passed with unanimous consent.

VIIl. ANNOUNCEMENTS/GOOD OF THE ORDER
e Faculty Fall social on Wed. Nov 8, from 4-6 p.m. at Hackler Golf Club.
e Digital technology accessibility presentation on Monday, October 23, Allen Ballroom.

IX.  With no further business the meeting was adjourned.
Respectfully submitted,

Christina Genovevo
Curriculum Management Coordinator
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